
 

 

POLICE AND CRIME 
COMMISSIONER FOR 

LEICESTERSHIRE 
STRATEGIC ASSURANCE BOARD 

 
 

Report of CHIEF CONSTABLE 
 

Date TUESDAY 26 NOVEMBER 2013 – 2.00 P.M. 
 

Subject 
 

PERFORMANCE REPORT – 1 APRIL 2013 TO 14 NOVEMBER 2013 
 

Author T/INTELLIGENCE MANAGER 
 

 
Summary 
 
1. This performance report provides the Strategic Assurance Board with the performance 
 position of the Force against targets set and agreed within the 2013/14 Police and Crime 
 Plan. 
 
Recommendation 
 
2. It is recommended that the Board discusses the contents of this report.  
 
Background 
 
3. This report summarises current performance against the agreed Strategic Objectives 
 contained within the Police and Crime Plan.  The current Police and Crime Dashboard, as 
 well as the Emergent Scorecard can also be found within this document.   
 
4. Further context regarding the higher threat strategic objectives (as identified on the emergent 
 scorecard) can also be found in this report, together with brief details as to what work the 
 Force is carrying out in these areas. 
 
Implications 
 
Financial No financial implications identified. 
Legal No legal implications identified. 
Equality Impact 
Assessment 

No diversity implications identified. 

Risks and Impact Where the reported performance is below the agreed target levels, 
this may lead to a threat to the professional reputations of 
Leicestershire Police and / or the OPCC. 

Link to Police and 
Crime Plan 

 

 
Officers to Contact 
 
Mr Jon White, Force Intelligence Bureau - Tel: 0116 248 4930 
Email:  jonathan.white@leicestershire.pnn.police.uk 
 
DCC Simon Edens - Tel: 0116 248 2005 
Email:  simon.edens@leicestershire.pnn.police.uk 
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Introduction 
 

The following report will look to summarise where current performance indicates Leicestershire Police is in relation to the 

agreed Strategic Objectives.  The current Police and Crime Dashboard, as well as the Emergent Scorecard can be found 

within this document.   

 

Further context regarding the higher threat strategic objectives (as identified on the emergent scorecard) can also be 

found in this report, together with brief details as to what work the Force is carrying out in these areas. 
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Current Performance Overview 
Dashboard 
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Emergent Scorecard 
 

 
Police Led Themes 2012/13 2011/12

Overall

1 Burglary - Dwelling Recorded Crime -13% 2,339 2,519 -7% ▲ Increasing 9 High 13 High High

2 Violence with injury Recorded Crime -2% 3,022 2,693 12% ▲ Controlled 8 High 11 Medium High

3 Burglary - Dwelling Crime Outcome Rate 25% 17% 26% -8% ◄► Increasing 6 Medium 13 High High

4 Theft Of Motor Vehicle Crime Outcome Rate 23% 18% 38% -20% ▼ Controlled 8 High 9 Low Medium

5 Theft From Motor Vehicle Recorded Crime -14% 3,392 3,196 6% ▲ Controlled 8 High 7 Low Medium

6 Violence with injury Crime Outcome Rate 50% 50% 49% 1% ◄► Increasing 5 Medium 11 Medium Medium

7 Domestic Violence Crime Outcome Rate 50% 51% 51% 0% ▲ Controlled 5 Medium 10 Medium Medium

8 Theft Of Motor Vehicle Recorded Crime -10% 689 669 3% ◄► Controlled 7 Medium 9 Low Low

9 Hate Crime Crime Outcome Rate 55% 46% 51% -5% ◄► Controlled 7 Medium 9 Low Low

10 Theft From Motor Vehicle Crime Outcome Rate 9% 6% 13% -7% ◄► Controlled 7 Medium 7 Low Low

Impact

Priority Title Purpose Target

Strategic Objectives Performance
Actual 

Performance
Previous Year 
Performance

Year on Year 
Change

Overall Impact 
Score Overall Impact ClassificationRolling 3 Month 

Trend Level of Control Overall Threat 
Score Overall Threat
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Performance against Strategic Objectives 
 

All Crime 

Recorded Crime 

 

The Force is currently not achieving the 5% recorded crime reduction target and currently stands at a 2.1% increase.   

This increase relates to 784 more crimes than in the previous year, and a margin of nearly 2,700 crimes above the target 

level.  Despite this increase in crime, during the three month period ending 30th September 2013, the Force recorded a 

similar, although slightly higher, crime rate to its MSG peers. 

A large proportion of the increase can be attributed to shoplifting, which is currently 23.8% (637 crimes) above the level at 

this time in the previous year.  Other crime categories with large increases are cycle theft (increase of 23.8%, 324 

crimes), violence with injury (increase of 12.2%, 329 crimes), sexual offences (increase of  20.6% increase, 123 crimes) 

and Burglary Other than Dwelling (increase of 18.3%, 385 crimes). 

Both the City & Counties BCU’s are currently above the level they were at the same time last year by 1.0% (187 crimes) 

and 3.1% (607 crimes) respectively. 

Crime Outcomes 

The crime outcome rate for all crime currently stands at 27.0%, which is a total of 2,099 outcomes fewer than the 

equivalent period last year when the Force was achieving a rate of 33.2%. It is important to note that this was largely due 

to a high volume of taken into consideration (TIC) outcomes, which as yet the Force has not experienced in this 

performance year. 

 

Satisfaction 

‘All Users’ satisfaction data relates to Burglary, Vehicle and Violent responses.  The Force currently has a rolling 12 

months overall satisfaction response of 85.0%, matching the 85% target.  On a monthly basis, this figure has remained 

relatively stable for a number of months, indicating that there is a strong likelihood that the target will continue to be met in 

the future.  There does however remain a disparity between the overall satisfaction level, and its constituent parts.  The 

components of action (82.8%) and follow-up (78.8%) remain below the target level.  A gold group is currently examining 

customer satisfaction in general and a number of work-streams are being explored, particularly around action and follow 

up. 
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What is being done? 

Op Tiger launched on Monday October 28th 2013 as an operational response and tactical plan to the Police and Crime 

Plan.  The key focus of the operation is: 

• Offenders & Re-Offending 

• Victims & Witnesses 

• Vulnerable People 

• Making Communities Safer 

 

A crime outcome plan is in place to try and improve the current position with regards to this priority, and progress will 

continue to be monitored at the Force Performance Delivery Group (PDG) meeting.  Actions from this delivery plan 

remain on-going but focus on areas from recording methods, to sharing best practice, to partnership work, to targeting 

specific crime types in order to identify opportunities to improve crime outcomes in general.   
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Domestic Burglary 

Recorded Crime (Overall Classification: High) 

 

The Force is currently reporting an 7.1% reduction in domestic burglary, which is 148 crimes short of the 13% reduction 

target.  Recent months have seen a rising trend for recorded Burglary offences. Both the City BCU is achieving a 

reduction of 9.5% (40 crimes short of Force Target rate), whilst the Counties BCU is 5.3% (108 crimes short of Force 

target rate). Reductions vary across LPU’s from a 30.7% reduction (93 crimes) on Blaby  LPU, to a 31.4% increase (58 

crimes) on Hinckley LPU. Despite this increase in crime, during the three month period ending 30th September 2013, the 

Force recorded a similar, although slightly higher, crime rate to its MSG peers. 

Crime Outcomes (Overall Classification: High) 

The crime outcome rate for domestic burglary is currently 17.4% which is below the target of 25%.  For the Force to 

achieve this target a further 179 outcomes are currently required.  There are currently 483 domestic burglaries under 

investigation. 

Crime outcomes performance is similar across the two BCU’s, with an outcome rate of 17.5% on the City BCU, and 

17.2% on the Counties BCU. 

Satisfaction 

There is currently a target of 90% for burglary victim overall satisfaction; the current rolling 12 month figure is slightly 

under this target at 89.1%.  The rolling 12 month satisfaction rate had been at or around 90% for a number of months, 

however the  recent monthly figure for September was 80%, which is the main reason for the decline.  

What is being done? 

Response Inspector to be notified of all reported burglary dwellings if no resource allocated after 30 minutes to ensure 
initial attendance is managed effectively and within the ‘Golden Hour’. 
 

Crime Reduction Officers tasked to threat areas. 
 

IRC use Neighbourhood link for crime prevention messages as crimes and suspicious incidents are reported. 
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Theft of Motor Vehicles 

Recorded Crime (Overall Classification: Medium) 

 

There is a -10% reduction target for Theft of Motor Vehicles; the Force is currently 3.0% above the same time in the 

previous year, equating to 20 more crimes.  The Force is currently 87 crimes off achieving the target level. During the 

three month period ending 30th September 2013, the Force recorded a higher, crime rate than its MSG peers for vehicle 

crime. 

 

The Counties BCU is recording a similar level to the previous year (+0.3%).  It is the City BCU which is showing the 

increase  of 6.8% which in turn leads to the Force increase.    Beaumont Leys is showing the largest numerical increase, 

with 22 more crimes being reported this year compared to last year on this area. 

 

Crime Outcomes (Overall Classification: Low) 

The target for theft of motor vehicle crime outcomes is 23%, although the Force currently only has a crime outcome rate 

of 17.7%, which is on an upward trend over the recent period.  For the Force to achieve the target, a further 37 crime 

outcomes are required.  There are currently 169 crimes under investigation. 

 

Both of the BCU’s are achieving the same crime outcome rates of 17.7%.  
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Theft from Motor Vehicles 

Recorded Crime (Overall Classification: Low) 

 

 

The Force is currently 6.1% above the same time in the previous year, which equates to 196 more offences.  The Force is 

currently 644 offences above the target level of a 14% reduction. There currently is a rising trend for recorded offences. 

 

Performance varies across the two BCU’s with the City at a 3.3% (42 crimes) increase; whereas the Counties BCU is 

experiencing an 8.0% (154 crimes) increase.   

 

Although items taken from motor vehicles vary, common items stolen continue to include registration plates, satnavs, 

power tools and catalytic convertors.  Vans are particularly targeted for tools. 

 

Crime Outcomes (Overall Classification: Low) 

The Force is currently achieving a below target crime outcome rate of 5.7%. To achieve the target level of 9%, a further 

112 crime outcomes need to be achieved. 

 

Both BCU’s are achieving below target crime outcome rates.  The City BCU is currently at 7.0% and the Counties BCU is 

currently at 4.9%.   
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Overall Vehicle Crime (Theft from Motor Vehicle & Theft of Motor Vehicle) 

Satisfaction 

The overall satisfaction target for victims of vehicle crime is currently 85%.  The rolling 12 month data shows that this 

target is currently being exceeded at 87.4%.  As with all crime satisfaction data, the two component areas currently 

performing under this target are action (82.6%) and follow up (78.0%). 

What is being done? 

Under Op Tiger a team of specialist officers providing the Force with a proactive and reactive response to theft of and 

theft from motor vehicles offences.  The team reviews and assess all vehicle crimes across the Force on a daily basis, 

and identifies any patterns and linked offences.  The aim is to disrupt the key offenders of vehicle crime and to provide a 

bespoke service to the victims of crime to raise satisfaction levels and increase public confidence. 

 
Violence With Injury 

Recorded Crime (Overall Classification: Medium) 

 

 

The Force is currently reporting an 12.2% increase in Violence with Injury, which is 383 crimes short of the 2% reduction 

target.  The City BCU is reporting an increase of 11.8% (195 crimes short of Force Target rate), whilst the Counties BCU 

is an increase of 12.6% (189 crimes short of Force target rate). LPU reported offences vary from a 22.6% increase (75 

crimes) on City Centre  LPU, to a 5.0% reduction (11 crimes) on Keyham Lane LPU. During the three month period 

ending 30th September 2013, the Force recorded a similar, although slightly higher, crime rate to its MSG peers for overall 

violent crime. 

Crime Outcomes (Overall Classification: Low) 

The crime outcome rate for Violence with Injury is currently at the target of 50%.   

Crime outcomes performance is similar across the two BCU’s, with an outcome rate of 51.8% on the City BCU, and 

48.0% on the Counties BCU. 
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Satisfaction 

There is currently a target of 82% for violent crime victim overall satisfaction; the current rolling 12 month figure is slightly 

under this target at 78.6%.  The rolling 12 month satisfaction rate has been at or around 79% for a number of months, this 

is subject to scrutiny by the User Satisfaction Gold group. 

 

Other Threats 
 
 

Domestic Violence 
 
Domestic related violence currently has a crime outcome rate of 50.8% which is just exceeding the  50% target.  An 

inspection has been commissioned by the Home Secretary into Domestic violence and abuse into how Police are 

responding to the issue. (See Horizon Scanning)and the HMIC have visited Leicestershire to undertake this during 

November. 

 

Hate Crime 
 
The crime outcome rate for hate crime is currently 45.6%, which is under the 55% target, but improving steadily.  56 

further crime outcomes would currently be required for the Force to meet this target.  Satisfaction levels can be taken 

from the racist incident user surveys.  These figures show that overall satisfaction is at 81.1%, currently under the 88% 

target. 

 

ASB 
 
Overall ASB victim satisfaction is currently at 80.1%, under the 85% target.  The rolling figure has been declining over the 

past few months; however, the most recent monthly figure was the highest it has been in 8 months.  As with other 

satisfaction levels, it is the strands of action (73.7%) and follow-up (63.1%) which are of concern. 



Strategic Assurance Board 
Nov 2013 Performance Report 

12 

 
Horizon Scanning 

 

HOME OFFICE CONSULTATION ON STREAMLINING THE POLICE DISCIPLINARY SYSTEM – 
The Home Office reported that they had now completed the analysis of the responses to the consultation exercise on 

streamlining the police disciplinary system. The proposals originally put forward by the Home Office were still under 

consideration in addition to a number of other ideas which had been received from respondents to the consultation. 

 
Stuck off register - Work is ongoing on the establishment of a ‘struck off’ register which will be a single national register 
of struck off officers 
 
Register of chief officer pay and reward packages, gifts and hospitality, business interests and media contacts 
 
HMI ZOE BILLINGHAM SAYS CHIEFS MUST WORK SMARTER TO TACKLE CUTS 
 
She said there is a worrying rise in austerity crime such as shoplifting and burglary. 
http://blog.old-and-bold.info/?p=22814 
policeoracle 
 
 
POLICE WILL LOSE MORE POWER TO INVESTIGATE COMPLAINTS FROM PUBLIC UNDER 
NEW PROPOSALS 
 
PCCs could be more involved in overseeing minor complaints says Damian Green. 
telegraph. 

http://blog.old-and-bold.info/?p=22814
http://www.policeoracle.com/news/HR%2C+Personnel+and+Staff+Development/2013/Nov/14/Chiefs-must-work-smarter-to-tackle-cuts_74089.html
http://www.telegraph.co.uk/news/uknews/crime/10447869/Police-will-lose-more-power-to-investigate-complaints-from-public-under-new-proposals.html

	Contents
	Introduction
	Current Performance Overview
	Dashboard
	Emergent Scorecard

	Performance against Strategic Objectives
	All Crime
	Domestic Burglary
	Theft of Motor Vehicles
	Theft from Motor Vehicles
	Violence With Injury
	Other Threats

	Horizon Scanning
	fred.pdf
	POLICE AND CRIME COMMISSIONER FOR LEICESTERSHIRE
	STRATEGIC ASSURANCE BOARD
	CHIEF CONSTABLE
	TUESDAY 26 NOVEMBER 2013 – 2.00 P.M.


	Summary


