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Summary 
 
1. This performance report provides the Strategic Assurance Board with the performance 

position of the Force against targets set and agreed within the 2013/14 Police and Crime 
Plan. 

 
Recommendation 
 
2. It is recommended that the Police and Crime Commissioner discuss the contents of  this 

 report.  
 
Background 
 
3. This report summarises current performance against the agreed Strategic Objectives 

contained within the Police and Crime Plan.  The current Police and Crime Dashboard, as 
well as the Emergent Scorecard can also be found within this document.   
 

4. Further context regarding the higher threat strategic objectives (as identified on the 
emergent scorecard) can also be found in this report, together with brief details as to what 
work the Force is carrying out in these areas. 
 

Implications 
 
Financial No financial implications identified. 
Legal No legal implications identified. 
Equality Impact 
Assessment 

No diversity implications identified. 

Risks and Impact Where the reported performance is below the agreed target 
levels, this may lead to a threat to the professional reputations 
of Leicestershire Police and / or the OPCC. 

Link to Police 
and Crime Plan 

 

 
Officer to Contact 
Mr Chris Newbold, Force Intelligence Bureau Tel: 0116 248 4928 
Email: christopher.newbold@leicestershire.pnn.police.uk 
 
DCC Simon Edens, Tel: 0116 248 2005 
Email: simon.edens@leicestershire.pnn.police.uk 
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Introduction 
 

The following report will look to summarise where current performance indicates Leicestershire Police is in relation to the 

agreed Strategic Objectives.  The current Police and Crime Dashboard, as well as the Emergent Scorecard can be found 

within this document.   

 

Further context regarding the higher threat strategic objectives (as identified on the emergent scorecard) can also be 

found in this report, together with brief details as to what work the Force is carrying out in these areas. 
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Current Performance Overview 
Dashboard 
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Emergent Scorecard 
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Performance against Strategic Objectives 
 

All Crime 

Recorded Crime 

 

The Force currently stands at a 2.8% increase.   This increase relates to 1,141 more crimes than in the previous year, 

and a margin of nearly 3,200 crimes above the target level.   

A large proportion of the increase can be attributed to shoplifting, which is currently 18.9% (685 crimes) above the level at 

this time in the previous year.  Other crime categories with large increases are cycle theft increase of 333 crimes (22.1%), 

violence with injury (increase of 375 crimes (12.8%), sexual offences (increase of 146 crimes (22.7%), Theft from Motor 

Vehicle increase of 282 crimes (8.0%), Theft from Person increase of 270 crimes (33.5%) and Burglary Other than 

Dwelling increase of 416 crimes (18.0%). 

Both the City & Counties BCU’s are currently above the level they were at the same time last year by 2.0% (397 crimes) 

and 3.5% (744 crimes) respectively – both these positions have moved adversely since the last report. 

Crime Outcomes 

The crime outcome rate for all crime currently stands at 27.4%, which is a total of 2,098 outcomes fewer than the 

equivalent period last year when the Force was achieving a rate of 33.2%. It is important to note that this was largely due 

to a high volume of taken into consideration (TIC) outcomes, which as yet the Force has not experienced in this 

performance year to the same extent. 

 

Satisfaction 

‘All Users’ satisfaction data relates to Burglary, Vehicle and Violent responses.  The Force currently has a rolling 12 

months overall satisfaction response of 85.0%, matching the 85% target.  On a monthly basis, this figure has remained 

relatively stable for a number of months, indicating that there is a strong likelihood that the target will continue to be met in 

the future.  There does however remain a disparity between the overall satisfaction level, and its constituent parts.  The 

components of action (82.8%) and follow-up (78.8%) remain below the target level.  A gold group is currently examining 
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customer satisfaction in general and a number of work-streams are being explored, particularly around action and follow 

up. 

What is being done? 

Op Tiger launched on Monday October 28th 2013 as an operational response and tactical plan to the Police and Crime 

Plan.  The key focus of the operation is: 

 Offenders & Re-Offending 

 Victims & Witnesses 

 Vulnerable People 

 Making Communities Safer 

The initial phase of Tiger resulted in a number of arrests and execution of warrants. A wanted gallery has been published 

to track down further Force targets. 

A crime outcome plan is in place to try and improve the current position with regards to this priority, and progress will 

continue to be monitored at the Force Performance Delivery Group (PDG) meeting.  Actions from this delivery plan 

remain on-going but focus on areas from recording methods, to sharing best practice, to partnership work, to targeting 

specific crime types in order to identify opportunities to improve crime outcomes in general.   
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Domestic Burglary 

Recorded Crime (Overall Classification: High) 

 

The Force is currently reporting a 3.5% reduction in domestic burglary, which is 263 crimes short of the 13% reduction 

target.  Recent months have seen a rising trend for recorded Burglary offences. City BCU is achieving a reduction of 

7.0% (76 crimes short of Force Target rate), whilst the Counties BCU is a reduction of 0.6% (188 crimes short of Force 

target rate). Reductions vary across LPU’s from a 26.6% reduction (86 crimes) on Blaby  LPU, to a 47.5% increase (94 

crimes) on Hinckley LPU. Despite this increase in crime, during the three month period ending 30th November 2013, the 

Force recorded a similar crime rate to its MSG peers. 

Crime Outcomes (Overall Classification: High) 

The crime outcome rate for domestic burglary is currently 16.8% which is below the target of 25%.  For the Force to 

achieve this target a further 219 outcomes are currently required.  There are currently 522 domestic burglaries under 

investigation. 

Crime outcomes performance is similar across the two BCU’s, with an outcome rate of 16.4% on the City BCU, and 

17.1% on the Counties BCU. 

Satisfaction 

There is currently a target of 90% for burglary victim overall satisfaction; the rolling 12 month satisfaction rate had been at 

or around 90% for a number of months. 

What is being done? 

Response Inspector to ensure initial attendance is managed effectively and within the ‘Golden Hour’. 

Crime Reduction Officers tasked to threat areas. 

IRC use Neighbourhood link for crime prevention messages as crimes and suspicious incidents are reported. 

TIC team actively pursuing further opportunities for detections. 
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Theft of Motor Vehicles 

Recorded Crime (Overall Classification: Medium) 

 

There is a 10% reduction target for Theft of Motor Vehicles; the Force is currently 4.6% above the same time in the 

previous year, equating to 34 more crimes.  The Force is currently 109 crimes off achieving the target level. During the 

three month period ending 30th November 2013, the Force recorded a crime rate that matched its MSG peer average for 

vehicle crime. 

 

The Counties BCU is recording a similar level to the previous year 0.5%.  It is the City BCU which is showing the increase 

of 11.6% (36 crimes) which in turn leads to the Force increase.     

Beaumont Leys LPU is showing the largest numerical increase, with 31 (41.3%) more crimes being reported this year 

compared to last year, while Harborough LPU is showing the greatest percentage increase of 50.0% (13 crimes). North-

West Leicestershire LPU is showing the greatest numerical and percentage reduction with 18 (25.7%) fewer crimes being 

reported this year compared to last year on this area. 

Crime Outcomes (Overall Classification: Low) 

The target for theft of motor vehicle crime outcomes is 23%, the Force currently has a crime outcome rate of 22.2%, 

which has increased significantly due to recent TIC outcomes: the Force is currently 7 crime outcomes from the target 

rate.  There are currently 149 crimes under investigation. 

 

City BCU is currently achieving a crime outcome rate of 26.0%, whilst Counties BCU is 19.1% reflecting the impact of the 

recent TIC outcomes on the City rates.  
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Theft from Motor Vehicles 

Recorded Crime (Overall Classification: Medium) 

 

 

The Force is currently 8.0% above the same time in the previous year, which equates to 282 more offences.  The Force is 

currently 775 offences above the target level of a 14% reduction. There currently is a rising trend for recorded offences. 

 

Performance varies across the two BCU’s with the City at a 8.9% (124 crimes) increase; whereas the Counties BCU is 

experiencing an 7.4% (158 crimes) increase.   

 

Although items taken from motor vehicles vary, common items stolen continue to include registration plates, satnavs, 

power tools and catalytic convertors.  Vans are particularly targeted for tools. 

Crime Outcomes (Overall Classification: Low) 

The Force is currently achieving a crime outcome rate of 8.0%. To achieve the target level of 9%, a further 37 crime 

outcomes need to be achieved. 

 

The City BCU is currently at 11.4% and the Counties BCU is currently below the Force target rate at 5.8%.   
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Overall Vehicle Crime (Theft from Motor Vehicle & Theft of Motor Vehicle) 

Satisfaction 

The overall satisfaction target for victims of vehicle crime is currently 85%.  The rolling 12 month data shows that this 

target is currently being exceeded at 87.4%.  As with all crime satisfaction data, the two component areas currently 

performing under this target are action (82.6%) and follow up (78.0%). 

What is being done? 

Under Op Tiger a team of specialist officers provides the Force with a proactive and reactive response to theft of and theft 

from motor vehicles offences.  The team reviews and assesses all vehicle crimes across the Force on a daily basis, and 

identifies any patterns and linked offences.  The aim is to disrupt the key offenders of vehicle crime and to provide a 

bespoke service to the victims of crime to raise satisfaction levels and increase public confidence. 

 
Violence With Injury 

Recorded Crime (Overall Classification: High) 

 

 

The Force is currently reporting a 12.8% increase in Violence with Injury, which is 434 crimes short of the 2% reduction 

target.  The City BCU is reporting an increase of 12.4% (221 crimes short of Force Target rate), whilst the Counties BCU 

is an increase of 13.1% (214 crimes short of Force target rate). LPU reported offences vary from a 26.9% increase (97 

crimes) on City Centre LPU, to a 4.8% reduction (9 crimes) on Charnwood LPU. During the three month period ending 

30th September 2013, the Force recorded a similar, crime rate to its MSG peers for Violence with Injury. 

Crime Outcomes (Overall Classification: Medium) 

The crime outcome rate for Violence with Injury is currently at the target of 50%.   

Crime outcomes performance is similar across the two BCU’s, with an outcome rate of 51.8% on the City BCU, and 

48.0% on the Counties BCU. 
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Satisfaction 

There is currently a target of 82% for violent crime victim overall satisfaction; the current rolling 12 month figure is slightly 

under this target at 78.6%.  The rolling 12 month satisfaction rate has been at or around 79% for a number of months, this 

is subject to scrutiny by the User Satisfaction Gold group. 

 

Other Threats 
 

Domestic Violence 
 
Domestic related violence currently has a crime outcome rate of 50.0% which is matching the 50% target.  An inspection 

has been commissioned by the Home Secretary into Domestic violence and abuse into how Police are responding to the 

issue. (See Horizon Scanning) and the HMIC have visited Leicestershire to undertake this during November. 

 

Hate Crime 
 
The crime outcome rate for hate crime is currently 44.6%, which is under the 55% target, but improving steadily.  68 

further crime outcomes would currently be required for the Force to meet this target.  Satisfaction levels can be taken 

from the racist incident user surveys.  These figures show that overall satisfaction is at 81.1%, currently under the 88% 

target. 

 

ASB 
 
Overall ASB victim satisfaction is currently at 80.1%, under the 85% target.  The rolling figure has been declining over the 

past few months; however, the most recent monthly figure was the highest it has been in 8 months.  Like with other 

satisfaction levels, it is the strands of action (73.7%) and follow-up (63.1%) which are of concern. 
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Horizon Scanning 
 

STAFFORDSHIRE PCC LAUNCHES SCHEME TO HELP POLICE DEAL WITH 
MENTAL HEALTH ISSUES  
Mental health professionals will be on hand between 2pm and 2am to give advice to police officers 
dealing with people who may have mental health problems.  
http://www.staffordshire-pcc.gov.uk/2013/11/meeting-mental-health-challenge/ 
 

DOMESTIC VIOLENCE DISCLOSURE SCHEME  
The Domestic Violence Disclosure Scheme (also known as “Clare’s Law” after Clare Wood who was 
murdered by her former partner) introduces recognised and consistent processes to enable the police 
to disclose to the public information about previous violent offending by a new or existing partner 
where this may help protect them from further violent offending. A disclosure can take place if it is 
lawful, necessary and proportionate to do so.  
 
National roll-out follows the successful conclusion in September 2013 of a one-year pilot in four 
police areas – Greater Manchester, Gwent, Nottinghamshire and Wiltshire.  Roll-out to the remaining 
police forces across England and Wales will be implemented from March 2014. 
sky news 
bristol news 
 
 

DOMESTIC VIOLENCE PROTECTION ORDERS  
Domestic Violence Protection Orders (DVPOs) are a new power that fills a “gap” in providing 
protection to victims by enabling the police and magistrates courts to put in place protection in the 
immediate aftermath of a domestic violence incident. Where there is insufficient evidence to charge a 
perpetrator and provide protection to a victim via bail conditions, a DVPO can prevent the perpetrator 
from returning to a residence and from having contact with the victim for up to 28 days, allowing the 
victim a level of breathing space to consider their options, with the help of a support agency.  
Following the successful conclusion of a one-year pilot in Greater Manchester, Wiltshire and West 
Mercia police force areas, DVPOs will be rolled out across England and Wales from March 2014.  
 
POLICE WARN OF THE DANGERS OF DRIVING THE MORNING AFTER A NIGHT 
DRINKING. 
The number of motorists arrested for drink-driving the "morning after" has risen, police figures 
suggest. 
http://www.bbc.co.uk/news/uk-25133588 
http://news.sky.com/story/1174677/drink-driving-most-brits-unaware-of-rules 


