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I am extremely proud and honoured to  
KDYH�EHHQ�HOHFWHG�DV�WKH�¿UVW�3ROLFH�DQG�
&ULPH�&RPPLVVLRQHU��3&&��IRU����

/HLFHVWHUVKLUH��  
 
,W�LV�P\�YLVLRQ�WKDW�/HLFHVWHUVKLUH�3ROLFH�ZLOO�
EH�UDQNHG�DPRQJVW�WKH�PRVW�HIIHFWLYH�SROLFH�
VHUYLFHV�LQ�WKH�FRXQWU\���

,�ZDQW�WR�VHH�WKH�SROLFH�FRQWLQXLQJ�WR�GULYH�GRZQ�
FULPH�VLJQL¿FDQWO\�DQG��E\�GRLQJ�WKLV��LQFUHDVLQJ�
WKH�VDIHW\�DQG�VHFXULW\�RI�WKH�UHVLGHQWV�RI�
/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG���

7KLV�YLVLRQ�LV�HQWLUHO\�DFKLHYDEOH���'HVSLWH�
UHGXFWLRQV�LQ�EXGJHW��DQG�WKH�VL]H�RI�
/HLFHVWHUVKLUH�3ROLFH��GXULQJ�UHFHQW�\HDUV��
FULPH�KDV�FRQWLQXHG�WR�IDOO�DFURVV�RXU�DUHD��WKH�
&KLHI�&RQVWDEOH�DQG�/HLFHVWHUVKLUH�3ROLFH�PXVW�
WDNH�JUHDW�FUHGLW�IRU�WKLV��

-XVW�DV�LPSRUWDQWO\��WKH�SROLFH�DOUHDG\�KDYH�DQ�
H[FHOOHQW�UHSXWDWLRQ�IRU�ZRUNLQJ�ERWK�ZLWK�RXU�
FRPPXQLWLHV�DQG�ZLWK�RXU�SDUWQHUV�ZKR�SOD\�
WKHLU�RZQ�FULWLFDO�SDUW�LQ�KHOSLQJ�WR�UHGXFH�FULPH�
DQG�WDFNOH�WKH�LVVXHV�WKDW�PDWWHU�PRVW�WR�\RX��

,�H[SHFW�WKLV�WUHQG�WR�FRQWLQXH�DQG�,�ZLOO�GR�DOO�
WKDW�,�FDQ�WR�DVVLVW��QRW�OHDVW�E\�UHLQIRUFLQJ�
D�SROLFH�FXOWXUH�RI�G\QDPLVP��IDLUQHVV�DQG�
SURIHVVLRQDOLVP�ZKLFK�ZLOO�EH�WUXVWHG�E\�
UHVLGHQWV��IHDUHG�E\�FULPLQDOV��DQG�¿UPO\�
HPEUDFHG�ZLWK�SULGH�E\�RI¿FHUV�DQG�VWDII���

,�ZLOO�FRQWLQXH�WR�UHLQIRUFH�P\�FRPPLWPHQW�WR�
UHFRJQLVLQJ�WKH�GLYHUVLW\�ZKLFK�H[LVWV�ZLWKLQ�RXU�
FRPPXQLWLHV��HQVXULQJ�ZH�PHHW�WKH�QHHGV�RI�
HYHU\RQH���

7KH�&KLHI�&RQVWDEOH�DQG�,�KDYH�IRUPHG�D�FORVH�
ZRUNLQJ�UHODWLRQVKLS��DQG�,�IXOO\�VXSSRUW�KLV�µ2XU�
'XW\¶�PLVVLRQ�VWDWHPHQW��ZKLFK�LV�

“To protect our communities by focussing 
on:

•  Dealing with those who cause most 
   harm; 
•  Protecting vulnerable people;  
•  Effectively deploying our people;  
•  Working with partners to solve locally 
���LGHQWL¿HG�SUREOHPV�� 
•  Trusting our people to use their 
   judgement to make good decisions;  
���(QVXULQJ�HIIHFWLYH�DQG�HI¿FLHQW�XVH�RI�
   resources.”  

,�ORRN�WR�WKH�&KLHI�&RQVWDEOH�WR�HQFRXUDJH��
UHFRJQLVH��UHZDUG�DQG�VSUHDG�H[FHOOHQFH�
WKURXJKRXW�/HLFHVWHUVKLUH�3ROLFH��:RUNLQJ�ZLWK�
KLP��,�ZLOO�HQVXUH�DQ�HI¿FLHQW�DQG�HIIHFWLYH�
SROLFH�VHUYLFH�ZKHUH�UHVRXUFHV�DUH�IRFXVVHG��
FRQ¿JXUHG�DQG�XVHG�LQ�VXFK�D�ZD\�DV�WR�
SURYLGH�WKH�EHVW�SRVVLEOH�YDOXH�IRU�PRQH\���%\�
GRLQJ�WKHVH�WKLQJV��FRXSOHG�ZLWK�WLPHO\�DQG�
HIIHFWLYH�FRPPLVVLRQLQJ��ZH�ZLOO�GHOLYHU�RQ�P\�
IRXU�NH\�WKHPHV�ZKLFK�DUH�WR�

• Reduce offending and reoffending.
• Support victims and witnesses.
• Make communities and neighbourhoods 
  safer.
• Protect the vulnerable.

$QG�ODVWO\�RQ�\RXU�EHKDOI�,�ZLOO�OLVWHQ��GHFLGH��
DQG�WKHQ�DFW�LQ�DQ�RSHQ�DQG�HYHQKDQGHG�
PDQQHU���,�KDYH�PDGH�D�VROHPQ�SOHGJH�WR�
VHUYH�HDFK�DQG�HYHU\�UHVLGHQW�RI�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG�ZLWKRXW�IHDU�
RU�IDYRXU��,�ZLOO�EH�D�3ROLFH�DQG�&ULPH�
&RPPLVVLRQHU�IRU�DOO��7KDW�LV�ZK\��LQ�WKLV�3ODQ��,�
KDYH�VHW�FOHDU�SULRULWLHV�IRU�WKH�&KLHI�&RQVWDEOH�
DFFRUGLQJ�WR�\RXU�H[SHFWDWLRQV�DQG�GHPDQGV��
,�ZLOO�KROG�KLP�WR�DFFRXQW�IRU�WKHLU�GHOLYHU\�
 

Sir Clive Loader
Police and Crime Commissioner  
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1. My Vision



2. The Policing Protocol

,�DP�UHVSRQVLEOH�IRU�VHWWLQJ�WKH�VWUDWHJLF�
GLUHFWLRQ�DQG�SROLFLQJ�SULRULWLHV�WKURXJK�
WKH�3ROLFH�DQG�&ULPH�3ODQ��WKH�3ODQ��DQG�

WR�GHFLGH�ERWK�WKH�EXGJHW�DQG�WKH�DOORFDWLRQ�RI�
DVVHWV�DQG�IXQGV�WR�VXSSRUW�WKH�3ODQ�   
 
7KH�3ODQ�FRYHUV�WKH�ZKROH�RI�P\�WHUP�LQ�RI¿FH�
EXW�LV�D�OLYLQJ�GRFXPHQW�WKDW�LV�UHYLHZHG�DQG�
FRQVLGHUHG�DJDLQVW�HPHUJLQJ�WKUHDWV�DQG�
RSSRUWXQLWLHV��,�ZLOO�UHYLHZ�LW�RQ�D�\HDUO\�EDVLV�WR�
FDSWXUH�FKDQJLQJ�SULRULWLHV��

,�DP�UHVSRQVLEOH�IRU�WKH�WRWDOLW\�RI�SROLFLQJ�ZLWKLQ�
/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�DQG�,�ZLOO�
KROG�WKH�&KLHI�&RQVWDEOH�WR�DFFRXQW�IRU�WKH�
RSHUDWLRQDO�GHOLYHU\�RI�SROLFLQJ��,�H[SHFW�WKH�
&KLHI�&RQVWDEOH�WR�GHPRQVWUDWH�KRZ�KH�ZLOO�
GHOLYHU�P\�YLVLRQ�DQG�VWUDWHJLF�SULRULWLHV�DV�VHW�
RXW�LQ�WKLV�3ODQ��ZLWKLQ�KLV�RZQ�GHOLYHU\�SODQ�

,�KDYH�PDGH�D�FRPPLWPHQW�WR�OLVWHQ�DQG�WR�
UHVSRQG�SURPSWO\�WR�WKH�SHRSOH�RI�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG��,�ZHOFRPH�FRQWDFW�
DQG�FRQWLQXH�WR�UHVSRQG�WR�TXHVWLRQV��LGHDV�DQG�
FKDOOHQJHV���

,�H[SHFW�DOO�SROLFH�RI¿FHUV��VWDII��VSHFLDO�
FRQVWDEOHV�DQG�YROXQWHHUV�RI�/HLFHVWHUVKLUH�
3ROLFH�DQG�WKH�2I¿FH�RI�WKH�3ROLFH�DQG�&ULPH�
&RPPLVVLRQHU��23&&��WR�DELGH�E\�WKH�µ&ROOHJH�
RI�3ROLFLQJ�±�1LQH�3ROLFLQJ�3ULQFLSOHV¶�ZKLFK�DUH�
EXLOW�RQ�WKH�1RODQ�3ULQFLSOHV�RI�3XEOLF�/LIH��

Nine Policing Principles

Accountability 
<RX�DUH�DQVZHUDEOH�IRU�\RXU�GHFLVLRQV��DFWLRQV�
DQG�RPLVVLRQV��

Fairness 
<RX�WUHDW�SHRSOH�IDLUO\��

Honesty 
<RX�DUH�WUXWKIXO�DQG�WUXVWZRUWK\��

Integrity 
<RX�DOZD\V�GR�WKH�ULJKW�WKLQJ�

Leadership 
<RX�OHDG�E\�JRRG�H[DPSOH��

Objectivity 
<RX�PDNH�FKRLFHV�RQ�HYLGHQFH�DQG�\RXU�EHVW�
SURIHVVLRQDO�MXGJHPHQW��

Openness 
<RX�DUH�RSHQ�DQG�WUDQVSDUHQW�LQ�\RXU�DFWLRQV�
DQG�GHFLVLRQV��

Respect 
<RX�WUHDW�HYHU\RQH�ZLWK�UHVSHFW��

6HOÀHVVQHVV�
<RX�DFW�LQ�WKH�SXEOLF�LQWHUHVW�

,�ZLOO�FRQWLQXDOO\�VHHN�WR�DVVXUH�P\VHOI�WKDW�
WKHVH�SULQFLSOHV�DUH�EHLQJ�DGKHUHG�WR�WKURXJK�
VFUXWLQ\�SURFHVVHV�,�KDYH�GHVFULEHG�LQ�
VHFWLRQ���RI�WKH�3ODQ�± ‘Transparency and 
Accountability’��
 

,�KDYH�PDGH�D�FRPPLWPHQW�WR�OLVWHQ�
and to respond promptly to the 
SHRSOH�RI�/HLFHVWHU��/HLFHVWHUVKLUH�
DQG�5XWODQG��

“

”
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3. Policing in Leicester, Leicestershire  
    and Rutland 

/HLFHVWHUVKLUH�3ROLFH�KDV�D�KLVWRU\�RI�
PRUH�WKDQ�����\HDUV�EHJLQQLQJ�ZLWK�
WKH�HVWDEOLVKPHQW�RI�/HLFHVWHU�%RURXJK�

3ROLFH�LQ�������7KH�VHSDUDWH�SROLFH�IRUFHV�IRU�
/HLFHVWHUVKLUH�DQG�5XWODQG�ZHUH�IRUPHG�D�IHZ�
\HDUV�ODWHU�DQG��LQ�������FRPELQHG�WR�FUHDWH�
RQH�SROLFH�IRUFH�

6LU�5REHUW�3HHO�LV�FUHGLWHG�ZLWK�WKH�IRXQGLQJ�
RI�WKH�PRGHUQ�SROLFH�VHUYLFH�VHWWLQJ�RXW�WKH�
SULQFLSOH�WKDW “the police are the public and 
the public are the police”. 7KLV�SULQFLSOH�
VWLOO�KROGV�WUXH�WRGD\�DQG��DV�\RXU�HOHFWHG�
UHSUHVHQWDWLYH��,�ZLOO�HQVXUH�WKH�SROLFH�RSHUDWH�
ZLWKRXW�IHDU�RU�IDYRXU��VR�WKDW�WKH\�FRQWLQXH�WR�
ZRUN�ZLWK�WKH�FRQVHQW�DQG�KHOS�RI�WKH�SXEOLF�
 
7KH�SROLFH�IRUFH�IDFHV�VRPH�VLJQL¿FDQW�
FKDOOHQJHV���LQFOXGLQJ�WKH�HIIHFWV�RI�WKH�
HFRQRPLF�GRZQWXUQ��D�ULVH�LQ�WKH�QXPEHU�
RI�SURWHVWV�DFURVV�WKH�SROLFH�DUHD��DQG�WKH�
FRPSOH[LWLHV�RI�SROLFLQJ�QHZ�DQG�GLYHUVH�
FRPPXQLWLHV��7KH�&KLHI�&RQVWDEOH�KDV�DOUHDG\�
SXW�LQ�SODFH�PHDVXUHV�WR�SURWHFW�FRPPXQLWLHV�
IURP�KDUP��LQFOXGLQJ�RIWHQ�XQIRUHVHHQ�DQG�
LQYLVLEOH�WKUHDWV�VXFK�DV�WHUURULVP�DQG�VHULRXV�
DQG�RUJDQLVHG�FULPH�

'XULQJ���������/HLFHVWHUVKLUH�3ROLFH�ZLOO�
HPSOR\�DQ�DYHUDJH�RI�������SROLFH�RI¿FHUV�
DQG�������SROLFH�VWDII��LQFOXGLQJ�����3ROLFH�
&RPPXQLW\�6XSSRUW�2I¿FHUV��3&62V���VHUYLQJ�
D�SRSXODWLRQ�RI�RYHU���PLOOLRQ��,Q�DQ�DYHUDJH�
\HDU�/HLFHVWHUVKLUH�3ROLFH�GHDO�ZLWK�DQG�
UHVSRQG�WR��

6LQFH�WKH�TXDOLW\�DQG�PRWLYDWLRQ�RI�RI¿FHUV�
DQG�VWDII�LV�NH\�WR�WKH�VXFFHVV�LQ�GHOLYHULQJ�
DQ�HIIHFWLYH�SROLFLQJ�VHUYLFH�,�DP�FRPPLWWHG�
WR�VXSSRUWLQJ�WKH�GHYHORSPHQW�RI�D�VNLOOHG�
DQG�GHGLFDWHG�ZRUNIRUFH���/HLFHVWHUVKLUH�
3ROLFH�DOUHDG\�VXFFHVVIXOO\�XQGHUWDNH�PXFK�
ZRUN�LQ�WKLV�DUHD��,�LQWHQG�WR�HQVXUH�WKDW�HYHU\�
UHDVRQDEOH�DQG�FRVW�HIIHFWLYH�RSSRUWXQLW\�LV�
H[SORUHG�WR�HQVXUH�WKDW�DOO�RI�WKH�SHRSOH�ZRUNLQJ�
ZLWKLQ�/HLFHVWHUVKLUH�3ROLFH�DUH�DSSURSULDWHO\�
VHOHFWHG��WUDLQHG�DQG�HTXLSSHG�IRU�WKHLU�UROHV�
,Q�DGGLWLRQ�WKDW�WKH\�DUH�VXSSRUWHG�WR�GHYHORS�
WKHLU�SRWHQWLDO�LQ�D�ZD\�ZKLFK�PRWLYDWHV�WKHP�
DQG�KHOSV�WR�GHOLYHU�DQ�HIIHFWLYH�VHUYLFH�WR�WKH�
SXEOLF���

,�ZLOO�HQVXUH�WKH�SROLFH�
RSHUDWH�ZLWKRXW�IHDU�RU�IDYRXU

“ ”

Leicestershire Police area covers 2,550 
square kilometres and is serviced by 
several major road networks including the 
M1, M69, A1, A6 and A46.  

 
���������FDOOV�LQWR�WKH�FDOO�FHQWUH
����������FULPHV
����������DQWL�VRFLDO�EHKDYLRXU��$6%��
��������������UHODWHG�LQFLGHQWV
�����������DGXOW�VDIHJXDUGLQJ�UHIHUUDOV

����������FKLOG�VDIHJXDUGLQJ�UHIHUUDOV

������������SODQQHG�HYHQWV�DQG�SROLFLQJ��
��������������RSHUDWLRQV
* 7KH�&RPSUHKHQVLYH�5HIHUUDO�'HVN�UHFHLYHV�
VDIHJXDUGLQJ�UHIHUUDOV��IURP�ERWK�LQVLGH�DQG�RXWVLGH�
RI�WKH�SROLFH��UHJDUGLQJ�YXOQHUDEOH�DEXVHG�DGXOWV�
DQG�FKLOGUHQ���$OO�RI�WKHVH�UHIHUUDOV�DUH�UHYLHZHG��
UHVHDUFKHG��DQG�ULVN�DVVHVVHG��7KH�SROLFH�
UHVSRQVH�ZLOO�UDQJH�IURP�VLPSO\�VKDULQJ�LQIRUPDWLRQ�
ZLWK�RWKHU�DJHQFLHV�WR�DUUDQJLQJ�PXOWL�DJHQF\�
PHHWLQJV�WR�DJUHH�D�SODQ�WR�UHVROYH�LVVXHV��WKURXJK�
WR�D�IXOO�FULPLQDO�LQYHVWLJDWLRQ��GHSHQGLQJ�RQ�WKH�
FLUFXPVWDQFHV�
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7KH�6SHFLDO�&RQVWDEXODU\�LV�DQ�LQWHJUDO�SDUW�RI�
SROLFLQJ�LQ�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�
DQG��LQ�WKH�SDVW�\HDU��WKH\�KDYH�YROXQWHHUHG�
�DQG�FRPSOHWHG���������KRXUV�RI�GXW\���7KLV�
LV�HTXLYDOHQW�WR�������ZRUNLQJ�ZHHNV�RU�DQ�
DGGLWLRQDO����IXOO�WLPH�RI¿FHUV�SDWUROOLQJ�LQ�RXU�
FRPPXQLWLHV��,�UHFRJQLVH�WKH�YLWDO�UROH�WKH\�
SOD\�LQ�VXSSRUWLQJ�SROLFLQJ�DFURVV�WKH�FLW\�DQG�
FRXQWLHV�DQG�,�DP�NHHQ�WR�VHH�WKLV�OHYHO�RI�
FRPPLWPHQW�FRQWLQXH�

)RU�WKLV�UHDVRQ��,�VXSSRUW�WKH�SROLFH�LQ�
LQFUHDVLQJ�WKH�6SHFLDO�&RQVWDEXODU\�E\�����
IURP�����WR�����RI¿FHUV�E\��������,�DOVR�IXOO\�
VXSSRUW�WKH�H[LVWLQJ�/HLFHVWHUVKLUH�3ROLFH�
HTXDOLW\�REMHFWLYHV��RQH�RI�ZKLFK�LV�WR�FRQWLQXH�
WR�ZRUN�WRZDUGV�D�UHSUHVHQWDWLYH�ZRUNIRUFH�
ZKLFK�LV�UHÀHFWLYH�RI�WKH�ORFDO�FRPPXQLW\���
7KHUHIRUH��,�HQFRXUDJH�QHZ�FROOHDJXHV�IURP�
DFURVV�GLIIHUHQW�FRPPXQLWLHV��SDUWLFXODU\�IURP�

PLQRULW\�DQG�RWKHU�XQGHU�UHSUHVHQWHG�JURXSV�WR�
MRLQ�WKH�6SHFLDO�&RQVWDEXODU\��

6XSSRUWLQJ�WKH�SROLFH�LQ�HDFK�QHLJKERXUKRRG�
DUH�WHDPV�RI�YROXQWHHUV��7KH\�JLYH�WKHLU�IUHH�
WLPH�WR�VXSSRUW�WKHLU�FROOHDJXHV�E\�JHWWLQJ�
LQYROYHG�LQ�FULPH�SUHYHQWLRQ�LQLWLDWLYHV��
DUUDQJLQJ�PHHWLQJV�IRU�WKH�QHLJKERXUKRRG��
VWDI¿QJ�HQTXLU\�GHVNV�DW�SROLFH�VWDWLRQV��
PRQLWRULQJ�&&79�DQG�PDQ\�RWKHU�DFWLYLWLHV��

/HLFHVWHUVKLUH�3ROLFH�KDV�D�VWURQJ�KLVWRU\�
RI�ZRUNLQJ�ZLWK�YROXQWHHUV�DQG�KDV�ZRQ�
WKH�1DWLRQDO�3ROLFLQJ�,PSURYHPHQW�$JHQF\�
³1DWLRQDO�9ROXQWHHU�7HDP´�DZDUG��ZLWK�%ODE\�
9ROXQWHHUV�ZLQQLQJ�LW�LQ������������DQG������
DQG�:LJVWRQ�9ROXQWHHUV�ZLQQLQJ�LW�LQ�������

9ROXQWHHUV�DUH�FUXFLDO�WR�WKH�GHOLYHU\�RI�P\�
VWDWXWRU\�UHVSRQVLELOLWLHV�ZKLFK�LQFOXGH�KDYLQJ�LQ�
SODFH�DQ�,QGHSHQGHQW�&XVWRG\�9LVLWLQJ�6FKHPH���

7KH\�YROXQWHHU�WR�YLVLW�WKRVH�KHOG�LQ�SROLFH�
FXVWRG\�WR�FKHFN�WKDW�WKH�UXOHV�JRYHUQLQJ�WKHLU�
ZHOIDUH�DUH�EHLQJ�REVHUYHG�E\�WKH�SROLFH��

7KH�UROH�RI�&XVWRG\�9LVLWRUV�LV�WR�OLVWHQ�DQG�
REVHUYH�DQG�WR�UHSRUW�RQ�WKHLU�¿QGLQJV��,VVXHV�
LGHQWL¿HG�E\�&XVWRG\�9LVLWRUV�DUH�DGGUHVVHG�
ZLWK�WKH�SROLFH�DQG�WKH�RXWFRPHV�DUH�SXEOLVKHG�
WR�LQIRUP�WKH�ORFDO�FRPPXQLW\�RI�KRZ�SHRSOH�
KHOG�LQ�SROLFH�FXVWRG\�DUH�WUHDWHG���

7KH�VFKHPH�LQ�SODFH�ZDV�VXFFHVVIXO�LQ�2FWREHU�
�����LQ�DFKLHYLQJ�WKH�,QYHVWRUV�LQ�9ROXQWHHUV�
DFFUHGLWDWLRQ��EHLQJ�RQH�RI�RQO\�WKUHH�VFKHPHV�
LQ�(QJODQG�DQG�:DOHV�WR�UHFHLYH�WKLV�QDWLRQDO�
DZDUG��

,�ORRN�IRUZDUG�WR�PDLQWDLQLQJ�WKLV�KLJK�VWDQGDUG�
LQ�IXWXUH�\HDUV�

I express my thanks 
QRZ�WR�DOO�WKRVH�ZKR�
JLYH�WKHLU�WLPH�WR�
SROLFLQJ�LQ�WKH�6SHFLDO�
&RQVWDEXODU\��� 
 
,�DP�GHWHUPLQHG�
WKDW�WKHLU�UROH��DQG�
WKHLU�DOUHDG\�VWURQJ�
KLVWRU\�RI�VHUYLFH��ZLOO�
FRQWLQXH�WR�JURZ��”

“

&XVWRG\�9LVLWRUV�DUH�PHPEHUV�RI�
WKH�SXEOLF�ZKR�FRPH�IURP�D�YDULHW\�
RI�EDFNJURXQGV�DQG�VHFWLRQV�RI�WKH�
FRPPXQLW\�”

“
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/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�
LV�H[WUHPHO\�GLYHUVH�DQG�/HLFHVWHUVKLUH�
3ROLFH�QHHGV�WR�EH�DEOH�WR�UHFRJQLVH�

DQG�UHVSRQG�DSSURSULDWHO\�WR�WKH�GLYHUVLW\�WKDW�
H[LVWV���

7KLV�LV�QRW�RQO\�ZLWKLQ�JHRJUDSKLF�FRPPXQLWLHV�
EXW�EURDGHU�FRPPXQLWLHV�WKDW�LGHQWLI\�
WKHPVHOYHV�E\�VKDUHG�FKDUDFWHULVWLFV��VXFK�DV�
DJH��GLVDELOLW\��JHQGHU��JHQGHU�LGHQWLW\��UDFH��
UHOLJLRQ�DQG�EHOLHI�DQG�VH[XDO�RULHQWDWLRQ�

7KH�GHPRJUDSKLFV�RI�/HLFHVWHU��/HLFHVWHUVKLUH�
DQG�5XWODQG�DOVR�SURYLGH�VRPH�NH\�DUHDV�RI�
GLIIHUHQFH��

7KH�&LW\�RI�/HLFHVWHU�LV�QRZ�WKH�PRVW�SRSXODWHG�
DUHD�LQ�WKH�(DVW�0LGODQGV��/HLFHVWHU�UHVLGHQWV�
FRPH�IURP�RYHU����FRXQWULHV�DFURVV�WKH�ZRUOG��
ZLWK�����ODQJXDJHV�RU�GLDOHFWV�VSRNHQ��PDNLQJ�
WKH�FLW\�RQH�RI�WKH�PRVW�FXOWXUDOO\�GLYHUVH�SODFHV�
LQ�WKH�8.���

/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�LV�KRPH�WR�
D�QXPEHU�RI�YLEUDQW�IHVWLYDOV�DQG�RWKHU�FXOWXUDO�
HYHQWV�VXFK�DV��WKH�&DULEEHDQ�&DUQLYDO��'LZDOL��
(LG�DO�)LWU��WKH�/HLFHVWHU�DQG�/RXJKERURXJK�
0HODV��/HLFHVWHU�3ULGH�DQG�9DVDLNKL���
/HLFHVWHUVKLUH�3ROLFH�DOVR�KDV�D�ORQJ�DQG�SURXG�
UHODWLRQVKLS�ZRUNLQJ�ZLWK�FRPPXQLWLHV��VXFK�DV�
DFWLYHO\�VXSSRUWLQJ�WKH�6SHFLDO�2O\PSLFV�

/HLFHVWHUVKLUH�LV�D�PL[�RI�XUEDQ�DQG�UXUDO�DUHDV���
7KH�HDVWHUQ�VLGH�RI�WKH�FRXQW\�LV�PDLQO\�UXUDO��
ZLWK�VPDOO�YLOODJHV�DQG�PDUNHW�WRZQV��ZKLOVW�
WKH�QRUWK�DQG�QRUWK�ZHVW�LV�PRUH�XUEDQ��7KH�

SRSXODWLRQ�RI�/HLFHVWHUVKLUH�LV�DJHLQJ��:KLOVW�
WKLV�LV�QRW�XQLTXH��LW�LV�DJHLQJ�IDVWHU�WKDQ�
UHJLRQDO�DQG�QDWLRQDO�DYHUDJHV�DQG�WKLV�WUHQG�LV�
H[SHFWHG�WR�FRQWLQXH���5XWODQG�LV�JHRJUDSKLFDOO\�
WKH�VPDOOHVW�FRXQW\�LQ�(QJODQG��,W�LV�ODUJHO\�UXUDO�
ZLWK�D�ORZ�GHQVLW\�RI�SRSXODWLRQ�

7KH�SROLFLQJ�UHTXLUHPHQW�YDULHV�IURP�RQH�
FRPPXQLW\�WR�DQRWKHU�DQG�IURP�UXUDO�DUHDV�
WR�WRZQV�DQG�FLW\�FHQWUHV��,�UHFRJQLVH�WKH�
VRFLR�HFRQRPLF�GLIIHUHQFHV�WKDW�H[LVW�DFURVV�
WKH�SROLFH�DUHD��ERWK�EHWZHHQ�DQG�ZLWKLQ�
FRPPXQLWLHV��ZLWK�VRPH�RI�WKH�PRVW�GHSULYHG�
DUHDV�DORQJVLGH�VRPH�RI�WKH�PRVW�DIÀXHQW���
 
$FURVV�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�
ZH�KDYH�VHWWOHG�DQG�WUDYHOOHU�FRPPXQLWLHV�DV�
ZHOO�DV�QHZ�DUULYDO�FRPPXQLWLHV��ZKLFK�LQFOXGHV�
DV\OXP�VHHNHUV��PLJUDQW�ZRUNHUV�DQG�UHIXJHHV���

7KLV�3ODQ�HQVXUHV�WKH�ULJKW�EDODQFH�EHWZHHQ�
SROLFLQJ�LQ�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�
DQG�\RX�FDQ�H[SHFW�D�KLJK�TXDOLW\�RI�VHUYLFH�
DQG�UHVSRQVH�ZKHUHYHU�\RX�OLYH�DQG�ZKDWHYHU�
\RXU�FLUFXPVWDQFHV�
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3.1 The Diversity of Leicester, Leicestershire and Rutland 

7KLV�3ODQ�HQVXUHV�WKH�ULJKW�EDODQFH�
EHWZHHQ�SROLFLQJ�LQ�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG�DQG�\RX�
FDQ�H[SHFW�D�KLJK�TXDOLW\�RI�VHUYLFH�
DQG�UHVSRQVH�ZKHUHYHU�\RX�OLYH�DQG�
ZKDWHYHU�\RXU�FLUFXPVWDQFHV�”

“
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/HLFHVWHUVKLUH�3ROLFH�KDV�D�ORQJ�VWDQGLQJ�
FRPPLWPHQW�WR�HTXDOLW\��GLYHUVLW\�DQG�
KXPDQ�ULJKWV��7KHUH�LV�D�VWURQJ�HPSKDVLV�

RQ�ZRUNLQJ�WRZDUGV�D�VHUYLFH�WKDW�QRW�RQO\�
UHFUXLWV�SROLFH�RI¿FHUV��SROLFH�VWDII��VSHFLDO�
FRQVWDEOHV�DQG�YROXQWHHUV�IURP�WKH�GLIIHUHQW�
FRPPXQLWLHV�ZLWKLQ�/HLFHVWHU��/HLFHVWHUVKLUH�
DQG�5XWODQG�EXW�HTXLSV�WKHP�WR�XQGHUVWDQG�DQG�
PHHW�WKH�QHHGV�RI�FRPPXQLWLHV�LQ�WKH�IXWXUH���

/HLFHVWHUVKLUH�3ROLFH�ZRUNV�ZLWK�WKUHH�
LQGHSHQGHQW�DGYLVRU\�JURXSV��,$*V���WKH�
'LVDELOLW\�,$*��WKH�/HLFHVWHUVKLUH�3ROLFH�
$GYLVRU\�*URXS�RQ�(TXDOLW\�,VVXHV��3$*5(��
DQG�WKH�/HVELDQ��*D\��%LVH[XDO�DQG�
7UDQVJHQGHU��/*%7��&RPPXQLW\�6DIHW\�)RUXP���

7KHVH�,$*V�DFW�DV�NH\�LQGHSHQGHQW�DGYLVRUV�
DQG�PHHW�ZLWK�WKH�SROLFH�WR�GLVFXVV�LVVXHV�WKDW�
DIIHFW�HTXDOLW\�ERWK�ZLWKLQ�WKH�ZRUNSODFH�DQG�
H[WHUQDOO\�DFURVV�FRPPXQLWLHV���,Q�DGGLWLRQ��
/HLFHVWHUVKLUH�3ROLFH�LV�D�PHPEHU�RI�WKH�
/HLFHVWHUVKLUH�(TXDOLWLHV�)RUXP��/6()���
ZKLFK�KDV�D�PHPEHUVKLS�RI�ORFDO�SXEOLF�VHFWRU�
SDUWQHUV��

,Q�WKH�SDVW�\HDU��/HLFHVWHUVKLUH�3ROLFH�KDV�
ZRUNHG�ZLWK�/6()�SDUWQHUV�WR�GHOLYHU�MRLQW�
LQLWLDWLYHV�DQG�WUDLQLQJ�LQ�DUHDV�RI�HTXDOLW\�DQG�
GLYHUVLW\���%\�ZRUNLQJ�ZLWK�SDUWQHU�DJHQFLHV��
FRPPXQLW\�JURXSV�DQG�YROXQWDU\�RUJDQLVDWLRQV�
,�DP�FRQ¿GHQW�WKDW�/HLFHVWHUVKLUH�3ROLFH�ZLOO�
FRQWLQXH�WR�LPSURYH�WKH�VHUYLFH�WKH\�SURYLGH�WR�
DOO�FRPPXQLWLHV��

8QGHUSLQQLQJ�WKLV�FRPPLWPHQW�/HLFHVWHUVKLUH�
3ROLFH�KDV�DQ�(TXDOLW\�6FKHPH��ZKLFK�SURYLGHV�
D�VWUXFWXUH�DQG�DFFRXQWDELOLW\�IUDPHZRUN�IRU�WKH�
ZRUN�RQ�DOO�DVSHFWV�RI�HTXDOLW\�DQG�GLYHUVLW\��
ERWK�LQWHUQDOO\�ZLWK�VWDII�DQG�H[WHUQDOO\�LQ�KRZ�
ZH�GHOLYHU�D�IDLU�DQG�HTXLWDEOH�VHUYLFH�WR�RXU�
FRPPXQLWLHV���

7KH�VFKHPH�RXWOLQHV�WKH�ZRUN�WKDW�
/HLFHVWHUVKLUH�3ROLFH�XQGHUWDNHV�DFURVV�DOO�
RI�WKH�SURWHFWHG�FKDUDFWHULVWLFV��ZKLFK�DUH��
DJH��GLVDELOLW\��JHQGHU��JHQGHU�UHDVVLJQPHQW��
PDUULDJH�DQG�FLYLO�SDUWQHUVKLS��SUHJQDQF\�DQG�
PDWHUQLW\��UDFH��UHOLJLRQ�DQG�EHOLHI�DQG�VH[XDO�

RULHQWDWLRQ��7KH�(TXDOLW\�6FKHPH�FDQ�EH�
DFFHVVHG�YLD�WKH�IROORZLQJ�OLQN� http://www.
OHLFV�SROLFH�XN�PHGLD�XSORDGV�OLEUDU\�¿OH�
LC_Equality_Scheme_2013.pdf 

,Q�DGGLWLRQ��WKH�(TXDOLW\�6FKHPH�GHVFULEHV�
KRZ�/HLFHVWHUVKLUH�3ROLFH�LQWHQGV�WR�PHHW�WKHLU�
HTXDOLW\�REMHFWLYHV��ZKLFK�KDYH�EHHQ�JHQHUDWHG�
WKURXJK�FRPPXQLW\�FRQVXOWDWLRQ���7KH�HTXDOLW\�
REMHFWLYHV�DUH�

���7R�LQFUHDVH�WKH�FRQ¿GHQFH�RI�PHPEHUV�RI�
����WKH�FRPPXQLW\�LQ�/HLFHVWHU��/HLFHVWHUVKLUH���
����DQG�5XWODQG�WR�UHSRUW�KDWH�FULPHV�DQG�
����LQFLGHQWV��
���7R�UHGXFH�WKH�FXUUHQW�EODFN�ZKLWH�
����GLVSURSRUWLRQDOLW\�UDWH�RI�WKRVH�VXEMHFWHG����
����WR�VWRS�DQG�VHDUFK�DFWLYLW\�ZLWKLQ�WKH��
����SROLFLQJ�DUHD��
���7R�FRQWLQXH�WR�ZRUN�WRZDUGV�D�
����UHSUHVHQWDWLYH�ZRUNIRUFH�ZKLFK�LV�UHÀHFWLYH�
����RI�WKH�ORFDO�FRPPXQLW\�
���7R�HQVXUH�WKDW�RXU�VWDII�HQJDJH�DQG�
����FRPPXQLFDWH�ZLWK�PHPEHUV�RI�WKH�
����FRPPXQLW\�LQ�DQ�DFFHVVLEOH�DQG�LQFOXVLYH�
����ZD\��

7KH�(TXDOLW\�$FW������SODFHV�WKUHH�VWDWXWRU\�
JHQHUDO�GXWLHV�RQ�/HLFHVWHUVKLUH�3ROLFH��WR�SD\�
GXH�UHJDUG�LQ�HYHU\WKLQJ�WKH\�GR�WR��

��� (OLPLQDWH�GLVFULPLQDWLRQ��KDUDVVPHQW�DQG�
������YLFWLPLVDWLRQ
����$GYDQFH�HTXDOLW\�RI�RSSRUWXQLW\�
����)RVWHU�JRRG�UHODWLRQV�EHWZHHQ�GLIIHUHQW�

��������FRPPXQLWLHV�

3.2 Commitment to Equality, Diversity and Human Rights
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2YHU�WKH�SDVW�\HDU��/HLFHVWHUVKLUH�3ROLFH�KDV�XQGHUWDNHQ�EHQFKPDUNLQJ�LQ�WKH�IROORZLQJ�
DUHDV�RI�HTXDOLW\��GLVDELOLW\��JHQGHU��UDFH�DQG�VH[XDO�RULHQWDWLRQ���

7KLV�KDV�OHG�WR�/HLFHVWHUVKLUH�3ROLFH�EHLQJ�QDWLRQDOO\�UHFRJQLVHG�E\�WKH�%XVLQHVV�'LVDELOLW\�)RUXP��
2SSRUWXQLW\�1RZ��5DFH�IRU�2SSRUWXQLW\�DQG�6WRQHZDOO���

7KH�EHQFKPDUNLQJ�DVVHVVHG�WKH�FRPPLWPHQW�/HLFHVWHUVKLUH�3ROLFH�KDV�WR�HTXDOLW\�DQG�GLYHUVLW\�LQ�
WHUPV�RI�RXU�LQWHUQDO�SURFHVVHV�DV�ZHOO�DV�RXU�FRPPXQLW\�HQJDJHPHQW�DFWLYLWLHV����

,Q�-XQH������/HLFHVWHUVKLUH�3ROLFH�UHFHLYHG�WKUHH�DZDUGV�IURP�WKH�5R\DO�1DWLRQDO�,QVWLWXWH�IRU�WKH�
%OLQG��51,%��&ROOHJH�LQ�/RXJKERURXJK��7KLV�LQFOXGHG�WZR�3DUWQHUVKLSV�IRU�(PSOR\PHQW�$ZDUGV�
IRU�DQ�RXWVWDQGLQJ�FRQWULEXWLRQ�WR�WKH�HPSOR\PHQW�RI�SHRSOH�ZLWK�GLVDELOLWLHV�DQG�WKH�6SHFLDO�
5HFRJQLWLRQ�$ZDUG�ZKLFK�UHFRJQLVHV�WKH�RQJRLQJ�VXSSRUW�WKDW�/HLFHVWHUVKLUH�3ROLFH�KDV�SURYLGHG�
RYHU�QXPHURXV�\HDUV�LQ�VXSSRUWLQJ�SHRSOH�ZLWK�GLVDELOLWLHV�

3.3 Equality Achievements 

,Q�DGGLWLRQ��,�DP�RSHQ�WR�IHHGEDFN�IURP�DOO�FRPPXQLWLHV�DQG�ZLOO�GR�HYHU\WKLQJ�
SRVVLEOH�WR�HQVXUH�HYHU\RQH�IHHOV�WKH\�DUH�WUHDWHG�ZLWK�GLJQLW\�DQG�UHVSHFW�E\�
/HLFHVWHUVKLUH�3ROLFH�”

“

,�H[SHFW�/HLFHVWHUVKLUH�3ROLFH�WR�GHOLYHU�RQ�WKH�
JHQHUDO�GXWLHV�DQG�WKH�HTXDOLW\�REMHFWLYHV�WKDW�
KDYH�EHHQ�VHW���

,�ZLOO�PRQLWRU�SURJUHVV�LQ�WKLV�DUHD�E\�DWWHQGLQJ�
WKH�6WUDWHJLF�(TXDOLW\�DQG�)DLUQHVV�%RDUG�
PHHWLQJV��ZKLFK�DUH�FKDLUHG�E\�WKH�&KLHI�
&RQVWDEOH���7KH�%RDUG�VHWV�WKH�VWUDWHJLF�
GLUHFWLRQ�IRU�/HLFHVWHUVKLUH�3ROLFH�LQ�WHUPV�RI�
HTXDOLW\�DQG�GLYHUVLW\�DQG�HQVXUHV�GHOLYHU\�RI�
WKH�FRPPLWPHQWV�DV�RXWOLQHG�ZLWKLQ�WKH�(TXDOLW\�
6FKHPH���
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4. Partnership working in Leicester, 
    Leicestershire and Rutland 

3DUWQHUVKLS�ZRUNLQJ�LV�DW�WKH�KHDUW�RI�
UHGXFLQJ�FULPH��PDNLQJ�RXU�FRPPXQLWLHV�
VDIHU��VXSSRUWLQJ�YLFWLPV�DQG�ZLWQHVVHV�

DQG�SURWHFWLQJ�YXOQHUDEOH�SHRSOH��

7KLV�LQFOXGHV�VWDWXWRU\��YROXQWDU\��FRPPXQLW\�
DQG�SULYDWH�VHFWRU�SDUWQHUV���

3ROLFH�DQG�SDUWQHUV�DUH�GULYLQJ�EXVLQHVV�
WKURXJK�WKH�GHYHORSPHQW�DQG�GHOLYHU\�RI�WKHLU�
LQGLYLGXDO�SODQV��

,�ZLOO�FRQWLQXH�WR�HQJDJH�ZLWK�SDUWQHUV�DFURVV�
WKH�SROLFLQJ�DUHD�DQG�EH\RQG�LQ�WKH�UH¿QHPHQW�
DQG�GHOLYHU\�RI�SULRULWLHV�

,�DP�SOHDVHG�WR�VD\�WKDW�ZRUN�RQJRLQJ�ZLWKLQ�
&RPPXQLW\�6DIHW\�3DUWQHUVKLSV��&63V���RWKHU�
SDUWQHUVKLSV�LQFOXGLQJ�KHDOWK��DQG�E\�LQGLYLGXDO�
RUJDQLVDWLRQV�UHÀHFWV�ORFDO�QHHG�DQG�SULRULWLHV�
VHW�LQ�WKH�3ROLFH�DQG�&ULPH�3ODQ�DQG�,�ZLOO�EULQJ�
UHVRXUFHV�WRJHWKHU�WR�LPSURYH�WKH�UHWXUQ�RQ�
SDUWQHU�LQYHVWPHQW��

:KHQ�IDFHG�ZLWK�WKH�WDVN�RI�µWDFNOLQJ�FULPH¶��D�
JRRG�SODFH�WR�VWDUW�LV�D�FRQVLGHUDWLRQ�RI�ZKDW�
FDXVHV�FULPH��,I�ZH�FDQ�GR�VRPHWKLQJ�DERXW�WKH�
FDXVH��ZH�FDQ�GR�VRPHWKLQJ�DERXW�FULPH�LWVHOI���

7KH�VDPH�SULQFLSOH�DSSOLHV�ZKHQ�PDQDJLQJ�WKH�
KLJK�QXPEHU�RI�QRQ�FULPH�LQFLGHQWV�WKH�SROLFH�
GHDO�ZLWK��,I�ZH�FDQ�LQWHUYHQH�WR�SUHYHQW�WKH�
LQFLGHQW��ZH�FDQ�GR�VRPHWKLQJ�DERXW�WKH�QHHG�
DQG�GHPDQG�IRU�SROLFH�DQG�RWKHU�VHUYLFHV¶�WLPH�

,�KDYH�EHHQ�YHU\�LPSUHVVHG�E\�WKH�ZLOOLQJQHVV�
DQG�LQWHUHVW�RI�SDUWQHUV�WR�ZRUN�WRZDUGV�DQ�
DJHQGD�WKDW�VHHNV�WR�DGGUHVV�WKH�FDXVHV�RI�
FULPH�DQG�QRQ�FULPH�LQFLGHQWV��UDWKHU�WKDQ�
GHDOLQJ�ZLWK�WKH�V\PSWRPV�RI�WKH�SUREOHP�DQG�
PDQDJLQJ�WKH�LPPHGLDWH�FRQVHTXHQFHV��

7KH�LQVLJKW��LQWHOOLJHQFH�DQG�SHUVSHFWLYH�ZKLFK�
RFFXUV�ZKHQ�RUJDQLVDWLRQV�DQG�DJHQFLHV�
FRPH�WRJHWKHU�VDYHV�WLPH�DQG�PRQH\�DQG�
FDQ�DFFHOHUDWH�WKH�UDWH�RI�DFKLHYHPHQW�RI�
REMHFWLYHV��

$V�QHZ�FKDOOHQJHV�DUH�IDFHG�ZH�ZLOO�ZRUN�
WRJHWKHU�WR�UHGXFH�WKH�LPSDFW�IRU�SHRSOH�DQG�
SDUWQHUVKLSV��

,�KDYH�VHHQ�HYLGHQFH�RI�D�ORQJ�VWDQGLQJ�KLVWRU\�
RI�HIIRUWV�PDGH�WR�FRPELQH�WKH�H[SHUWLVH��
LQWHOOLJHQFH�DQG�UHVRXUFHV�RI�D�ZLGH�UDQJH�RI�
GLVFLSOLQHV�DQG�VHUYLFHV��7KLV�FROODERUDWLRQ�KDV�
DFKLHYHG�SRVLWLYH�FKDQJH� 
       
7KHUH�LV�DQ�H[WHQVLYH�QHWZRUN�RI�SDUWQHUVKLSV�
DFURVV�WKH�UHJLRQ��DQG�,�DP�SDUWLFXODUO\�
HQFRXUDJHG�E\�WKH�6WUDWHJLF�3DUWQHUVKLS�%RDUG�
ZKLFK�LV�ZHOO�SODFHG�WR�PDQDJH�WKH�RYHUDOO�
VWUDWHJ\�DQG�GULYH�LW�IRUZDUG��

:LWK�WKLV�KLVWRU\�DQG�FXOWXUH�,�DP�FRQ¿GHQW�
WKDW�WKH�DFWLYH�FRQWULEXWLRQ�RI�WKH�UROH�RI�WKH�
23&&�ZLOO�PDNH�D�VLJQL¿FDQW�GLIIHUHQFH���,Q�
D�WLPH�RI�UHGXFLQJ�EXGJHWV��WKH�23&&�ZLOO�
PD[LPLVH�WKH�UHVRXUFHV�WKURXJK�LQWHOOLJHQFH�OHG�
FRPPLVVLRQLQJ���

,�DP�FRQ¿GHQW�WKDW�WKH�H[LVWLQJ�SDUWQHUVKLS�
ODQGVFDSH��DORQJ�ZLWK�LWV�FXUUHQW�MRLQW�
FRPPLVVLRQLQJ�DUUDQJHPHQWV��ZLOO�KHOS�IDFLOLWDWH�
WKLV�

7KHUH�LV�D�ZLGH�UDQJH�RI�GDWD�DQG�LQWHOOLJHQFH�
DYDLODEOH�IURP�SROLFH�DQG�SDUWQHUV�LQFOXGLQJ�WKH�
)RUFH�6WUDWHJLF�$VVHVVPHQW�DQG�-RLQW�6WUDWHJLF�
1HHGV�$VVHVVPHQWV�

,�DP�FRPPLWWHG�WR�ZRUNLQJ�ZLWK�DOO�
RUJDQLVDWLRQV�WR�DFKLHYH�D�EHWWHU�
TXDOLW\�RI�OLIH�LQ�XUEDQ�DQG�UXUDO�
DUHDV��”

“

�$�JRRG�SODFH�WR�VWDUW�LV�D����
FRQVLGHUDWLRQ�RI�ZKDW�FDXVHV�FULPH�”“
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7KLV�GDWD�DQG�LQWHOOLJHQFH�KDV�EHHQ�DVVHVVHG�
WR�HQDEOH�PH�WR�SULRULWLVH�DUHDV�RI�FRQFHUQ�
ZKLFK�DUH�

���$OFRKRO�PLVXVH��LQ�SDUWLFXODU�GXULQJ�
���QLJKW�WLPH�HFRQRP\�KRXUV��DQG�DOFRKRO�
���GHSHQGHQF\�
���'UXJ�PLVXVH�DQG�GHSHQGHQF\�
���0HQWDO�KHDOWK�DQG�ZHOO�EHLQJ�
���2IIHQGLQJ�DQG�DQWL�VRFLDO�EHKDYLRXU�
���DPRQJVW�\RXQJ�SHRSOH�
���3XEOLF�FRQ¿GHQFH�DQG�VDWLVIDFWLRQ�ZLWK�RXU�
���VHUYLFHV�
���6XSSRUWLQJ�YLFWLPV�DQG�ZLWQHVVHV��
���7URXEOHG�6XSSRUWHG�IDPLOLHV�
���7KH�QXPEHU�RI�SHRSOH�UHSRUWHG�DV�µPLVVLQJ�
����IURP�KRPH¶�
���9XOQHUDEOH�DGXOWV��LQFOXGLQJ�µPDWH�FULPH¶�
���ZKHUH�YXOQHUDEOH�DGXOWV�DUH�µEHIULHQGHG¶�
���DQG�WKHQ�VXEMHFW�WR�¿QDQFLDO�H[SORLWDWLRQ��
���DEXVH�RU�QHJOHFW�

(DUO\�LQWHUYHQWLRQ�LV�UHTXLUHG�LQ�DGGLWLRQ�WR�
WDUJHWLQJ�WKRVH�ZKR�FDXVH�WKH�PRVW�KDUP�RU�
ZKR�DUH�DW�WKH�JUHDWHVW�ULVN�RI�KDUP��

,�ZLOO�VHHN�WR�VXSSRUW�HIIHFWLYH�SDUWQHUVKLSV�
VXFK�DV�WKH�0XOWL�$JHQF\�3XEOLF�3URWHFWLRQ�
$UUDQJHPHQWV��0$33$���DQG�0XOWL�$JHQF\�
3UROL¿F�DQG�3ULRULW\�2IIHQGHU�0DQDJHPHQW

��0$3320��WHDPV�ZKLFK�DOO�UHO\�RQ�
FROODERUDWLRQ�WR�WDUJHW�WKRVH�ZKR�FDXVH�PRVW�
KDUP�RU�ZKR�DUH�DW�JUHDWHVW�ULVN�RI�KDUP���

,�UHFRJQLVH�WKH�YDOXH�RI�WKH�H[LVWLQJ�&RPPXQLW\�
6DIHW\�3DUWQHUVKLSV��&63V��DQG�ZLOO�ZRUN�ZLWK�
WKHP�WR�HQVXUH�RXU�SULRULWLHV�DUH�XQGHUVWRRG�
DQG�DOLJQHG�DQG�WKH�LPSDFW�RI�RXU�FROOHFWLYH�
DFWLRQV�FDQ�EH�PD[LPLVHG�

,�EHOLHYH�LW�LV�HVVHQWLDO�WKDW�ZH�WDFNOH�WKHVH�
LVVXHV�DV�D�FROODERUDWLYH�SDUWQHUVKLS��7KURXJK�
WKH�6WUDWHJLF�3DUWQHUVKLS�%RDUG��6WUDWHJLF�
$VVXUDQFH�%RDUG�DQG�([HFXWLYH�*URXSV�
,�ZLOO�ZRUN�ZLWK�SDUWQHUV�WR�LGHQWLI\�WDFWLFDO�
DSSURDFKHV�WKDW�ZLOO�EULQJ�SRVLWLYH�FKDQJHV�WR�
EHQH¿W�RXU�FRPPXQLWLHV�DQG�ZKLFK�ZLOO�KHOS�DOO�
DJHQFLHV�ZRUN�HIIHFWLYHO\�WRJHWKHU��

7KH�SROLFH�ZLOO�FRQWULEXWH�ERWK�LQ�WLPH�DQG�
UHVRXUFH�WR�WKH�VKDUHG�DJHQGD�DQG�,�ZLOO�GR�
all I can to encourage and support partners to 
GR�OLNHZLVH�EDVHG�RQ�WKHLU�UHVSRQVLELOLWLHV�DQG�
SULRULWLHV��7KH�VWDWXWRU\�UHVSRQVLELOLWLHV�DQG�
JRRGZLOO�E\�DOO�RXU�SDUWQHUV�HQDEOHV�WKLV�3ODQ�WR�
EH�GHOLYHUHG��

7KH�VWDWXWRU\�UHVSRQVLELOLWLHV�KHOG�E\�SDUWQHUV�
DUH�GHWDLOHG�LQ�$SSHQGL[�$�µ7KH�6WDWXWRU\�
5HVSRQVLELOLWLHV�RI�3DUWQHUV¶�DYDLODEOH�RQ�WKH�
23&&�ZHEVLWH��http://bit.ly/1tOVl4J

4.1 Linking with the voluntary sector

,�VWURQJO\�EHOLHYH�ZH�VKRXOG�UHFRJQLVH�WKH�JRRGZLOO�DQG�FRPPLWPHQW�RI�WKH�YROXQWDU\�VHFWRU�
WR�KHOS�GULYH�GRZQ�FULPH��

/HLFHVWHUVKLUH�3ROLFH�DOUHDG\�ZRUN�FORVHO\�ZLWK��DQG�UHO\�RQ�WKH�VNLOOV�RI��D�QXPEHU�RI�FUXFLDO�
SDUWQHUV�LQ�WKH�YROXQWDU\�VHFWRU��,�LQWHQG�WR�GHYHORS�UHODWLRQVKLSV�ZLWK�WKH�YROXQWDU\�VHFWRU�WR�
FDSLWDOLVH�RQ�RXU�RZQ�SROLFH�YROXQWHHUV�LQ�RUGHU�WR�PD[LPLVH�WKH�EHQH¿WV�IURP�WKHLU�H[FHOOHQW�ZRUN��
,�KDYH�FUHDWHG�DQG�ZLOO�GHYHORS�D�9ROXQWHHU�)RUXP�DV�SDUW�RI�P\�HQJDJHPHQW�DQG�FRQVXOWDWLRQ�
VWUDWHJ\�
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,Q�WKH�¿UVW�YHUVLRQ�RI�WKH�3ROLFH�DQG�
&ULPH�3ODQ��,�SURPLVHG�WR�SLORW�D�<RXWK�
&RPPLVVLRQ�RQ�3ROLFH�DQG�&ULPH�  

,Q�-XQH�������/HLFHVWHUVKLUH�ZDV�WKH�¿UVW�DUHD�
LQ�WKH�FRXQWU\�WR�HVWDEOLVK�D�µ<RXWK�&RPPLVVLRQ�
RQ�3ROLFH�DQG�&ULPH¶�WR�HQDEOH�\RXQJ�SHRSOH�
DJHG�������\HDUV�WR�EH�LQYROYHG�LQ�¿QGLQJ�
VROXWLRQV�WR�FULPH��7KH�<RXWK�&RPPLVVLRQ�KDV�
EHHQ�HVWDEOLVKHG�LQ�FROODERUDWLRQ�ZLWK�WKH�6+0�
)RXQGDWLRQ��DQ�LQGHSHQGHQW�FKDULWDEOH�WUXVW�
 
7KH�<RXWK�&RPPLVVLRQ�IRU�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG�LV�PDGH�XS�RI�D�
GLYHUVH�JURXS�RI����\RXQJ�SHRSOH�DJHG�������
\HDUV�IURP�DFURVV�WKH�SROLFH�DUHD��

7KH�JURXS�LQFOXGHV�\RXQJ�SHRSOH�ZKR�DUH�
ZRUNLQJ��WKRVH�ZKR�DUH�VWXG\LQJ�DW�VFKRRO��
FROOHJH�DQG�XQLYHUVLW\�DQG�WKRVH�ZKR�DUH�
FXUUHQWO\�XQHPSOR\HG��7KH�JURXS�LV�PDGH�XS�RI�
\RXQJ�SHRSOH�ZLWK�D�UDQJH�RI�EDFNJURXQGV�IURP�
D�YDULHW\�RI�GLIIHUHQW�DUHDV�DFURVV�/HLFHVWHU��

/HLFHVWHUVKLUH�DQG�5XWODQG��7KHUH�DUH�D�QXPEHU�
RI�\RXQJ�SHRSOH�LQYROYHG�ZKR�KDYH�H[SHULHQFHG�
WKH�FULPLQDO�MXVWLFH�V\VWHP�LQ�VRPH�ZD\��

7KH�<RXWK�&RPPLVVLRQ�ZLOO�XQGHUWDNH�D�µ%LJ�
&RQYHUVDWLRQ¶�ZLWK�RWKHU�\RXQJ�SHRSOH�DFURVV�
/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�WR�JDWKHU�
YLHZV�IURP�DW�OHDVW�������\RXQJ�SHRSOH�DERXW�
ZKDW�QHHGV�WR�EH�GRQH�WR�WDFNOH�FULPH�DQG�
LPSURYH�SROLFLQJ��7KLV�SURFHVV�ZLOO�LQYROYH�WKH�
PHPEHUV�RI�WKH�<RXWK�&RPPLVVLRQ�FRQGXFWLQJ�
LQWHUYLHZV�DQG�ZRUNVKRSV�ZLWK�WKHLU�SHHUV��
XVLQJ�SRVWFDUGV�DV�D�WRRO�IRU�FRQYHUVDWLRQV��DQG�
XVLQJ�VRFLDO�PHGLD�WR�HQFRXUDJH�RWKHUV�WR�KDYH�
WKHLU�VD\�

 

7KH�<RXWK�&RPPLVVLRQ�KDV�LGHQWL¿HG���SULRULW\�
LVVXHV�WKDW�WKH\�ZLVK�WR�DGGUHVV�WKURXJK�WKH�
µ%LJ�&RQYHUVDWLRQ¶�SURFHVV��7KHVH�DUH��

• Anti-social behaviour
• Drug and alcohol abuse
• Hate crime
• Knife and gun crime
• Reducing offending and re-offending
• The relationship with the police and 
   stereotyping  

 
&RQVXOWDWLRQ�XQGHUWDNHQ�E\�WKH�<RXWK�
&RPPLVVLRQ�ZLOO�EH�XVHG�WR�LQIRUP�WKH�3ROLFH�
DQG�&ULPH�3ODQ�DQG�DGYLVH�UHVRXUFLQJ�RI�HDUO\�
LQWHUYHQWLRQ�SURMHFWV��7KH�<RXWK�&RPPLVVLRQ�
ZLOO�DQDO\VH�WKH�UHVXOWV�DW�WKH�HQG�RI�WKLV�
SURFHVV�DQG�SURGXFH�UHFRPPHQGDWLRQV�WR�WDNH�
IRUZDUG�LQWR�IXWXUH�3ROLFH�DQG�&ULPH�3ODQV��
 

4.2 The Youth Commission on Police and Crime 
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5. Transparency and Accountability
,�DP�UHVSRQVLEOH�IRU�VHWWLQJ�WKH�VWUDWHJLF�
GLUHFWLRQ�RI�SROLFLQJ�WKURXJK�WKH�3ROLFH�
DQG�&ULPH�3ODQ��WKH�3ODQ���7KLV�LQYROYHV�

VHWWLQJ�WKH�EXGJHW�DQG�WKH�DOORFDWLRQ�RI�DVVHWV�
DQG�IXQGV�WR�VXSSRUW�WKH�3ODQ��

,�GR�QRW�KDYH�D�VWDWXWRU\�UHVSRQVLELOLW\�IRU�
KRZ�SROLFH�DQG�SDUWQHUV�GHOLYHU�WKHLU�VHUYLFHV�
WR�IXO¿O�WKLV�3ODQ��,�ZLOO�KRZHYHU��SURYLGH�
HQFRXUDJHPHQW�DQG�DVVLVWDQFH�ZKHUHYHU�P\�
SRVLWLRQ�DOORZV��VWUHQJWKHQLQJ�UHODWLRQVKLSV��
SURYLGLQJ�RSSRUWXQLWLHV�DQG�GHOLYHULQJ�EHVW�
YDOXH�IRU�PRQH\���

7R�GHPRQVWUDWH�KRZ�WKLV�3ODQ�LV�EHLQJ�GHOLYHUHG�
,�KDYH�SXW�LQ�SODFH�D�UREXVW�DVVXUDQFH�
IUDPHZRUN��

Public Accountability – How I am held to 
account by the communities of Leicester, 
Leicestershire and Rutland: 

,�ZLOO�KROG�URXWLQH�DQG�UHJXODU�ORFDO�PHHWLQJV�VR�
WKDW�,�FDQ�OLVWHQ�WR�\RXU�FRQFHUQV�DQG�DGGUHVV�
\RXU�SULRULWLHV���,�KDYH�ZULWWHQ�WKLV�3ODQ�WR�PHHW�
WKH�QHHGV�RI�DOO�FRPPXQLWLHV�RI�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG�DQG�WR�PDQDJH�
WKUHDWV�WR�\RXU�VHFXULW\�DQG�VDIHW\���

,�ZLOO�HQVXUH�RQJRLQJ�LVVXHV�DQG�FRQFHUQV�DUH�
DGGUHVVHG�WKURXJK�WKH�DVVXUDQFH�IUDPHZRUN�
GHVFULEHG�LQ�WKLV�VHFWLRQ�

Public and Partner Engagement and 
Consultation – How I will ensure that 
the many communities within Leicester, 
Leicestershire and Rutland can engage with 
me and help to shape the future strategy 
and delivery of priorities:

,�ZLOO�GHYHORS�D�&RQVXOWDWLRQ�DQG�(QJDJHPHQW�
6WUDWHJ\�ZKLFK�ZLOO�HQVXUH�WKDW�,�

D���/LVWHQ�DQG�UHVSRQG�WR�WKH�SHRSOH�LQ�RXU�
�����FRPPXQLWLHV�
E���'HFLGH�RQ�WKH�ULJKW�FRXUVH�RI�DFWLRQ�
F���$FW�LQ�DQ�RSHQ�DQG�WUDQVSDUHQW�PDQQHU�

 

:LWK�P\�RI¿FH�,�ZLOO�GHYHORS�D�VHULHV�RI�IRUXPV�
DQG�IRFXV�JURXSV�ZLWK�WKH�DLP�RI�HQJDJLQJ�ZLWK�
DV�ZLGH�D�SRSXODWLRQ�DV�SRVVLEOH��

7RJHWKHU�ZLWK�RWKHU�IRUPV�RI�FRPPXQLFDWLRQ��,�
ZLOO�UHDFK�RXW�WR�WKH�GLYHUVH�FRPPXQLWLHV�LQ�WKH�
SROLFH�DUHD�WR�EXLOG�SRVLWLYH�UHODWLRQVKLSV��VKDUH�
DQG�FRQVXOW�RQ�WKH�GHOLYHU\�RI�SULRULW\�DUHDV��DQG�
GHYHORS�JRRG�SUDFWLFH��,�KDYH�DOUHDG\�DJUHHG�
WR�EH�D�SLORW�DUHD�IRU�D�<RXWK�&RPPLVVLRQ�IRU�
3ROLFLQJ�DQG�&ULPH�DV�GHWDLOHG�LQ�����µ7KH�<RXWK�
&RPPLVVLRQ�RQ�SROLFH�DQG�&ULPH¶���

The Police and Crime Panel (PCP) – How I 
am scrutinised:

7KLV�LV�D�OHJDOO\�PDQGDWHG�SDQHO��FRPSULVLQJ�
HOHFWHG�FRXQFLOORUV�IURP�WKH�ORFDO�DXWKRULWLHV��
SOXV�FR�RSWHG�LQGHSHQGHQW�PHPEHUV��

7KH�UROH�RI�WKH�3&3�LV�WR�VFUXWLQLVH�WKH�ZD\�
LQ�ZKLFK�,�GLVFKDUJH�P\�UROH�DV�3ROLFH�DQG�
&ULPH�&RPPLVVLRQHU��LQFOXGLQJ�PDNLQJ�
UHFRPPHQGDWLRQV�DERXW�WKLV�3ROLFH�DQG�&ULPH�
3ODQ�

7KH�3&3�LV�KRVWHG�E\�/HLFHVWHUVKLUH�&RXQW\�
&RXQFLO�DQG�KDV�LWV�RZQ�WHUPV�RI�UHIHUHQFH��
$OO�UHSRUWV�WKDW�WKH�3&3�SURGXFH�ZLOO�EH�PDGH�
DYDLODEOH�WR�WKH�SXEOLF��LQFOXGLQJ�UHVSRQVHV�WKDW�
,�PDNH�

7KH�HOHFWHG�FRXQFLOORU�UHSUHVHQWDWLRQ�RQ�WKH�
3&3�HQDEOHV�WKH�SXEOLF�WR�HQVXUH�WKDW�,�DP�KHOG�
WR�DFFRXQW�

The Joint Audit, Risk and Assurance Panel 
(JARAP) – Ensuring Value for Money:

%RWK�WKH�&KLHI�&RQVWDEOH�DQG�,�DUH�UHVSRQVLEOH�
IRU�HQVXULQJ�JRRG�YDOXH�IRU�PRQH\��DQG�DFWLQJ�
ZLWK�LQWHJULW\�LQ�DOO�WKDW�ZH�GR��

7KH�-$5$3�LV�DWWHQGHG�E\�¿YH�LQGHSHQGHQWO\�
DSSRLQWHG�LQGLYLGXDOV�ZKR�ZLOO�VHHN�
DVVXUDQFHV�WKDW�,�KDYH�IXO¿OOHG�P\�PDQGDWRU\�
UHVSRQVLELOLWLHV�DQG�PDNH�EHVW�XVH�RI�UHVRXUFHV�
DQG�SXEOLF�PRQH\��
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7KH�-$5$3�ZLOO�PHHW�LQ�SXEOLF�WKURXJKRXW�
WKH�\HDU�DQG�UHSRUW�WKHLU�¿QGLQJV��DQG�PDNH�
UHFRPPHQGDWLRQV��ZKHUH�DSSURSULDWH��WR�
P\VHOI�DQG�WKH�&KLHI�&RQVWDEOH�WR�LPSURYH�
LQ�WKH�DUHDV�RI�ULVN�PDQDJHPHQW��LQWHUQDO�
FRQWUROV�DQG�JRYHUQDQFH��

,�ZLOO�HQVXUH�WKHUH�LV�D�GHGLFDWHG�ZHE�SDJH�
VKRZLQJ�WKH�ZRUN�RI�WKH�-$5$3�LQFOXGLQJ�
PLQXWHV��UHSRUWV��DFWLRQV�DQG�UHVSRQVHV�IURP�
P\VHOI�DQG�WKH�&KLHI�&RQVWDEOH�LQ�FRQQHFWLRQ�
ZLWK�LWV�¿QGLQJV�

The Chief Constable Accountability 
Meeting – How I hold the Chief Constable 
to account:

,�DP�HPSRZHUHG�WR�LQYHVW�VLJQL¿FDQW�SXEOLF�
PRQLHV�LQ�SROLFLQJ�DQG�FULPH�UHGXFWLRQ�RQ�
EHKDOI�RI�DOO�FRPPXQLWLHV�DQG�WR�KROG�WKH�&KLHI�
&RQVWDEOH�WR�DFFRXQW��7R�HQDEOH�PH�WR�GR�
WKLV�LQ�D�UHVSRQVLEOH��REMHFWLYH�DQG�HIIHFWLYH�
PDQQHU�,�PHHW�ZLWK�WKH�&KLHI�&RQVWDEOH�RQ�D�
ZHHNO\�EDVLV��

7KLV�SURYLGHV�DQ�RQJRLQJ�DVVHVVPHQW�
DQG�PHDVXUH�RI�WKH�&KLHI�&RQVWDEOH¶V�
SHUIRUPDQFH��$�UHSUHVHQWDWLYH�IURP�WKH�23&&�
ZLOO�DOVR�DWWHQG�WKH�PRQWKO\�3HUIRUPDQFH�
'HOLYHU\�*URXS�FKDLUHG�E\�WKH�'HSXW\�&KLHI�
&RQVWDEOH��ZKHUH�SROLFH�SHUIRUPDQFH�LV�
UHYLHZHG�DQG�DVVHVVHG�

,�ZLOO�VHFXUH�UHOHYDQW�LQIRUPDWLRQ�WR�HQVXUH�
FRQVWUXFWLYH�FKHFN�DQG�FKDOOHQJH�LQ�WKH�
GHOLYHU\�RI�WKLV�3ROLFH�DQG�&ULPH�3ODQ�E\�
WKH�&KLHI�&RQVWDEOH��7KLV�ZLOO�DVVLVW�PH�
LQ�SURYLGLQJ�WKH�SXEOLF�ZLWK�WKH�OHYHO�RI�
DVVXUDQFH�WKDW�WKH\�UHTXLUH�IURP�PH�LQ�
FRQQHFWLRQ�ZLWK�SROLFLQJ�DFWLYLWLHV�

Strategic Assurance Board – how the 
Chief Constable and I work together in the 
interests of Leicester, Leicestershire and 
Rutland residents:

7KH�6WUDWHJLF�$VVXUDQFH�%RDUG��6$%��KDV�
EHHQ�HVWDEOLVKHG�WR�HQVXUH�DQ�HIIHFWLYH�
ZRUNLQJ�UHODWLRQVKLS�EHWZHHQ�/HLFHVWHUVKLUH�
3ROLFH�DQG�WKH�2I¿FH�RI�3ROLFH�DQG�&ULPH�
&RPPLVVLRQHU���%RWK�WKH�&KLHI�&RQVWDEOH�
DQG�,�ZLOO�DWWHQG�DOO�6$%�PHHWLQJV��7KH�6$%�

HQVXUHV�WKDW�,�DP�DGYLVHG�WKRURXJKO\�LQ�P\�
GHFLVLRQ�PDNLQJ�DV�ZHOO�DV�HQVXULQJ�EHVW�XVH 
RI�UHVRXUFHV�DYDLODEOH��,W�ZLOO�DOVR�HQVXUH�WKH�
VHUYLFHV�SURYLGHG�E\�/HLFHVWHUVKLUH�3ROLFH�
DQG�LWV�SDUWQHUV�DUH�VDIH��OHJDO��YLDEOH�DQG�
VXVWDLQDEOH�IRU�WKH�SXUSRVH�RI�DFKLHYLQJ�WKH�
3ROLFH�DQG�&ULPH�3ODQ�SULRULWLHV�

7KH�6$%�ZLOO�KDYH�LWV�RZQ�WHUPV�RI�
UHIHUHQFH��HYHQ�WKRXJK�LW�LV�QRW�D�PDQGDWRU\�
UHTXLUHPHQW��

Strategic Partnership Board – how I work 
with partners:

,�EHOLHYH�SDUWQHUVKLS�ZRUNLQJ�LV�IXQGDPHQWDO�
WR�WKH�VXFFHVVIXO�GHOLYHU\�RI�WKH�3ROLFH�
DQG�&ULPH�3ODQ��,�ZLOO�HQJDJH�ZLWK��DQG�
FRPPLVVLRQ��ZLGHU�SDUWQHU�RUJDQLVDWLRQV�IRU�
WKLV�SXUSRVH�

$V�&KDLU�RI�WKH�6WUDWHJLF�3DUWQHUVKLS�%RDUG�
�63%��,�ZLOO�FRQWULEXWH�WR�DQG�KHOS�FRRUGLQDWH�
WKH�FRQWULEXWLRQV�RI�SDUWQHUV�WR�WKH�UHGXFWLRQ�
RI�FULPH�DQG�WKH�IHDU�RI�FULPH�DFURVV�
/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG��7KLV�
LQFOXGHV�WKH�GHOLYHU\�RI�D�IDLU�DQG�HIIHFWLYH�
ORFDO�FULPLQDO�MXVWLFH�V\VWHP�ZKLFK�ZLOO�SURWHFW�
WKH�SXEOLF��KROG�RIIHQGHUV�WR�DFFRXQW�DQG�
UHGXFH�RIIHQGLQJ���

7KH�QHW�HIIHFW�RI�WKLV�VKRXOG�EH�WKH�LQFUHDVLQJ�
FRQ¿GHQFH�RI�RXU�ORFDO�FRPPXQLWLHV��6WUDWHJ\�
DJUHHG�DW�WKH�63%�ZLOO�EH�GHOLYHUHG�WKURXJK�DQ�
([HFXWLYH�%RDUG�PHHWLQJ��(%���7KH�IXQFWLRQ�RI�
WKH�([HFXWLYH�%RDUG�LV�WR�H[HFXWH�WKH�GLUHFWLRQ�
RI�WKH�6WUDWHJLF�3DUWQHUVKLS�%RDUG��63%��
HQVXULQJ�WKDW�HIIHFWLYH�DFWLRQ�LV�XQGHUWDNHQ��

7KH�([HFXWLYH�%RDUG�ZLOO�FRRUGLQDWH��IRFXV�
DQG�UHVRXUFH�WKH�HIIRUW�RI�JURXSV�LQ�VXSSRUW�RI�
WKH�VWUDWHJLF�GLUHFWLRQ�JLYHQ�E\�WKH�63%�

7KURXJK�WKH�63%�DQG�(%�,�ZLOO�GR�DOO�WKDW�,�
FDQ�WR�HQFRXUDJH�LQQRYDWLRQ�DQG�FROODERUDWLRQ�
DPRQJVW�RUJDQLVDWLRQV��WKHUHE\�HQVXULQJ�WKH�
EHVW�XVH�RI�UHVRXUFHV�

 



15

6. Delivery and Life Cycle of the Plan

,Q�P\�PDQLIHVWR�,�PDGH�D�FRPPLWPHQW�
WR�IRFXV�RQ�LVVXHV�WKDW�PDWWHUHG�WR�WKH�
SHRSOH�DQG�FRPPXQLWLHV�RI�/HLFHVWHU��

/HLFHVWHUVKLUH�DQG�5XWODQG��

,�KDYH�VHW�SULRULWLHV�WKDW�HQDEOH�SROLFH�DQG�
SDUWQHUV�WR�SURYLGH�IRFXV�DQG�UHVRXUFHV�WR�
FULPH�DQG�GLVRUGHU�WKDW�FDXVHV�WKH�PRVW�KDUP�
DQG�SURYLGH�VXSSRUW�ZKHUH�LW�LV�PRVW�QHHGHG��
7KHVH�SULRULWLHV�DUH�SODFHG�ZLWKLQ�IRXU�NH\�
WKHPHV��

����5HGXFLQJ�2IIHQGLQJ�DQG�5HRIIHQGLQJ��
����6XSSRUWLQJ�9LFWLPV�DQG�:LWQHVVHV�
����0DNLQJ�&RPPXQLWLHV�DQG�1HLJKERXUKRRGV�
�����6DIHU�
����3URWHFWLQJ�WKH�9XOQHUDEOH���

7KHVH�SULRULWLHV�WDNH�LQWR�DFFRXQW�WKUHDWV�
UDLVHG�LQ�WKH�/HLFHVWHUVKLUH�3ROLFH�6WUDWHJLF�
$VVHVVPHQW��WKH�8.�7KUHDW�$VVHVVPHQW�DQG�
WKH�3DUWQHUVKLS�1HHGV�$VVHVVPHQW��

$�SHUIRUPDQFH�IUDPHZRUN�LV�LQ�SODFH�WR�DVVHVV�
KRZ�WKH�&KLHI�&RQVWDEOH�LV�UHVSRQGLQJ�WR�P\�
UHTXHVW�WR�VLJQL¿FDQWO\�UHGXFH�FULPH�LQ�VSHFL¿F�
DUHDV�GHWDLOHG�LQ�WKH�3ROLFH�DQG�&ULPH�3ODQ��,�
DP�SUHSDUHG�WR�DFFHSW�D�VKRUW�WHUP�LQFUHDVH�
LQ�WKH�UHFRUGLQJ�RI�FULPHV�ZKLFK�DUH�OLNHO\�WR�
KDYH�EHHQ�XQGHU�UHSRUWHG�KLVWRULFDOO\��ZLWK�WKH�
ORQJ�WHUP�H[SHFWDWLRQ�RI�UHGXFLQJ�KDUP�DQG�
VXSSRUWLQJ�YLFWLPV��
0\�FRPPLWPHQW�WR�LPSURYLQJ�WKH�TXDOLW\�RI�

VHUYLFH�IRU�YLFWLPV�RI�FULPH�DQG�$6%�UHPDLQV��

$�VLJQL¿FDQW�UHGXFWLRQ�LQ�FHUWDLQ�FULPHV�GRHV�
QRW�JXDUDQWHH�PDLQWDLQLQJ�D�SRVLWLYH�SRVLWLRQ�
LQ�RXU�0RVW�6LPLODU�*URXS��06*��RI�)RUFHV�
DV�PRQLWRUHG�E\�WKH�+0,&��EXW�LW�LV�OLNHO\�WKDW�
VLJQL¿FDQW�UHGXFWLRQV�ZRXOG�HQDEOH�D�SRVLWLYH�
SRVLWLRQ�LQ�RXU�JURXSLQJ��

7KLV�DSSURDFK�HQVXUHV�,�KDYH�IXOO�DQG�RSHQ�
FRPPXQLW\�FRQVXOWDWLRQ�DQG�HQJDJHPHQW���

,�DP�DEOH�WR�PDNH�VXUH�WKDW�HPHUJLQJ�
FRPPXQLW\�FRQFHUQV�DUH�FDSWXUHG�DQG�LQIRUP�
WKH�3ODQ��,W�DOVR�DFFHSWV�WKDW�OHYHOV�RI�FULPH�DQG�
DQWL�VRFLDO�EHKDYLRXU�FKDQJH�WKURXJKRXW�WKH�
\HDU�GHSHQGDQW�RQ�D�UDQJH�RI�LQÀXHQFHV��7KLV�
PHDQV�HPHUJLQJ�WKUHDWV�FDQ�EH�DGGHG�WR�WKH�
3ODQ�DQG�WKUHDWV�WKDW�KDYH�EHHQ�PLWLJDWHG�RU�
DUH�QR�ORQJHU�D�SULRULW\�FDQ�EH�WDNHQ�RXW�

,W�DOORZV�IRU�WKH�FKDQJLQJ�HFRQRPLF�IRUHFDVW�WR�
EH�DVVHVVHG�DQG�SODQV�WR�EH�GUDZQ�XS�WR�PHHW�
DXVWHULW\�PHDVXUHV�WKURXJK�WR�WKH�¿QDQFLDO�
\HDU���������DQG�EH\RQG��DV�DQQRXQFHG�LQ�WKH�
&KDQFHOORU¶V�$XWXPQ�6WDWHPHQW����������

6WUDWHJLF�SULRULWLHV�VHW�RXW�LQ�HDFK�RI�WKH�WKHPHV�
DUH�EDVHG�RQ�FRPSUHKHQVLYH�UHVHDUFK�DQG�
DQDO\VLV�DYDLODEOH�IURP�SDUWQHUV�DQG�DOVR�
FRPPLVVLRQHG�RQ�P\�EHKDOI���

'HWDLOV�RI�WKHVH�GDWD�VRXUFHV�DUH�GHVFULEHG�
LQ�$SSHQGL[�%�µ3ROLFH�DQG�&ULPH�3ODQ�'DWD�
6RXUFHV¶�DYDLODEOH�RQ�WKH�23&&�ZHEVLWH�� 
http://bit.ly/1qqGf3X

,�DP�FRQ¿GHQW�WKDW�WKLV�3ODQ�ZLOO�
GHOLYHU�E\�‘doing the right thing’ 
 ”

“
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7. The Police and Crime Plan Journey 
    and Priorities

7KH�3ODQ�UHFRJQLVHV�WKH�LQFUHDVLQJ�LPSRUWDQFH�RI�SDUWQHUVKLS�ZRUNLQJ��7ZR�VWUDQGV�KDYH�
EHHQ�LGHQWL¿HG�WR�DVVLVW�SROLFH�DQG�SDUWQHUV�WR�GHOLYHU�WKH�3ODQ�  7KHVH�VWUDQGV�DUH��

7.1 Setting the strategic direction and accountability for policing    
      and partnerships  
  7KLV�ZLOO�LQFOXGH� 
��&RQVXOWLQJ�ZLWK��DQG�LQYROYLQJ��WKH�SXEOLF�LQ�VHWWLQJ�WKH�SULRULWLHV�IRU�WKH�SROLFH��
��(QVXULQJ�,�UHPDLQ�DFFRXQWDEOH�IRU�WKH�VHUYLFH�SURYLGHG�E\�/HLFHVWHUVKLUH�3ROLFH�
��6HWWLQJ�WKH�VWUDWHJLF�SROLFLQJ�SULRULWLHV�
��+ROGLQJ�WKH�SROLFH�WR�DFFRXQW�WKURXJK�WKH�&KLHI�&RQVWDEOH��
��(QVXULQJ�WKH�SROLFH�UHVSRQG�HIIHFWLYHO\�WR�SXEOLF�FRQFHUQV�DQG�WKUHDWV�WR�SXEOLF�VDIHW\��
��3URPRWLQJ�DQG�HQDEOLQJ�FROODERUDWLYH�ZRUNLQJ�ZLWKLQ�WKH�DUHQD�RI�FRPPXQLW\�VDIHW\�DQG����
��FULPLQDO�MXVWLFH�
��,QFUHDVLQJ�SXEOLF�FRQ¿GHQFH�LQ�KRZ�FULPH�LV�UHGXFHG�DQG�KRZ�VHUYLFHV�IRU�YLFWLPV�DQG�
��ZLWQHVVHV�DUH�GHOLYHUHG���
��(QVXULQJ�SDUWQHUVKLSV�ZRUN�ZHOO�WRJHWKHU�DQG�PDNH�EHVW�XVH�RI�WKH�UHVRXUFHV�DYDLODEOH�WR���
��PDNH�RXU�FRPPXQLWLHV�VDIHU��

7.2 Contributing to resourcing of the policing response to regional 
      and national threats  
  7KLV�ZLOO�LQFOXGH� 
��(QVXULQJ�DQ�HIIHFWLYH�SROLFLQJ�FRQWULEXWLRQ�DORQJVLGH�RWKHU�SDUWQHUV�LQ�DFFRUGDQFH�ZLWK�QDWLRQDO�
��DUUDQJHPHQWV�VR�DV�WR�SURWHFW�WKH�SXEOLF�IURP�RWKHU�FURVV�ERXQGDU\�WKUHDWV�DV�LGHQWL¿HG�LQ�WKH�
��6WUDWHJLF�3ROLFLQJ�5HTXLUHPHQW��
��:RUNLQJ�ZLWK�DOO�UHJLRQDO�3&&V�WR�HQVXUH�DFFRXQWDELOLW\�IRU�GHOLYHULQJ�HI¿FLHQW�FROODERUDWLRQ�
��SURMHFWV�DQG�YDOXH�IRU�PRQH\�� 

$�VXPPDU\�RI�SULRULWLHV�DQG�H[SHFWHG�RXWFRPHV�FDQ�EH�IRXQG�LQ�$SSHQGL[�&�µ6WUDWHJLF�3ULRULWLHV��
2XWFRPHV�DQG�3HUIRUPDQFH�0HDVXUHV¶�DYDLODEOH�RQ�WKH�23&&�ZHEVLWH��http://bit.ly/1CZb3gi 
$�VXPPDU\�RI�DJH�FDWHJRULHV�IRU�FULPHV�DQG�VDQFWLRQV�FDQ�EH�IRXQG�LQ�$SSHQGL[�'�µ&ULPH�
5HFRUGLQJ�DQG�6DQFWLRQV�LQ�(QJODQG�DQG�:DOHV�±�DJH�FODVVL¿FDWLRQV¶�RQ�WKH�23&&�ZHEVLWH��
http://bit.ly/1syRW8i
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8. The Strategic Direction for Policing   
    and Partnerships

7KURXJK�FRQVXOWDWLRQ�DQG�HQJDJHPHQW�
ZLWK�WKH�FRPPXQLWLHV�RI�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG�DQG�ZRUNLQJ�

ZLWK�WKH�SROLFH�DQG�SDUWQHUV��,�KDYH�LGHQWL¿HG�
IRXU�DUHDV�RI�ZRUN�WKDW�ZLOO�VXEVWDQWLDOO\�LPSDFW�
RQ�WKH�TXDOLW\�RI�OLIH�IRU�WKRVH�LQ�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG��

$UHDV�RI�ZRUN�ZLWKLQ�WKH�WKHPHG�DUHDV�
VKRXOG�QRW�EH�UHDG�LQ�LVRODWLRQ�DV�WKHUH�DUH�
OLQNV�EHWZHHQ�WKHPHV�DQG�SULRULW\�DUHDV�DQG�
FRQWULEXWLRQV�PDGH�E\�WKH�SROLFH�DQG�SDUWQHUV���

)RU�H[DPSOH��ZRUNLQJ�ZLWK�WURXEOHG�VXSSRUWHG�
IDPLOLHV�ZLOO�LPSDFW�XSRQ�RYHUDOO�FULPH�DQG�DQWL�
VRFLDO�EHKDYLRXU�OHYHOV��'RPHVWLF�DEXVH�DQG�
YLROHQW�FULPH�DOVR�KDYH�OLQNV�WR�DOFRKRO�XVH�DQG�
WKH�WURXEOHG�VXSSRUWHG�IDPLOLHV�DJHQGD��7KHVH�
DUH�WKHPHV�ZKLFK�UXQ�WKURXJKRXW�WKH�3ODQ�DQG�
WKLV�GLUHFWLRQ�ZLOO�SURYLGH�FOHDU�FRPPLVVLRQLQJ�
RSSRUWXQLWLHV��

$�WKHPH�RYHUYLHZ�DQG�SULRULW\�DUHDV�DUH�VHW�
RXW�LQ�WKH�QH[W�VHFWLRQ��(DFK�WKHPH�DUHD�LV�
XQGHUSLQQHG�E\�VWUDWHJLF�SULRULW\�DUHDV��

7KLV�3ODQ�VKRXOG�EH�YLHZHG�DV�D�FRKHVLYH�DQG�
VKDUHG�VHW�RI�SULRULWLHV�ZKLFK�ZLOO�WDFNOH�WKH�
PRVW�SUHVVLQJ�SROLFH�DQG�FULPH�LVVXHV�IDFLQJ�
/HLFHVWHUVKLUH�3ROLFH�DQG�SDUWQHUV���

%\�WDNLQJ�WKLV�KROLVWLF�DQG�VKDUHG�YLHZ�LW�LV�
SRVVLEOH�WR�DSSURDFK�WKHVH�LVVXHV�IURP�WKUHH�

GLUHFWLRQV��7KHVH�WKUHH�FURVV�FXWWLQJ�WKHPHV�
DUH�

Prevention: 'RLQJ�HYHU\WKLQJ�LQ�RXU�SRZHU�
WR�SUHYHQW�FULPH��DQWL�VRFLDO�EHKDYLRXU�DQG�
GLVRUGHU�RFFXUULQJ�LQ�WKH�¿UVW�SODFH���%\�ZRUNLQJ�
WRJHWKHU�ZH�FDQ�DOVR�HQVXUH�WKDW�WKH�PRVW�
YXOQHUDEOH�DQG�WKRVH�ZKR�¿QG�WKHPVHOYHV�LQ�D�
YXOQHUDEOH�VLWXDWLRQ�LQ�VRFLHW\�DUH�SURWHFWHG�DQG�
WKHLU�QHHG�WR�FDOO�IRU�HPHUJHQF\�DVVLVWDQFH�LV�
UHGXFHG�

Intervention: ,QWHUYHQLQJ�HIIHFWLYHO\�DQG�
HI¿FLHQWO\�DFURVV�DOO�DJHQFLHV�DQG�WKH�YROXQWDU\�
VHFWRU�WR�GHDO�ZLWK�WKHVH�LVVXHV�DV�WKH\�RFFXU��
VHHNLQJ�UREXVW�DQG�VXVWDLQDEOH�VROXWLRQV��
7KHUH�LV�DOVR�D�VWURQJ�QHHG�WR�ORRN�DW�HDUO\�
LQWHUYHQWLRQ�SURMHFWV�LQ�RUGHU�WR�VWRS�QHJDWLYH�
EHKDYLRXUV�SRWHQWLDOO\�OHDGLQJ�WR�FULPLQDO�DQG�
DQWL�VRFLDO�DFWLYLW\�ODWHU�RQ�

Reduction:��:RUNLQJ�WRJHWKHU�WR�UHGXFH�WKH�
UHSHWLWLYH�EHKDYLRXUV�DQG�DFWLYLWLHV�WKDW�OHDG�WR�
KDUP��DQWL�VRFLDO�EHKDYLRXU�DQG�FULPH���
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8.1 Reducing offending and reoffending 

2IIHQGLQJ�DQG�UHRIIHQGLQJ�LV�D�KLJKO\�FRPSOH[�LVVXH�EXW�,�ZLOO�ZRUN�ZLWK�WKH�
SROLFH�DQG�SDUWQHUV�WR�WDFNOH�WKHVH�LVVXHV�DQG�LPSURYH�WKH�VDIHW\�RI�SHRSOH�LQ�
/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG��

“
”

<RXQJ�DGXOWV�EHWZHHQ�WKH�DJHV�RI�������\HDUV�
FRPPLW�����RI�DOO�GHWHFWHG�FULPH��7KLV�DJH�
JURXS�VSDQV�WKH�VWDWXWRU\�ZRUN�RI�WKH�ORFDO�
3UREDWLRQ�7UXVW�DQG�<RXWK�2IIHQGLQJ�6HUYLFHV�
WKDW��WRJHWKHU�ZLWK�SDUWQHUV��LQFOXGLQJ�WKH�
YROXQWDU\�VHFWRU��KDYH�PDGH�SRVLWLYH�SURJUHVV�
LQ�UHGXFLQJ�UHRIIHQGLQJ�UDWHV�DPRQJVW�WKLV�
JURXS��&RPPXQLW\�6DIHW\�3DUWQHUVKLSV�KDYH�
DOVR�LQYHVWHG�LQ�HQVXULQJ�WKDW�UHRIIHQGLQJ�UDWHV�
RI�DGXOW�RIIHQGHUV�VHUYLQJ�VKRUW�VHQWHQFHV�
�PDQ\�RI�ZKLFK�DUH�ZLWKLQ�WKLV�DJH�JURXS��DUH�
DGGUHVVHG�

8QGHUVWDQGLQJ�WKH�UHDVRQV�ZK\�WKH�RIIHQGLQJ�
UDWH�DPRQJ�\RXQJ�SHRSOH�LV�VR�KLJK�LV�NH\�WR�
UHGXFLQJ�WKH�ULVN�IDFWRUV�WKDW�OHDG�WR�RIIHQGLQJ�
DQG�HQDEOLQJ�HDUO\�LQWHUYHQWLRQV��WR�SUHYHQW�
SHRSOH�IURP�RIIHQGLQJ��

6WURQJ�OLQNV�H[LVW�ZLWKLQ�WKH�FULPLQDO�MXVWLFH�
V\VWHP��WKH�3UREDWLRQ�6HUYLFH��<RXWK�2IIHQGLQJ�
6HUYLFHV�DQG�&RPPXQLW\�6DIHW\�3DUWQHUVKLSV��
7KHVH�OLQNV�ZLOO�EH�GHYHORSHG�DQG�WRJHWKHU�ZH�
ZLOO�SURYLGH�D�ORFDO�SLFWXUH�RI�RIIHQGLQJ�UHODWHG�
QHHGV�DPRQJVW�DGXOWV�DQG�\RXQJ�SHRSOH�NQRZQ�
WR�WKHVH�VHUYLFHV��

<RXWK�RIIHQGLQJ�DQG�YXOQHUDELOLW\�DUH�FOHDUO\�
OLQNHG��3ROLFH�DQG�SDUWQHU�DVVHVVPHQWV�VXJJHVW�
WKDW�\RXQJ�SHRSOH�UHSRUWHG�PLVVLQJ�IURP�
FKLOGUHQ¶V�KRPHV�DUH�OLNHO\�WR�RIIHQG��'DWD�IURP�
\RXWK�RIIHQGLQJ�VHUYLFHV�UHFRJQLVHV�WKH�VWURQJ�
FRUUHODWLRQ�EHWZHHQ�¿UVW�WLPH�HQWUDQWV�WR�WKH�
FULPLQDO�MXVWLFH�V\VWHP��UHRIIHQGLQJ�UDWHV�DQG�
\RXQJ�SHRSOH�LQ�FDUH�

,�ZLOO�FRPPLVVLRQ�\RXWK�SUHYHQWLRQ�DQG�
GLYHUVLRQ�SDWKZD\V�ZKLFK�VXSSRUW�WZR�VSHFL¿F�
JURXSV�RI�\RXQJ�SHRSOH��KLJK�ULVN�HQWUDQWV�WR�
WKH�FULPLQDO�MXVWLFH�V\VWHP�DQG�UHSHDW�\RXQJ�
RIIHQGHUV�DOUHDG\�ZLWKLQ�WKH�FULPLQDO�MXVWLFH�
V\VWHP��

Strategic Priority 1 - Preventing and 
diverting young people from offending

,Q�WXUQ�WKLV�UHGXFHV�FULPH�DQG�WKH�FRVW�RI�
SHRSOH�LQ�WKH�FULPLQDO�MXVWLFH�V\VWHP��,�VXSSRUW�
WKLV�DSSURDFK�IXOO\�DQG�EHOLHYH�LW�KROGV�SDUWLFXODU�
UHOHYDQFH�WR�SUHYHQWLQJ�RIIHQGLQJ�DPRQJVW�
FKLOGUHQ�DQG�\RXQJ�SHRSOH�

/RFDOO\��WKHUH�DUH�LQQRYDWLYH�DQG�HIIHFWLYH�
SUHYHQWLRQ�DQG�GLYHUVLRQ�DFWLYLWLHV�WR�HQVXUH�
ORFDO�FKLOGUHQ�DQG�\RXQJ�SHRSOH�GR�QRW�EHFRPH�
LQYROYHG�LQ�FULPH�DQG�$QWL�VRFLDO�EHKDYLRXU�
�$6%���,�DP�DZDUH�WKDW�RUJDQLVDWLRQV�VXFK�DV�
<RXWK�2IIHQGLQJ�6HUYLFHV��3ROLFH��&KLOGUHQ�
DQG�<RXQJ�3HRSOH¶V�6HUYLFHV��&RPPXQLW\�
6DIHW\�3DUWQHUVKLSV��YROXQWDU\�DQG�FRPPXQLW\�
RUJDQLVDWLRQV�KDYH�GHYHORSHG�DQG�DUH�
GHOLYHULQJ�HIIHFWLYH�LQWHUYHQWLRQV��

3HUIRUPDQFH�LQ�WKLV�DUHD�LV�VWURQJ��<RXWK�
2IIHQGLQJ�6HUYLFHV��LQ�FROODERUDWLRQ�ZLWK�
SDUWQHUV��KDYH�DFKLHYHG�\HDU�RQ�\HDU�
UHGXFWLRQV�LQ�WKH�QXPEHU�RI�¿UVW�WLPH�HQWUDQWV�
LQWR�WKH�FULPLQDO�MXVWLFH�V\VWHP��

(DUO\�LQWHUYHQWLRQ�RIIHUV�DQ�RSSRUWXQLW\�
WR�LPSURYH�WKH�OLYHV�DQG�IXWXUHV�RI�RXU�
FKLOGUHQ�DQG�\RXQJ�SHRSOH��

“
”
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,�DP�NHHQ�WR�FRQWULEXWH�WR�DQG�EXLOG�RQ�WKLV�
SURJUHVV��HQVXULQJ�WKH�IRFXV�RQ�SUHYHQWLRQ�DQG�
GLYHUVLRQ�UHPDLQV��,�ZRXOG�OLNH�WR�VHH�UHVWRUDWLYH�
MXVWLFH�DQG�RWKHU�DOWHUQDWLYH�DSSURDFKHV�NQRZQ�
WR�EH�HIIHFWLYH�LQ�UHGXFLQJ�WKH�ULVN�RI�\RXQJ�
SHRSOH�RIIHQGLQJ�FRQWLQXH�WR�EH�GHYHORSHG�DQG�
XWLOLVHG��DV�ZHOO�DV�HDUO\�LQWHUYHQWLRQ�IRU�µDW�ULVN�
JURXSV¶���

$V�WKLV�DUHD�RI�ZRUN�VSDQV�D�QXPEHU�RI�
SDUWQHUVKLS�DUHDV��H�J��FKLOGUHQ�DQG�\RXQJ�
SHRSOH��VDIHJXDUGLQJ��FRPPXQLW\�VDIHW\��KHDOWK�
DQG�ZHOO�EHLQJ���,�ZLOO�ZRUN�ZLWK�SDUWQHUV�WR�
DJUHH�WKH�EHVW�RYHUDOO�VWUDWHJ\�ZKLFK�ZLOO�GULYH�
WKLV�SUHYHQWDWLYH�DJHQGD��

How this will be measured:

��5HGXFWLRQ�LQ�WKH�QXPEHU�RI�������\HDU�ROGV�
��HQWHULQJ�WKH�&ULPLQDO�-XVWLFH�6\VWHP�IRU�WKH�
��¿UVW�WLPH�DQG�UHFHLYLQJ�FRPPXQLW\�
��UHVROXWLRQV��\RXWK�FDXWLRQV�DQG�\RXWK�
��FRQGLWLRQDO�FDXWLRQV

Strategic Priority 2 - Reducing reoffending 
amongst young people and adults 

0XOWL�DJHQF\�SDUWQHUVKLSV�VXFK�DV�\RXWK�
RIIHQGLQJ�VHUYLFHV��GUXJ�LQWHUYHQWLRQ�
SURJUDPPHV��0$33$�DQG�LQWHJUDWHG�RIIHQGHU�
PDQDJHPHQW��LQFOXGLQJ�WKH�ZRUN�ZLWK�SUROL¿F�
DQG�SULRULW\�RIIHQGHUV�DQG�DGXOW�VKRUW�WHUP�
SULVRQHUV��KDYH�GHPRQVWUDWHG�WKH�HIIHFWLYHQHVV�
RI�DGRSWLQJ�D�SDUWQHUVKLS�DSSURDFK�WR�UHGXFLQJ�
UHRIIHQGLQJ�DQG�SURWHFWLQJ�WKH�SXEOLF�IURP�KDUP��

3URJUHVV�KDV�EHHQ�PDGH�LQ�GHYHORSLQJ�
VHUYLFHV�DFURVV�WKH�VHYHQ�SDWKZD\V�RXW�RI�
RIIHQGLQJ��DFFRPPRGDWLRQ��HGXFDWLRQ��WUDLQLQJ�
DQG�HPSOR\PHQW��KHDOWK��GUXJV�DQG�DOFRKRO��
¿QDQFH��EHQH¿W�DQG�GHEW��FKLOGUHQ�DQG�IDPLOLHV��
DWWLWXGHV��WKLQNLQJ�DQG�EHKDYLRXU���

,�DP�FRPPLWWHG�WR�FRQWULEXWLQJ�WR��DQG�HQVXULQJ�
WKDW�WKH�GLYHUVH�QHHGV�RI�\RXQJ�SHRSOH�DQG�
DGXOW�RIIHQGHUV�DUH�PHW��

,�ZLOO�VHHN�WR�VXSSRUW�WKHVH�H[LVWLQJ�
DUUDQJHPHQWV��WKURXJK�WKH�6WUDWHJLF�
3DUWQHUVKLS�%RDUG�DQG�E\�ZRUNLQJ�
FROODERUDWLYHO\�LQ�RUGHU�WR�GHYHORS�RXU�UHVSRQVH�
DQG�IXUWKHU�UHGXFH�UHRIIHQGLQJ��

7KHUH�LV�QDWLRQDO�HYLGHQFH�WKDW�WKLV�JURXS�
EHQH¿WV�IURP�D�EHVSRNH�DSSURDFK�WKDW�VXSSRUWV�
WKHLU�WUDQVLWLRQ�LQWR�D�FRQVWUXFWLYH�DQG�FULPH�IUHH�
DGXOWKRRG��:LWK�SDUWQHUV��,�ZRXOG�OLNH�WR�HQVXUH�
RXU�DSSURDFK�LV�DV�HIIHFWLYH�DV�SRVVLEOH��

7KLV�ZLOO�UHTXLUH�DQDO\VLV�RI�DQ�RIIHQGHU¶V�
QHHGV�DFURVV�WKH�SDWKZD\V�RXW�RI�RIIHQGLQJ���
5HVHDUFK�ZLOO�QHHG�WR�EH�XQGHUSLQQHG�E\�ORFDO�
H[SHULHQFH��VR�WKH�GHVLJQ�RI�LQWHUYHQWLRQV�DQG�
FRPPLVVLRQLQJ�LV�ZHOO�LQIRUPHG��*LYHQ�WKDW�
WKLV�SULRULW\�VSDQV�WKH�ZRUN�RI�VHYHUDO�GLIIHUHQW�
DJHQFLHV��,�SURSRVH�WKDW�WKLV�LV�RYHUVHHQ�E\�WKH�
6WUDWHJLF�3DUWQHUVKLS�%RDUG�DQG��LQ�SDUWLFXODU�
WKH�5HGXFLQJ�5HRIIHQGLQJ�%RDUG�

)XUWKHU�LQIRUPDWLRQ�RQ�KRZ�ZH�ZLOO�SRVLWLYHO\�
LPSDFW�RQ�RIIHQGLQJ�DQG�UHRIIHQGLQJ�FDQ�EH�
IRXQG�LQ�WKH�&RPPLVVLRQLQJ�LQWHQWLRQV�� 
http://bit.ly/1akOl4m
 
How this will be measured:

��5HGXFWLRQ�LQ�RIIHQGLQJ�E\�������\HDU�ROGV
��5HGXFWLRQ�LQ�UHRIIHQGLQJ�E\�������\HDU�ROGV�

/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�
KDYH�D�VWURQJ�UHFRUG�RI�VWUDWHJLF�
DQG�RSHUDWLRQDO�SDUWQHUVKLSV�DFURVV�
WKH�VHFWRUV��ZKLFK�KDYH�UHVXOWHG�
LQ�VXFFHVV�LQ�UHGXFLQJ�UHRIIHQGLQJ�
DPRQJVW�\RXQJ�SHRSOH�DQG�DGXOWV�

“

”
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Strategic Priority 3 - Reducing alcohol and 
drug related offending and reoffending 

7KH�UHODWLRQVKLS�EHWZHHQ�GUXJV��DOFRKRO�DQG�
FULPH�LV�FRPSOH[��7KHUH�LV�D�FOHDU�OLQN�EHWZHHQ�
GUXJ�PLVXVH�DQG�FULPH�WKDW�JHQHUDWHV�FDVK��
VXFK�DV�VKRS�WKHIW�DQG�EXUJODU\��$OFRKRO�LV�RIWHQ�
D�IDFWRU�LQ�YLROHQW�FULPH�DQG�GRPHVWLF�DEXVH��
/RFDO�¿JXUHV�LQGLFDWH�WKDW�DOFRKRO�LV�D�IDFWRU�LQ�
����RI�YLROHQFH�DQG�DVVDXOW�RIIHQFHV��

2IIHQGHUV�NQRZQ�WR�WKH�ORFDO�\RXWK�RIIHQGLQJ�
VHUYLFHV�DQG�SUREDWLRQ�VHUYLFH�GLVSOD\�
VLJQL¿FDQW�OHYHOV�RI�RIIHQGLQJ�UHODWHG�QHHG�
LQ�WKLV�DUHD��DSSUR[LPDWHO\�D�WKLUG�RI�DGXOW�
RIIHQGHUV�KDYH�DQ�DOFRKRO�QHHG�DQG�D�WKLUG�DOVR�
KDYH�D�GUXJ�PLVXVH�QHHG�XQGHUSLQQLQJ�WKHLU�
RIIHQGLQJ��

$�SURSRUWLRQ�RI�\RXQJ�SHRSOH�NQRZQ�WR�\RXWK�
RIIHQGLQJ�VHUYLFHV�KDYH�DQ�DVVHVVHG�OHYHO�
RI�VXEVWDQFH�PLVXVH�QHHG�ZKLFK�SUHVHQWV�D�
VLJQL¿FDQW�LVVXH�ZKLFK�UHTXLUHV�DGGUHVVLQJ��

7KH�KLVWRU\�RI�SDUWQHUVKLS�ZRUNLQJ�LV�VWURQJ�
LQ�WKLV�DUHD�DQG�WKHUH�KDV�EHHQ�FRQVLGHUDEOH�
VXFFHVV��IRU�H[DPSOH��LQ�WKH�GHVLJQ�DQG�
FRPPLVVLRQLQJ�RI�DQ�HQG�WR�HQG�WUHDWPHQW�
SDWKZD\�IRU�GUXJ�DQG�DOFRKRO�PLVXVH�RIIHQGHUV�
DFURVV�WKH�DUHD�DQG�D�VWURQJ�UHFRUG�RI�
SHUIRUPDQFH��

,�DOVR�UHFRJQLVH�WKH�ZHDOWK�RI�NQRZOHGJH�DQG�
H[SHUWLVH�DFURVV�SURYLGHU�RUJDQLVDWLRQV�DQG�
VWUDWHJLF�DQG�FRPPLVVLRQLQJ�SDUWQHUVKLSV�VXFK�
DV�WKH�/HLFHVWHUVKLUH�DQG�5XWODQG�6XEVWDQFH�
0LVXVH�3DUWQHUVKLS�%RDUG��WKH�'UXJ�DQG�

$OFRKRO�&RPPLVVLRQLQJ�*URXS�DQG�WKH�&ULPLQDO�
-XVWLFH�6WUDWHJLF�&RPPLVVLRQLQJ�*URXS���

7KH�6WUDWHJLF�3DUWQHUVKLS�%RDUG�KDV�VXSSRUWHG�
WKLV�IUDPHZRUN�DQG�,�ORRN�IRUZDUG�WR�EXLOGLQJ�
RQ�WKH�SURJUHVV�DOUHDG\�PDGH�E\�SXUVXLQJ�
VKDUHG�SULRULWLHV�WKURXJK�WKLV�%RDUG��3URYLGLQJ�
GUXJ�DQG�DOFRKRO�WUHDWPHQW�LV�NH\�WR�DFKLHYLQJ�
VXFFHVV�LQ�WKLV�DUHD��,�KRSH�WR�VHH�DQ�LQFUHDVH�
LQ�WKH�QXPEHU�RI�LQGLYLGXDOV�ZKR�VXFFHVVIXOO\�
FRPSOHWH�WKHLU�WUHDWPHQW��

,Q�P\�PDQLIHVWR��,�PDGH�D�FRPPLWPHQW�WR�PDNH�
LQQHU�FLW\�DQG�XUEDQ�DUHDV�OHVV�DIIHFWHG�E\�
DOFRKRO�UHODWHG�RIIHQGLQJ��ZKLFK�LV�SDUWLFXODUO\�
SUHYDOHQW�GXULQJ�WKH�QLJKW�WLPH�HFRQRP\�KRXUV�
RI��SP��DP��

7KURXJK�RQJRLQJ�SDUWQHUVKLS�ZRUN��,�EHOLHYH�
ZH�FDQ�UHGXFH�WKH�LPSDFW�RI�DOFRKRO�PLVXVH��
LQFOXGLQJ�DFFLGHQWDO�LQMXU\��YLROHQFH��SDUWLFXODUO\�
GRPHVWLF�DEXVH��DQG�LPSDLUHG�GHFLVLRQ�PDNLQJ��
ZKLFK�FDQ�OHDG�WR�YXOQHUDELOLW\�
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,Q�������WKH�3ULPH�0LQLVWHU�KLJKOLJKWHG�KRZ�
MXVW���������IDPLOLHV�ZHUH�FRVWLQJ�WKH�FRXQWU\�
���ELOOLRQ��DURXQG���������SHU�IDPLO\��SHU�\HDU��
7KHVH�IDPLOLHV�RIWHQ�H[SHULHQFH�RQH�RU�PRUH�
RI�WKH�IROORZLQJ��QR�DGXOW�LQ�WKH�IDPLO\�LQ�ZRUN��
FKLOGUHQ�QRW�FRQVLVWHQWO\�LQ�VFKRRO�DQG�IDPLO\�
PHPEHUV�LQYROYHG�LQ�FULPH�DQG�DQWL�VRFLDO�
EHKDYLRXU��

(YLGHQFH�JDWKHUHG�ORFDOO\�VXJJHVWV�FHUWDLQ�
IDPLOLHV�H[SHULHQFH�GLVSURSRUWLRQDWHO\�
KLJK�OHYHOV�RI�VXEVWDQFH�PLVXVH��GHEW��
XQHPSOR\PHQW��GRPHVWLF�DEXVH�DQG�RWKHU�
FULPH��7KH\�DUH�DOVR�PRUH�OLNHO\�WR�H[SHULHQFH�
SRRUHU�PHQWDO�DQG�SK\VLFDO�KHDOWK��

/HLFHVWHU�&LW\�&RXQFLO¶V�µ7KLQN�)DPLO\¶��
/HLFHVWHUVKLUH�&RXQW\�&RXQFLO¶V�µ6XSSRUWLQJ�
/HLFHVWHUVKLUH�)DPLOLHV¶�DQG�5XWODQG�&RXQW\�
&RXQFLO¶V�µ&KDQJLQJ�/LYHV¶�SURJUDPPHV�KROG�
JUHDW�SRWHQWLDO�LQ�HQVXULQJ�D�ZKROH�IDPLO\�
DSSURDFK�LV�WDNHQ��7KH\�DLP�WR�ZRUN�LQ�
SDUWQHUVKLS�ZLWK�WKHVH�IDPLOLHV�WR�VHFXUH�ORQJ�
ODVWLQJ�FKDQJH��

,�ZLOO�HQVXUH�WKH�SROLFH�FRQWLQXH�WR�FRQWULEXWH�
WR�WKH�SURJUDPPHV�ERWK�VWUDWHJLFDOO\�DQG�DW�DQ�
RSHUDWLRQDO�OHYHO��

,�DP�NHHQ�WR�HQVXUH�RWKHU�SURJUDPPHV��VXFK�DV�
WKRVH�IRFXVVLQJ�RQ�SUROL¿F�DQG�SULRULW\�RIIHQGHUV
DQG�DGXOWV�VHUYLQJ�OHVV�WKDQ����PRQWKV��
FRQWULEXWH�WR�WKHVH�SURJUDPPHV�� 

 
 
 
,�LQWHQG�WR�FRPPLVVLRQ�,QWHJUDWHG�2IIHQGHU�
0DQDJHPHQW�LQLWLDWLYHV�ZKLFK�WDUJHW�WKH�
KLJKHVW�ULVN�RIIHQGHUV��ZLWK�D�VSHFL¿F�IRFXV�RQ�
������\HDU�ROG�RIIHQGHUV��SUROL¿F�DQG�SULRULW\�
RIIHQGHUV��DGXOWV�VHUYLQJ�OHVV�WKDQ����PRQWKV�
DQG�WKRVH�ZKR�DUH�PHPEHUV�RI�IDPLOLHV�ZLWK�
LGHQWL¿HG�FRPSOH[�QHHGV��,�ZLOO�DOVR�FRQWLQXH�WR�
FRQWULEXWH�WR�WKH�

��/HLFHVWHUVKLUH�DQG�5XWODQG�DQG�&LW\�
��6DIHJXDUGLQJ�%RDUGV�IRU�&KLOGUHQ��
��/HLFHVWHUVKLUH�DQG�5XWODQG�DQG�&LW\�
��6DIHJXDUGLQJ�%RDUGV�IRU�$GXOWV�

How this will be measured:

��5HGXFWLRQ�LQ�UHRIIHQGLQJ�E\�IDPLOLHV�
��HQJDJHG�LQ�D�WURXEOHG�VXSSRUWHG�IDPLO\�
  programme
��5HGXFWLRQ�LQ�UHFRUGHG�$6%�FRPPLWWHG�E\�
��IDPLOLHV�HQJDJHG�LQ�D�WURXEOHG�VXSSRUWHG�
��IDPLOLHV�SURJUDPPH

 

How this will be measured:
 
��,QFUHDVH�LQ�WKH�QXPEHU�RI�VXFFHVVIXO�RI�GUXJ�DQG�DOFRKRO�WUHDWPHQW�FRPSOHWLRQV
��'HFUHDVH�LQ�DOO�UH�SUHVHQWDWLRQV�WR�GUXJ�DQG�DOFRKRO�WUHDWPHQW�
��5HGXFWLRQ�LQ�UHRIIHQGLQJ�UDWHV�DPRQJVW�WKRVH�RIIHQGHUV�HQWHULQJ�D�FULPLQDO�MXVWLFH�GUXJV�
  treatment programme
��5HGXFWLRQ�LQ�WKH�QXPEHU�RI�LQFLGHQWV�UHFRUGHG�LQ�RU�QHDU�OLFHQVHG�SUHPLVHV�GXULQJ�WKH�QLJKW����
��WLPH�HFRQRP\�KRXUV�RI��SP�WR��DP
��$Q�DVVHVVPHQW�DQG�HYDOXDWLRQ�RI�WKH�XVH�RI�ODWH�QLJKW�OHY\�RSWLRQV�WKURXJK�SDUWQHUV�ZLWK�D�YLHZ��
��WR�LPSOHPHQWDWLRQ��

,�DP�FRPPLWWHG�WR�FRQWULEXWLQJ�WR�WKLV�
DJHQGD�JLYHQ�LWV�FOHDU�UHOHYDQFH�WR�
SUHYHQWLQJ�RIIHQGLQJ�DQG�UHGXFLQJ�
UHRIIHQGLQJ�

“
”

Strategic Priority 4 - Reducing crime and ASB caused by families in a Troubled/Supported   
Families programme
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)ROORZLQJ�D�JRYHUQPHQW�FRQVXOWDWLRQ�
LQ�������µ*HWWLQJ�LW�ULJKW�IRU�YLFWLPV�
DQG�ZLWQHVVHV¶���3ROLFH�DQG�&ULPH�

&RPPLVVLRQHUV�ZLOO�IURP�2FWREHU������EH�
UHVSRQVLEOH�IRU�ORFDOO\�FRPPLVVLRQLQJ�PRVW�RI�
WKH�HPRWLRQDO�DQG�SUDFWLFDO�VXSSRUW�VHUYLFHV�
IRU�YLFWLPV�RI�FULPH�SURYLGHG�E\�WKH�YROXQWDU\��
FRPPXQLW\�DQG�VRFLDO�HQWHUSULVH�VHFWRUV��

,�ZLOO�FRPPLVVLRQ�VXSSRUW�VHUYLFHV�ZKLFK�
SURYLGH�VSHFLDOLVW�VXSSRUW�IRU�YLFWLPV�DQG�
ZLWQHVVHV�RI�FULPH���7KHUH�LV�VLJQL¿FDQW�
HYLGHQFH�RI�WKH�OLQN�EHWZHHQ�EHLQJ�D�\RXQJ�
YLFWLP�RI�FULPH�DQG�\RXWK�RIIHQGLQJ��7KLV�VKRZV�
KRZ�WKH�SULRULWLHV�DUH�OLQNHG�DQG�RXU�UHVSRQVH�
DFURVV�WKH�SDUWQHUVKLS�PXVW�DOVR�XQGHUVWDQG�
DQG�UHVSRQG�WR�WKHVH�FURVVRYHUV��

3URYLVLRQ�ZLOO�EH�IRFXVHG�RQ�WKH�YXOQHUDEOH��
WKRVH�ZKR�KDYH�VXIIHUHG�WKH�JUHDWHVW�LPSDFW�
IURP�FULPH�LQFOXGLQJ�YLFWLPV�RI�VHULRXV�FULPH�
DQG�WKRVH�ZKR�DUH�SHUVLVWHQWO\�WDUJHWHG��

&KLOGUHQ�DQG�\RXQJ�SHRSOH�DUH�RIWHQ�YLFWLPV�
RI�FULPH�DQG�DQWL�VRFLDO�EHKDYLRXU��,�DP�
FRPPLWWHG�WR�SURWHFWLQJ�FKLOGUHQ�DQG�\RXQJ�
SHRSOH�IURP�EHFRPLQJ�YLFWLPV�DQG�ZLWQHVVHV�
DQG�VXSSRUWLQJ�WKHP�ZKROHKHDUWHGO\�VKRXOG�
WKH\�EHFRPH�D�YLFWLP�RU�ZLWQHVV�RI�FULPH��7KH�
FRQ¿GHQFH�DQG�WUXVW�RI�YLFWLPV�WR�VHHN�WKH�
KHOS�RI�WKH�SROLFH��DQG�WKHLU�H[SHULHQFH�ZKHQ�
WKH\�GR�VR��LV�D�JROGHQ�WKUHDG�WKURXJKRXW�WKLV�
3ODQ��,�KDYH�SXUSRVHO\�FKRVHQ�PHDVXUHV�RI�
VXFFHVV�WKDW�DUH�PHDQLQJIXO�DQG�WUDQVSDUHQW��

VR�WKDW�SHUIRUPDQFH�LV�QRW�MXVW�UHVWULFWHG�
WR�DFKLHYHPHQW�DJDLQVW�WDUJHWV�EXW�PRVW�
LPSRUWDQWO\�RQ�PHHWLQJ�WKH�QHHGV�RI�YLFWLPV���

Strategic Priority 5 - To increase reporting 
of domestic abuse and ensure a positive 
outcome for victims and witnesses of 
domestic abuse

'RPHVWLF�DEXVH�LV�D�WHUP�XVHG�WR�FRYHU�DOO�
IRUPV�RI�DEXVH��FRQWURO�DQG�YLROHQFH�EHWZHHQ�
WKRVH�DJHG����RU�RYHU�ZKR�DUH��RU�KDYH�
EHHQ�LQWLPDWH�SDUWQHUV�RU�IDPLO\�PHPEHUV���,�
UHFRJQLVH�WKDW�GRPHVWLF�DEXVH�FDQ�DIIHFW�DOO�
FRPPXQLWLHV�DQG�DV�VXFK�,�DP�FRPPLWWHG�WR�
HQVXULQJ�WKDW�/HLFHVWHUVKLUH�3ROLFH�FRQWLQXH�WR�
SURYLGH�DQ�DFFHVVLEOH�VHUYLFH�WR�DOO�YLFWLPV�RI�
GRPHVWLF�DEXVH�

 

7KH�&ULPH�6XUYH\�IRU�(QJODQG�DQG�:DOHV�
�&6(:��LQGLFDWHV�WKDW�OHVV�WKDQ�����RI�
GRPHVWLF�LQFLGHQWV�DUH�UHSRUWHG�WR�WKH�SROLFH��
DQG�WKDW�����RI�YLFWLPV�DUH�LQYROYHG�LQ�UHSHDW�
YLFWLPLVDWLRQ��7KH�PRVW�FRPPRQ�FULPHV�
FRPPLWWHG�LQ�WKH�KRXVHKROG�DUH�FRPPRQ�
DVVDXOW�DQG�DFWXDO�ERGLO\�KDUP��$%+��� 
 

3ROLFH�DQG�SDUWQHUV�ZLOO�ZRUN�WRJHWKHU�WR�
GHYHORS�D�VKDUHG�XQGHUVWDQGLQJ�RI�GRPHVWLF�
DEXVH�DQG�WKH�EHVW�ZD\V�WR�UHFRJQLVH��SUHYHQW�
DQG�UHGXFH�RIIHQGLQJ��,�ZLOO�ZRUN�ZLWK�WKH�
'RPHVWLF�6DIHW\�6WUDWHJ\�%RDUG�WR�DFKLHYH�
WKHVH�DLPV��ZKLFK�HQFRXUDJHV�DJHQFLHV�DQG�
SDUWQHUVKLSV�WR�ZRUN�MRLQWO\�LQFOXGLQJ�WKH�VKDULQJ�
RI�UHVRXUFHV��

8.2 Supporting victims and witnesses 

“/HVV�UHSRUWHG�GRPHVWLF�DEXVH�VXFK�
DV�IRUFHG�PDUULDJH�ZLOO�EH�ORRNHG�DW�WR�
HQVXUH�ZH�LQFUHDVH�RXU�XQGHUVWDQGLQJ�
LQ�WKLV�DUHD�DQG�KDYH�VHUYLFHV�LQ�SODFH�
WKDW�HQDEOH�FRQ¿GHQW�UHSRUWLQJ��”

I am keen to encourage male and 
IHPDOH�YLFWLPV�DQG�WKRVH�LQ�VDPH�VH[�
UHODWLRQVKLSV�WR�UHSRUW�LQFLGHQWV�RI�
GRPHVWLF�DEXVH�DQG�DFFHVV�VHUYLFHV��

“
”
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7KH�%RDUG�RYHUVHHV�DQG�FRRUGLQDWHV�WKH�
LPSOHPHQWDWLRQ�DQG�GHOLYHU\�RI�GRPHVWLF�DEXVH�
SULRULWLHV�DJUHHG�LQ�WKH�/HLFHVWHUVKLUH�0XOWL��
$JHQF\�'RPHVWLF�$EXVH�6WUDWHJ\��

7KH�SROLFH�KDYH�D�NH\�UROH�WR�SOD\�LQ�GHOLYHULQJ�
WKLV�VWUDWHJ\��7KH�&URZQ�3URVHFXWLRQ�6HUYLFH�
LV�VXSSRUWLQJ�WKLV�DUHD�RI�ZRUN�DQG�LV�GULYLQJ�DQ�
LQFUHDVH�LQ�JXLOW\�SOHDV�DW�¿UVW�KHDULQJ�WR�UHGXFH�
WKH�WKUHDW�WR�LQGLYLGXDOV�DQG�LQFUHDVH�HI¿FLHQF\�
LQ�WKH�VHUYLFH��

/HLFHVWHUVKLUH�3ROLFH�FRQGXFW�D�EHVSRNH�VXUYH\�
WR�FDSWXUH�WKH�H[SHULHQFHV�RI�GRPHVWLF�DEXVH�
YLFWLPV�DV�WKHVH�DUH�H[FOXGHG�IURP�WKH�+RPH�
2I¿FH�9LROHQW�&ULPH�6XUYH\���7KLV�LV�FRQGXFWHG�
TXDUWHUO\�DQG�ZLOO�EH�XVHG�WR�PRQLWRU�WKH�OHYHO�RI�
VHUYLFH�DQG�FDUH�VKRZQ�WR�YLFWLPV�RI�GRPHVWLF�
DEXVH��

/HLFHVWHUVKLUH�3ROLFH�KDYH�GHYHORSHG�D�UREXVW�
UHSHDW�YLFWLP�PRQLWRULQJ�WRRO�DQG�SURFHVV��
HQDEOLQJ�UHSHDW�YLFWLPV�WR�EH�LGHQWL¿HG�DQG�
VXSSRUW�WR�EH�SURYLGHG�VZLIWO\�DQG�DSSURSULDWHO\��

$Q�LQFUHDVH�LQ�FRQ¿GHQFH�LQHYLWDEO\�UHVXOWV�
LQ�DQ�DSSDUHQW�LQFUHDVH�LQ�WKH�UHSRUWLQJ�RI�
WKLV�W\SH�RI�FULPH�WKHUHIRUH�,�KDYH�QRW�VHW�D�
UHGXFWLRQ�WDUJHW�IRU�WKLV�SULRULW\��

I am keen to set an outcome target and 
WKHUHIRUH�DVVLJQ�VLJQL¿FDQW�UHVRXUFH�WR�WKH�DUHD�
RI�WKH�JUHDWHVW�WKUHDW��ZKLFK�LV�GRPHVWLF�DEXVH�
ZLWK�LQMXU\�

7KH�FRPPLVVLRQLQJ�LQWHQWLRQV�ZLOO�GHOLYHU�
VHUYLFHV�IRU�YLFWLPV�DQG�ZLWQHVVHV�WR�SURYLGH�
D�FRQVLVWHQW��UHOLDEOH�DQG�SRVLWLYH�MRXUQH\�IRU�
YLFWLPV�DQG�ZLWQHVVHV�RI�GRPHVWLF�DEXVH�

How this will be measured:

��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH
��$Q�LQFUHDVHG�DZDUHQHVV�DQG�XVH�RI��
��GRPHVWLF�DEXVH�YLFWLP�VHUYLFHV�DYDLODEOH��
��DFURVV�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�
��5XWODQG
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFH�
��SURYLGHG�WR�YLFWLPV�RI�GRPHVWLF�DEXVH�
��RIIHQFHV

 
Strategic Priority 6 - To increase reporting 
of serious sexual offences and ensure a 
positive outcome for victims and witnesses 
of serious sexual offences

2YHU�WKH�SDVW�WKUHH�\HDUV�WKH�QXPEHU�RI�
UHFRUGHG�VHULRXV�VH[XDO�RIIHQFHV�LQ�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG�KDV�VHHQ�DQ�XSZDUG�
WUHQG��6HULRXV�VH[XDO�RIIHQFHV�LQFOXGH�UDSH�DQG�
VH[XDO�DVVDXOWV�RQ�FKLOGUHQ�RU�YXOQHUDEOH�DGXOWV��

+LJK�SUR¿OH�PHGLD�UHSRUWLQJ�PD\�KDYH�LPSDFWHG�
RQ�SHRSOH�IHHOLQJ�PRUH�FRQ¿GHQW�LQ�UHSRUWLQJ�
RIIHQFHV��,W�LV�DOVR�KRSHG�WKDW�IRFXVVHG�ZRUN�
WR�LQFUHDVH�FRQ¿GHQFH�DQG�WKH�YLFWLP�DQG�
ZLWQHVV�H[SHULHQFH�LV�D�IDFWRU���0RUH�WKDQ�KDOI�
RI�VH[XDO�RIIHQFHV�DUH�FRPPLWWHG�LQ�GZHOOLQJV��
ZLWK�UDSH�DQG�VH[XDO�DVVDXOW�EHLQJ�PRUH�OLNHO\�
LQ�GRPHVWLF�VHWWLQJV��2IIHQFHV�FRPPLWWHG�LQ�
SXEOLF�WHQG�WR�EH�VH[XDO�DVVDXOW�DQG�LQGHFHQW�
H[SRVXUH��

'HDOLQJ�ZLWK�VHULRXV�VH[XDO�RIIHQFHV�LV�FRPSOH[�
DQG�,�ZRXOG�OLNH�WKH�SROLFH�DQG�&63V�WR�ZRUN�
WRJHWKHU�WR�LQFUHDVH�WKHLU�NQRZOHGJH�DQG�
SUDFWLFHV�LQ�RUGHU�WR�SURWHFW�WKRVH�PRVW�DW�
ULVN�RI�EHFRPLQJ�D�YLFWLP�RI�VH[XDO�FULPH�DQG�
UHGXFH�RIIHQGLQJ���

$�UHSRUW�E\�WKH�2I¿FH�RI�1DWLRQDO�6WDWLVWLFV�LQ�
�����FRQFOXGHG�WKDW�RQO\�����RI�IHPDOH�YLFWLPV�
UHSRUWHG�VHULRXV�VH[XDO�RIIHQFHV��WKHUH�LV�QR�
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7KH�SROLFH�DQG�RXU�SDUWQHUV�PXVW�FRQWLQXH�WR�
ZRUN�WRJHWKHU�WR�HQFRXUDJH�WKH�UHSRUWLQJ�RI�
VHULRXV�VH[XDO�DVVDXOW�DQG�EH�LQ�D�SRVLWLRQ�WR�
WDNH�DSSURSULDWH��SRVLWLYH�DFWLRQ�WR�KHOS�WKRVH�
ZKR�FRPH�IRUZDUG�WR�UHSRUW�VXFK�FULPHV�
 
$�QXPEHU�RI�IDFWRUV�LQÀXHQFH�FULPH�RXWFRPH�
UDWHV�EXW�LW�UHPDLQV�D�SULRULW\�WR�VXSSRUW�YLFWLPV�
WKURXJKRXW�WKH�LQYHVWLJDWLRQ��DV�ZHOO�DV�WR�EULQJ�
WKH�RIIHQGHUV�WR�MXVWLFH��:KLOVW�IXUWKHU�GHWDLOHG�
DQDO\VLV�ZLOO�EH�UHTXLUHG��,�H[SHFW�WKH�SROLFH�WR�
FRQWLQXH�WR�VWULYH�WR�UHDFK�WKH�FULPH�RXWFRPH�
UDWH�DQG�EULQJ�WR�MXVWLFH�WKH�PRVW�KDUPIXO�
RIIHQGHUV�LQ�VRFLHW\�

6XSSRUW�IRU�YLFWLPV�DQG�ZLWQHVVHV�LV�RI�
SDUDPRXQW�LPSRUWDQFH��6HUYLFHV�ZLOO�EH�
FRPPLVVLRQHG�WR�KHOS�SHRSOH�WR�FRSH�ZLWK�WKH�
LPPHGLDWH�LPSDFWV�RI�VH[XDO�FULPH�DQG�UHFRYHU�
IURP�KDUP�DQG�GLVWUHVV�RI�EHLQJ�D�YLFWLP�RU�
ZLWQHVV�RI�VH[XDO�FULPH���

%HVSRNH�VXUYH\V�DQG�DVVHVVPHQWV�RI�WKH�
TXDOLW\�RI�VHUYLFH�SURYLGHG�WR�YLFWLPV�RI�VHULRXV�
sexual assault are completed throughout 
WKH�\HDU���7KH�¿QGLQJV�HQDEOH�WKH�SROLFH�WR�
XQGHUVWDQG�WKH�QHHGV�RI�YLFWLPV�DQG�SURYLGH�
WKH�PRVW�DSSURSULDWH�DSSURDFK�WR�PHHW�WKHVH�
QHHGV��

How this will be measured:

��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH�
��$Q�LQFUHDVHG�DZDUHQHVV�DQG�XVH�RI�VH[XDO�
��YLROHQFH�YLFWLP�VHUYLFHV�DYDLODEOH�DFURVV�
��/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFHV�
��SURYLGHG�WR�YLFWLPV�RI�VH[XDO�RIIHQFHV

Strategic Priority 7 - To increase reporting of 
hate crimes and ensure a positive outcome 
for victims and witnesses of hate crime 
offences 

,�DP�SURXG�WR�EH�WKH�3ROLFH�DQG�&ULPH�
&RPPLVVLRQHU�IRU�RQH�RI�WKH�PRVW�GLYHUVH�DQG�
PXOWL�FXOWXUDO�SROLFLQJ�DUHDV�LQ�(QJODQG�DQG�
:DOHV��,�YDOXH�WKLV�GLYHUVLW\��DQG�KDYH�SOHGJHG�
WR�SURWHFW�WKH�PRVW�YXOQHUDEOH�LQ�VRFLHW\�DQG�WR�
VXSSRUW�YLFWLPV�RI�KDWH�FULPH�DQG�KDWH�UHODWHG�
DQWL�VRFLDO�EHKDYLRXU��$6%����

$OO�DYDLODEOH�UHVHDUFK�DQG�WHVWLPRQLHV�IURP�
YROXQWDU\�RUJDQLVDWLRQV��µ&KDOOHQJH�LW��5HSRUW�

LW��6WRS�LW��7KH�*RYHUQPHQW¶V�3ODQ�WR�7DFNOH�
+DWH�&ULPH�0DUFK�����¶��VXJJHVW�WKDW�KDWH�
FULPH�LV�VLJQL¿FDQWO\�XQGHU�UHSRUWHG��,�ZLOO�GR�
DOO�,�FDQ�WR�FUHDWH�D�FXOWXUH�ZKLFK�FKDQJHV�WKLV��
7KH�(TXDOLW\�DQG�+XPDQ�5LJKWV�&RPPLVVLRQ�
�(+5&��UHOHDVHG�LWV�µ0DQLIHVWR�IRU�&KDQJH��
2XW�LQ�WKH�2SHQ¶�HDUOLHU�WKLV�\HDU��IROORZLQJ�WKHLU�

�����UHSRUW�µ+LGGHQ�LQ�3ODLQ�6LJKW¶����

%RWK�RI�WKHVH�UHSRUWV�ORRN�DW�KRZ�WKH�SROLFH�
UHVSRQGHG�WR�YLFWLPV�RI�GLVDELOLW\�UHODWHG�KDWH�
FULPH�DQG�DQWL�VRFLDO�EHKDYLRXU���/HLFHVWHUVKLUH�
3ROLFH�KDYH�HQJDJHG�ZLWK�WKH�(+5&�WR�
LPSOHPHQW�WKH�UHFRPPHQGDWLRQV�VHW�RXW�LQ�WKH�
UHSRUWV�DFURVV�DOO�W\SHV�RI�KDWH�FULPH�LQFOXGLQJ� 

��(YDOXDWLQJ�WKH�VWHSV�WDNHQ�WR�LGHQWLI\��
��SUHYHQW�DQG�DGGUHVV�KDWH�FULPH�
��&RPSO\LQJ�ZLWK�WKH�3XEOLF�6HFWRU�(TXDOLW\�
��'XW\�
��,GHQWLI\LQJ�UHSHDW�DQG�YXOQHUDEOH�YLFWLPV�DW�
��WKH�¿UVW�SRLQW�RI�FRQWDFW�
��%HLQJ�WUDQVSDUHQW�LQ�WKH�UHFRUGLQJ�RI�KDWH�
��UHODWHG�FULPHV�DQG�LQFLGHQWV�DQG�H[SORULQJ�
��PRUH�DFFHVVLEOH�ZD\V�IRU�SHRSOH�WR�UHSRUW�
��WKHVH�FULPHV�
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,�H[SHFW�/HLFHVWHUVKLUH�3ROLFH�WR�ZRUN�ZLWK�
FRPPXQLWLHV�DQG�SDUWQHUV�WR�HQFRXUDJH�WKH�
UHSRUWLQJ�RI�DOO�KDWH�FULPH��DQ\�FULPLQDO�RIIHQFH�
RU�QRQ�FULPH�LQFLGHQW�ZKLFK�LV�SHUFHLYHG��E\�WKH�
YLFWLP�RU�DQ\�RWKHU�SHUVRQ��WR�EH�PRWLYDWHG�E\�D�
KRVWLOLW\�RU�SUHMXGLFH�EDVHG�RQ�D�SHUVRQ¶V�DJH��
GLVDELOLW\��JHQGHU��JHQGHU�UH�DVVLJQPHQW��UDFH��
UHOLJLRQ�RU�EHOLHI��RU�VH[XDO�RULHQWDWLRQ��DQG�WR�
SURPRWH�FRQ¿GHQFH�DPRQJVW�RXU�FRPPXQLWLHV�
WKDW�WKH\�ZLOO�EH�SURWHFWHG�IURP�KDUP���7KRVH�
FRPPLWWLQJ�VXFK�RIIHQFHV�ZLOO�EH�GHDOW�ZLWK�
VZLIWO\�DQG�UREXVWO\�

,W�LV�LPSRUWDQW�WKDW�HYHU\�YLFWLP�RI�KDWH�FULPH�
UHFHLYHV�D�KLJK�VWDQGDUG�RI�VHUYLFH�IURP�WKH�
SROLFH��IURP�WKH�LQLWLDO�UHVSRQVH�WKURXJK�WR�WKH�
FRQFOXVLRQ�RI�WKH�LQYHVWLJDWLRQ���

6DWLVIDFWLRQ�OHYHOV�DUH�LPSRUWDQW�DQG�ZH�PXVW�
PDNH�VXUH�ZH�DUH�OLVWHQLQJ�WR�WKH�YLHZV�DQG�
H[SHULHQFHV�RI�SHRSOH���7KLV�DOORZV�XV�WR�UHÀHFW�
RQ�ZKDW�ZH�FDQ�GR�WR�DGGUHVV�XQGHU�UHSRUWLQJ�
DQG�HQFRXUDJH�SHRSOH�WR�FRPH�IRUZDUG�DQG�WHOO�
XV�DERXW�WKLQJV�WKDW�KDYH�KDSSHQHG��

,�ZLOO�FRPPLVVLRQ�VHUYLFHV�ZKLFK�KHOS�EXLOG�
FRQ¿GHQFH�DQG�WUXVW�LQ�WKH�SROLFH�DQG�FULPLQDO�
MXVWLFH�V\VWHP�VR�YLFWLPV�DQG�ZLWQHVVHV�IHHO�
VXSSRUWHG�DQG�DEOH�WR�UHSRUW�KDWH�FULPH��$Q�
LQFUHDVH�LQ�UHSRUWLQJ�ZLOO�KHOS�XV�WR�XQGHUVWDQG�
DQG�WDFNOH�WKH�URRW�FDXVHV�RI�KDWH�FULPH��

/HLFHVWHUVKLUH�3ROLFH�UHFHQWO\�EHJDQ�D�EHVSRNH�
VXUYH\�WR�FDSWXUH�WKH�YLHZV�DQG�H[SHULHQFHV�RI�
DOO�YLFWLPV�RI�KDWH�FULPH��
 

:H�ZLOO�PRQLWRU�TXDUWHUO\�UHVXOWV�DQG�WKLV�GDWD�
ZLOO�JLYH�PH�WKH�RSSRUWXQLW\�WR�PHDVXUH�WKH�
H[SHULHQFHV�DQG�VHUYLFH�SURYLGHG�WR�DOO�KDWH�
FULPH�YLFWLPV���

How this will be measured:

��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH�
��$Q�LQFUHDVHG�DZDUHQHVV�DQG�XVH�RI�KDWH�
��FULPH�YLFWLP�VHUYLFHV�DYDLODEOH�DFURVV�
��/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFH�
��SURYLGHG�WR�YLFWLPV�RI�KDWH�FULPH�RIIHQFHV

Strategic Priority 8 - To prevent anti-social 
behaviour (ASB) and to continuously 
improve the quality of service and response 
to victims of anti-social behaviour 

$QWL�VRFLDO�EHKDYLRXU�FDQ�WDNH�PDQ\�IRUPV�VXFK�
DV��QRLVH�QXLVDQFH��OLWWHULQJ��FULPLQDO�GDPDJH�
DQG�LQFRQVLGHUDWH�EHKDYLRXU��:RUNLQJ�ZLWK�
SDUWQHUV�DQG�WKH�FRPPXQLW\�ZH�ZLOO�UHGXFH�WKH�
KDUPIXO�HIIHFWV�RI�$6%���

7KHUH�DUH�FOHDU�OLQNV�EHWZHHQ�DUHDV�RI�KLJKHU�
SRSXODWLRQ�GHQVLW\�DQG�OHYHOV�RI�$6%�LQFLGHQWV��
$6%�E\�LWV�YHU\�QDWXUH�FDQ�KDYH�D�GHYDVWDWLQJ�
HIIHFW�RQ�YLFWLPV�ZKHUHYHU�WKH\�OLYH���

7KLV�LV�HVSHFLDOO\�WUXH�ZKHUH�YLFWLPV��SDUWLFXODUO\�
YXOQHUDEOH�DGXOWV��DQG�FRPPXQLWLHV�DUH�
VXEMHFWHG�WR�UHSHDW�DQG�SHUVLVWHQW�RIIHQGLQJ���

,�ZLOO�GR�HYHU\WKLQJ�LQ�P\�SRZHU�WR�
HQVXUH�DOO�UHVLGHQWV�IHHO�VDIH�DQG�DEOH�
WR�FRQGXFW�WKHLU�OLYHV�IUHH�IURP�IHDU��

“
”
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$6%�LQ�/HLFHVWHU�DQG�/HLFHVWHUVKLUH�LV�UHSRUWHG�
DW�D�UDWH�RI����LQFLGHQWV�SHU������SRSXODWLRQ��
ZKLFK�LV�WKH�WKLUG�ORZHVW�QXPEHU�LQ�(QJODQG�DQG�
:DOHV��

/HLFHVWHUVKLUH�3ROLFH��WRJHWKHU�ZLWK�ORFDO�
SDUWQHUV��KDYH�WDNHQ�D�YHU\�SRVLWLYH�DSSURDFK�
WR�WDFNOLQJ�$6%�RYHU�WKH�SDVW�¿YH�\HDUV���

7KH�QXPEHU�RI�$6%�LQFLGHQWV�UHSRUWHG�WR�WKH�
SROLFH�KDV�IDOOHQ�E\�����LQ���������FRPSDUHG�
WR�WKH�SUHYLRXV�\HDU��,�ZLVK�WR�VHH�WKLV�UHGXFWLRQ�
FRQWLQXH�DQG�,�ZDQW�WR�VHH�YLFWLPV�UHFHLYH�D�
UDSLG��FRQVLVWHQW�DQG�UREXVW�UHVSRQVH�IURP�
WKH�SROLFH�DQG�SDUWQHUV�WR�KDOW�WKH�DFWLYLWLHV�RI�
RIIHQGHUV���

$�VKDUHG�FDVH�PDQDJHPHQW�V\VWHP��NQRZQ�
DV�6(17,1(/��LV�EHLQJ�XVHG�WR�EULQJ�WRJHWKHU�
DOO�UHSRUWHG�LQFLGHQWV�RI�$6%��WKLV�ZLOO�LQFOXGH�
QRW�MXVW�SROLFH�UHFRUGHG�LQFLGHQWV�EXW�DOVR�
GDWD�IURP�DOO�ORFDO�DXWKRULWLHV�DFURVV�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG���

%\�ZRUNLQJ�ZLWK�RXU�SDUWQHUV��ZH�DLP�WR�LPSURYH�
RXU�XQGHUVWDQGLQJ�RI�$6%�±�LWV�FDXVHV��LWV�
IUHTXHQF\��LWV�JHRJUDSK\�DQG�LWV�EURDGHU�LPSDFW����

:H�FDQ�H[SHFW�VRPH�RI�WKLV�ZRUN�WR�UHVXOW�LQ�
DQ�LQFUHDVH�LQ�WKH�LQFLGHQWV�UHSRUWHG�WR�WKH�
SROLFH�DV�WKLV�GDWD�VKDULQJ�DFURVV�DOO�DJHQFLHV�
LPSURYHV�RXU�DZDUHQHVV��DQG�XQGHUVWDQGLQJ��RI�
WKLV�EHKDYLRXU���

/RFDO�LQLWLDWLYHV�HQFRXUDJLQJ�$6%�UHSRUWLQJ�
KDYH�SURYHG�D�VXFFHVV�ZLWK�LQFUHDVHV�LQ�
UHSRUWLQJ�QRWHG�IURP�GLYHUVH�VHFWLRQV�RI�RXU�
FRPPXQLWLHV�� 

)RU�WKHVH�UHDVRQV��,�DP�QRW�VHWWLQJ�D�UHGXFWLRQ�
WDUJHW�IRU�$6%�DW�WKLV�WLPH��5DWKHU��,�KDYH�VHW�D
KLJK�WDUJHW�ZLWK�UHJDUG�WR�WKRVH�ZKR�KDYH�EHHQ�
DIIHFWHG�E\�$6%�EHLQJ�UHDVVXUHG�DQG�VDWLV¿HG�
E\�WKH�UHVSRQVH�SURYLGHG���

7KLV�ZLOO�HQVXUH�WKRVH�PRVW�DIIHFWHG�E\�$6%�
ZLOO�UHFHLYH�D�KLJK�OHYHO�RI�VHUYLFH�DQG�$6%�
SHUSHWUDWRUV�ZLOO�EH�GHDOW�ZLWK�LQ�D�VZLIW�DQG�
UREXVW�PDQQHU��

7KURXJK�WKH�IXWXUH�GHYHORSPHQW�RI�SDUWQHUVKLSV�
SDUWLFXODUO\�DW�D�ORFDO�OHYHO�DQG�E\�JDLQLQJ�D�
JUHDWHU�XQGHUVWDQGLQJ�RI�WKH�LVVXHV�WKDW�OLH�
DW�WKH�URRW�FDXVH�RI�$6%��D�ORQJHU�WHUP��MRLQW�
VWUDWHJ\�ZLOO�EH�GHYHORSHG�WR�UHGXFH�$6%�ZLWK�
HYHQ�JUHDWHU�IRFXV�DQG�HQHUJ\��

$�PXOWL�DJHQF\�$6%�VWUDWHJ\�JURXS�SURYLGHV�
MRLQHG�XS�IRFXV�DFURVV�WKH�&LW\��&RXQW\�DQG�
5XWODQG�DUHDV�DQG�DQ�$6%�IRUXP�KDV�EHHQ�VHW�
XS�WR�KHOS�GULYH�WKLV�DUHD�RI�EXVLQHVV��

3ROLFH�DQG�3DUWQHUVKLS�SHUIRUPDQFH�LQ�UHGXFLQJ�
$6%�DQG�WKH�LPSDFW�RI�$6%�ZLOO�EH�VFUXWLQLVHG�
DQG�P\�FRPPLWPHQW�WR�LPSURYLQJ�UHVLGHQW¶V�
FRQ¿GHQFH�LQ�WKLV�DUHD�LV�NH\�LQ�DFKLHYLQJ�WKLV�
3ODQ��

How this will be measured:

��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFH�
��SURYLGHG�WR�YLFWLPV�RI�$QWL�VRFLDO�EHKDYLRXU�

,�DP�NHHQ�WKDW�WKHUH�LV�UREXVW�
LGHQWL¿FDWLRQ�RI�WKRVH�ZKR�DUH�UHSHDW�
YLFWLPV�RI�$6%��

“
”

,�DP�FRPPLWWHG�WR�FRPPLVVLRQLQJ�
VHUYLFHV�ZKLFK�ZLOO�SURYLGH�DFWLYLWLHV�
WKDW�SUHYHQW�$6%�

“
”
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Strategic Priority 9 - To continually improve 
the quality of service and response to 
victims of crime

,�ZLOO�KROG�WKH�&KLHI�&RQVWDEOH�WR�DFFRXQW�IRU�WKH�
TXDOLW\�RI�VHUYLFH�SURYLGHG�WR�WKRVH�ZKR�QHHG�
WKH�SROLFH�RU�ZKR�DUH�YLFWLPV�RI�FULPH���

$�UDQJH�RI�H[SHULHQFHV�FRQWULEXWH�WR�WKH�RYHUDOO�
VHQVH�RI�VDWLVIDFWLRQ�ZLWK�WKH�SROLFH�

&RPPLVVLRQHG�VHUYLFHV�ZLOO�ORRN�WR�LPSURYH�
WKH�ZKROH�YLFWLP�H[SHULHQFH��IURP�LQLWLDO�FRQWDFW�
ZLWK�WKH�SROLFH�WKURXJK�WR�SURYLGLQJ�VHUYLFHV�WR�
VXSSRUW�UHFRYHU\��

,�H[SHFW�DOO�YLFWLPV�RI�FULPH��DQG�RWKHU�XVHUV�
RI�WKH�SROLFH�WR�UHFHLYH�DQ�H[FHOOHQW�VWDQGDUG�
RI�VHUYLFH�DQG�,�ZLOO��WKHUHIRUH��PDLQWDLQ�DQ�
LQLWLDO�WDUJHW�RI�����VDWLVIDFWLRQ�IRU�µDOO�XVHUV¶��
6DWLVIDFWLRQ�DQG�FRQ¿GHQFH�LQ�WKH�SROLFH�DUH�
XQGRXEWHGO\�OLQNHG��

7KRVH�ZKR�DUH�VDWLV¿HG�ZLWK�WKH�VHUYLFH�WKH\�
UHFHLYH�ZLOO�EH�NHHQ�WR�FRQWDFW�WKH�VHUYLFH�DJDLQ�
LI�QHHGHG�DQG�VKDUH�SRVLWLYH�H[SHULHQFHV��7KLV�
ZLOO�LQ�WXUQ�LQFUHDVH�FRQ¿GHQFH�LQ�WKH�VHUYLFH�
SHRSOH�ZLOO�UHFHLYH��

7KLV�SULRULW\�OLQNV�WR�P\�FRPPLWPHQW�WR�LQFUHDVH�
UHSRUWLQJ�RI�GRPHVWLF�DEXVH��VHULRXV�VH[XDO�
RIIHQFHV�DQG�KDWH�FULPH�WR�HQDEOH�VXSSRUW�WR�
EH�SURYLGHG�WR�YLFWLPV�RI�WKHVH�XQGHUUHSRUWHG�
FULPHV�DQG�LQFLGHQWV��

,�ZLOO�PHDVXUH�WKLV�WKURXJK�YLFWLP�VDWLVIDFWLRQ�
VXUYH\V�FRQGXFWHG�XQGHU�+RPH�2I¿FH�UXOHV�
DQG�JXLGDQFH��ZKLFK�LQFOXGHV�VDWLVIDFWLRQ�ZLWK�
WKH�IROORZ�XS�SURFHVV���µ$OO�XVHU¶�VDWLVIDFWLRQ�KDV�
UHPDLQHG�UHODWLYHO\�VWDEOH�DW�DURXQG�WKH�����
PDUN�IRU�VHYHUDO�\HDUV��

,W�LV�EHOLHYHG�WKDW�DFWLYLW\�WR�LQFUHDVH�VDWLVIDFWLRQ�
DERYH�WKHVH�OHYHOV�PRUH�UDSLGO\�ZLOO�UHTXLUH�
H[WHQVLYH�FRPPLWPHQW�RI�WLPH�DQG�UHVRXUFHV�
DQG�WKH�SRWHQWLDO�LPSURYHG�LPSDFW�DQG�
RXWFRPHV�ZLOO�QRW�EH�SURSRUWLRQDWH�WR�WKH�OHYHO�
RI�LQSXW��$V�VDWLVIDFWLRQ�OHYHOV�DUH�DOUHDG\�KLJK�,�
IHHO�UHVRXUFHV�DUH�EHWWHU�DOORFDWHG�HOVHZKHUH����

How this will be measured:

��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFH�
��SURYLGHG�WR�µDOO�FULPH
¶�YLFWLPV
��$OO�FULPH�±�$V�GH¿QHG�LQ�WKH�+RPH�2I¿FH�6XUYH\LQJ�&RXQWLQJ�5XOHV

8.3 Making Communities and Neighbourhoods Safer 

,�DP�FRPPLWWHG�WR�UHGXFLQJ�FULPH�DQG�PDNLQJ�FRPPXQLWLHV�VDIHU�LQ�ERWK�XUEDQ�DQG�UXUDO�
FRPPXQLWLHV�DQG�ZLOO�VXSSRUW�DQG�FRPPLVVLRQ�SURMHFWV�ZKLFK�PHHW�ORFDO�QHHGV��

7KHUH�LV�D�VWURQJ�FRUUHODWLRQ�EHWZHHQ�KLJK�OHYHOV�RI�FULPH��SRYHUW\�DQG�SRRU�KHDOWK��&ULPH�
LV�DVVRFLDWHG�ZLWK�VRFLDO�GLVRUJDQLVDWLRQ��ORZ�VRFLDO�FDSLWDO��UHODWLYH�GHSULYDWLRQ�DQG�KHDOWK�
LQHTXDOLWLHV��,W�LV�FOHDU�WKH�JHRJUDSKLFDO�GLVWULEXWLRQ�RI�LOO�KHDOWK�FORVHO\�PDWFKHV�WKDW�RI�FULPH��

&ULPH�FDQ�FHUWDLQO\�OHDG�WR�LOO�KHDOWK�EXW�HTXDOO\�FULPH�DQG�LOO�KHDOWK�KDYH�FRPPRQ�FDXVHV��:H�
NQRZ�RIIHQGHUV�DUH�PRUH�OLNHO\�WR�KDYH�D�EDFNJURXQG�RI�EURNHQ�IDPLOLHV��FKLOG�DEXVH��ORZ�OHYHOV�
RI�HGXFDWLRQ�DQG�OLWHUDF\��DOO�RI�ZKLFK�DUH�OLQNHG�WR�SRRU�KHDOWK�DV�ZHOO�DV�FULPH��3HRSOH�LQ�DUHDV�
RI�GHSULYDWLRQ�PD\�KDYH�GLIIHUHQW�H[SHFWDWLRQV�RI�ZKDW�FRQVWLWXWHV�FRPPXQLW\�VDIHW\�WKDQ�WKRVH�LQ�
PRUH�DIÀXHQW�DUHDV��7KHUHIRUH��SHUFHSWLRQV�RI�FRPPXQLW\�VDIHW\�FDQ�GLIIHU�JUHDWO\��

,Q�RUGHU�WR�UHÀHFW�WKH�DFWXDO�QHHG�FRPELQHG�ZLWK�ORFDO�DVSLUDWLRQ�DQG�H[SHFWDWLRQV�RI�FRPPXQLW\�
VDIHW\��HDFK�&RPPXQLW\�6DIHW\�3DUWQHUVKLS�DUHD�SUHSDUHV�WKHLU�RZQ�&RPPXQLW\�6DIHW\�6WUDWHJLF�
1HHGV�$VVHVVPHQW�ZKLFK�GLUHFWV�WKH�&63�/RFDO�6WUDWHJLHV��7KH�FRQWHQW�RI�WKHVH�6WUDWHJLHV�DUH�
QRW�LQFOXGHG�ZLWKLQ�WKLV�3ODQ��EXW�WKH�FRQWHQW�KDV�EHHQ�XVHG�WR�VKDSH�WKLV�3ODQ�DQG�LV�FRQVLGHUHG�
DV�SDUW�RI�WKH�FR�FRPPLVVLRQLQJ�EXVLQHVV�FDVH�SURFHVV�ZLWK�&63V�
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Strategic Priority 10 - To continuously 
improve the police service to the 
communities of Leicester, Leicestershire 
and Rutland

,�VDLG�LQ�P\�PDQLIHVWR�WKDW�,�ZDQW�/HLFHVWHUVKLUH�
3ROLFH�WR�EH�DPRQJVW�WKH�EHVW�SROLFH�IRUFHV�LQ�
WKH�FRXQWU\���7KH�&ULPH�6XUYH\�IRU�(QJODQG�DQG�
:DOHV��&6(:��DVNV��“Taking everything into 
account, how good a job do you think the 
police are doing in this area?”  

)RU�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�
DSSUR[LPDWHO\������SHRSOH�DUH�VXUYH\HG�
DFURVV�WKH�DUHD�E\�WKH�&6(:���$GGLWLRQDOO\��
/HLFHVWHUVKLUH�3ROLFH�FRQGXFW�D�&RPPXQLW\�
%DVHG�6XUYH\��&%6��ZKLFK�DVNV�WKH�VDPH�
TXHVWLRQ�DQG�KDV�GRXEOH�WKH�QXPEHU�RI�VXUYH\�
UHVSRQVHV�DQG�LV��WKHUHIRUH��PRUH�VWDWLVWLFDOO\�
UHOLDEOH��$V�WKH�&%6�LV�FRPSOHWHG�PRUH�
IUHTXHQWO\�WKDQ�WKH�&6(:�LW�DOVR�DOORZV�PRUH�
LPPHGLDWH�VFUXWLQ\�DQG�DFFRXQWDELOLW\�

$OWKRXJK�WKH�WZR�GDWD�VHWV�SURYLGH�VLPLODU�
UHVXOWV�DQG�FDQ�ERWK�EH�XVHG�DV�LQGLFDWRUV�RI�
VXFFHVV��,�EDVH�WKH�WDUJHW�EHORZ�RQ�WKH�PRUH�
UHOLDEOH�GDWD�LQ�WKH�&%6��

7KLV�GDWD�DOORZV�PH�WR�ORRN�DW�SHUIRUPDQFH�
DW�/RFDO�3ROLFLQJ�8QLW�OHYHO�DQG�KROG�WKH�
&KLHI�&RQVWDEOH�WR�DFFRXQW�IRU�DQ\�LGHQWL¿HG�
GLIIHUHQFHV�LQ�VHUYLFH�OHYHOV�EHWZHHQ�GLIIHUHQW�
FRPPXQLWLHV��

,�H[SHFW�DOO�RI¿FHUV�DQG�VWDII�WR�SOD\�WKHLU�SDUW�
LQ�WKLV��PHHWLQJ�WKH�QHHGV�RI�GLIIHULQJ�JURXSV�
DQG�FRPPXQLWLHV�DQG�DGDSWLQJ�WR�HQVXUH�
WKH�DSSURDFK�LV�LQFOXVLYH�WR�HYHU\RQH�DFURVV�
/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG��

/HLFHVWHUVKLUH�3ROLFH�DOUHDG\�SHUIRUP�ZHOO�
LQ�FRPSDULVRQ�WR�RWKHU�SROLFH�IRUFHV�DFURVV�
WKH�FRXQWU\�DQG�,�H[SHFW�WKLV�SRVLWLRQ�WR�EH�
PDLQWDLQHG��$�����FRQ¿GHQFH�UDWH�WKDW�WKH�
³SROLFH�DUH�GRLQJ�D�JRRG�MRE´�LV��LQ�P\�YLHZ��
FKDOOHQJLQJ�\HW�DFKLHYDEOH�DQG�UHDOLVWLF�

$V�,�IXOO\�H[SHFW�/HLFHVWHUVKLUH�3ROLFH�WR�
XQGHUJR�VLJQL¿FDQW�FKDQJHV�DQG�UHGXFWLRQV�LQ�
WKH�EXGJHW�RYHU�WKH�QH[W�IRXU�\HDUV�,�ZLOO�QRW�
EH�VHWWLQJ�LQFUHDVLQJ�WDUJHWV��,�ZLOO�FRQWLQXH�WR�
XVH�WKH�&6(:�UHVXOWV�DV�D�SUR[\�LQGLFDWRU�RI�
VXFFHVV�OLQNHG�WR�WKH�&%6�GDWD���7KLV�ZLOO�DOORZ�
PH�WR�PDNH�FRPSDUDWLYH�MXGJHPHQWV�WR�RWKHU�
SROLFH�VHUYLFHV�DQG�RYHU�WKH�QH[W�WKUHH�\HDUV�
,�H[SHFW�WR�VHH�WKH�UHVXOWV�IRU�WKH�&6(:�GUDZ�
FORVHU�WR�WKH�&%6�¿JXUHV�DW�WKH�KLJKHU�OHYHO�RI�
����

How this will be measured: 

��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�FRQ¿GHQFH�
��UDWH�UHSRUWHG�LQ�WKH�&RPPXQLW\�%DVHG��
��6XUYH\�WKDW�WKH�¶SROLFH�DUH�GRLQJ�D�JRRG�MRE¶

Strategic Priority 11 - To reduce all crime 

2YHUDOO�FULPH�LQ�/HLFHVWHU��/HLFHVWHUVKLUH�
DQG�5XWODQG�LV�DW�LWV�ORZHVW�SRLQW�LQ����\HDUV�
WKDQNV�WR�WKH�H[FHOOHQW�HIIRUWV�RI�WKH�SROLFH��
SDUWQHUV�DQG�WKH�FRPPXQLW\��ZZZ�JRY�XN����
5HGXFLQJ�FULPH�DQG�SURWHFWLQJ�SHRSOH�DQG�
FRPPXQLWLHV�IURP�EHFRPLQJ�YLFWLPV�LV�WKH�
IXQGDPHQWDO�PHDVXUH�RI�WKH�VXFFHVV�RI�WKH�
SROLFH�VHUYLFH�DQG�,�H[SHFW�WKLV�WR�EH�WKH�IRFXV�
IRU�/HLFHVWHUVKLUH�3ROLFH�

+RZHYHU��LW�LV�NQRZQ�WKDW�ERWK�ORFDOO\�DQG�
QDWLRQDOO\�VRPH�W\SHV�RI�FULPH�DUH�XQGHU�
UHSRUWHG���7KLV�FDQ�EH�IRU�D�YDULHW\�RI�UHDVRQV�
LQFOXGLQJ�WUXVW�DQG�FRQ¿GHQFH�LQ�WKH�SROLFH��
7KHUH�DUH�DOVR�D�QXPEHU�RI�FULPHV�ZKLFK�DUH�
UHFRUGHG�DQG�GLVFRYHUHG�GXH�WR�WKH�SURDFWLYH�
ZRUN�RI�WKH�SROLFH�WKHPVHOYHV�LQFOXGLQJ�GUXJ�
VHL]XUHV�DQG�SXEOLF�RUGHU�RIIHQFHV���

,�KDYH�LGHQWL¿HG�WKH�FULPH�DUHDV�ZKHUH�,�ZDQW�
WR�VHH�DQ�LQFUHDVH�LQ�UHSRUWLQJ��ZKLFK�LQ�WKH�
SDVW�\HDU�DFFRXQWV�IRU�������RI�WKH�WRWDO�QXPEHU�
RI��������FULPHV�UHSRUWHG��,�ZDQW�UHSRUWLQJ�LQ�
WKHVH�DUHDV�WR�EH�SRVLWLYHO\�HQFRXUDJHG����

,QGHHG��,�ZLOO�HQVXUH�YLFWLPV�UHSRUWLQJ�WKHVH�
GHYDVWDWLQJ�FULPHV�DJDLQVW�WKH�SHUVRQ�VXFK�DV�
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VHULRXV�VH[XDO�RIIHQFHV��FKLOG�DEXVH��GRPHVWLF�
DEXVH�DQG�KDWH�FULPH�FRQWLQXH�WR�EH�WUHDWHG�
ZLWK�UHVSHFW��IDLUQHVV�DQG�ZLWK�WKH�KLJKHVW�
OHYHOV�RI�SURIHVVLRQDOLVP��,Q�DGGLWLRQ��WKRVH�
SHRSOH�FRPPLWWLQJ�VXFK�RIIHQFHV�FDQ�H[SHFW�
WR�UHFHLYH�WRXJK�UHVSRQVHV��ZLWK�WKH�ODZ�EHLQJ�
XVHG�DSSURSULDWHO\�WR�VWRS�WKHLU�EHKDYLRXU��,�ZLOO�
QRW�VHW�D�FULPH�UHGXFWLRQ�WDUJHW�LQ�DUHDV�WKDW�
PD\�OHDG�WR�DGYHUVH�HIIHFWV�RQ�WKH�FRQ¿GHQFH�
RI�YLFWLPV�WR�UHSRUW�WKHLU�FULPH�RU�PD\�LPSDFW�RQ�
WKH�SURDFWLYH�ZRUN�RI�RI¿FHUV�WR�¿QG�DQG�GHWHFW�
FHUWDLQ�W\SHV�RI�FULPH���7KHVH�FULPH�W\SHV�KDYH�
EHHQ�WDNHQ�LQWR�FRQVLGHUDWLRQ�LQ�WKH�µUHGXFH�DOO�
FULPH¶�WDUJHW¶��

How this will be measured:

��$�VLJQL¿FDQW�UHGXFWLRQ�LQ�µDOO�FULPH¶�

Strategic Priority 12 - To reduce domestic 
burglary and ensure a positive outcome for 
victims of burglary offences

%XUJODU\�LPSDFWV�RQ�FRPPXQLWLHV�DFURVV�WKH�
SROLFLQJ�DUHD�ZLWK�D�IDLUO\�HYHQ�VSOLW�RI�RIIHQFHV�
RFFXUULQJ�DFURVV�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�
5XWODQG��

'RPHVWLF�EXUJODU\�KDV�VKRZQ�D�GRZQZDUG�
WUHQG�LQ�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�
LQ�WKH�\HDUV����������+RZHYHU��LQ�WKH���������
¿QDQFLDO�\HDU�WKLV�WUHQG�KDV�EHHQ�XQGHU�
SUHVVXUH�DQG�WKHUH�LV�D�ULVN�WKDW�GRPHVWLF�
EXUJODU\�PD\�VWDUW�WR�ULVH�DJDLQ�LI�OHIW�ZLWKRXW�D�
IRFXVHG�UHVSRQVH��$�QXPEHU�RI�IDFWRUV�LQÀXHQFH�
WKLV�ZHDNHQLQJ�UHGXFWLRQ�WUHQG�LQFOXGLQJ��WKH�
HFRQRPLF�FOLPDWH��XQHPSOR\PHQW��GUXJ�DQG�
VXEVWDQFH�GHSHQGHQF\�DQG�UHSHDW�RIIHQGLQJ��

 

)LQGLQJ�WKH�RIIHQGHU�LV�D�NH\�WDFWLF�LQ�GULYLQJ�
GRZQ�YROXPH�DQG�SURWHFWLQJ�RXU�FRPPXQLWLHV��
7KH�FRPPLVVLRQLQJ�LQWHQWLRQV�VXSSRUW
DSSURDFKHV�DQG�LQWHUYHQWLRQV�WKDW�DUH�HLWKHU�

SURPLVLQJ�RU�SURYHQ�WR�EH�HIIHFWLYH�LQ�UHGXFLQJ�
RIIHQGLQJ�DQG�UHRIIHQGLQJ���

How this will be measured:

��$�VLJQL¿FDQW�UHGXFWLRQ�LQ�EXUJODU\�
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VDWLVIDFWLRQ�
��SURYLGHG�WR�YLFWLPV�RI�EXUJODU\
��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH

Strategic Priority 13 - To reduce violence 
against the person – with injury and ensure 
a positive outcome for victims of violent 
crime – with injury offences

9LROHQFH�DJDLQVW�WKH�SHUVRQ�DFFRXQWV�IRU�
RYHU�����RI�DOO�FULPH�UHFRUGHG���7KH�PRVW�
FRPPRQ�YLROHQW�FULPH�RIIHQFHV�UHSRUWHG�DUH�
$FWXDO�%RGLO\�+DUP��$%+���&RPPRQ�$VVDXOW��
+DUDVVPHQW�DQG�)HDU�RU�3URYRFDWLRQ�RI�
9LROHQFH���:HDSRQV�KDYH�EHHQ�XVHG�LQ�����RI�
DOO�RIIHQFHV�DQG�LQ�����RI�DOO�RIIHQFHV�WKH�YLFWLP�
VXIIHUHG�VRPH�OHYHO�RI�LQMXU\���

5HFHQW�\HDUV�KDYH�VHHQ�D�GHFUHDVH�LQ�RIIHQFHV�
DOWKRXJK�WKLV�SRVLWLRQ�LV�FKDQJLQJ��

$QDO\VLV�VKRZV�WKDW�RYHU�����RI�DVVDXOWV�ZHUH�
FRPPLWWHG�E\�UHSHDW�RIIHQGHUV��ZLWK�D�FOHDU�OLQN�
KHUH�WR�GRPHVWLF�DEXVH��:KLOVW�,�HQFRXUDJH�
LQFUHDVHV�LQ�UHSRUWLQJ�IRU�GRPHVWLF�DEXVH��WKH�
DSSURDFK�WDNHQ�KHUH�WR�UHGXFH�DVVDXOW�ZLWK�
LQMXU\�ZLOO�KHOS�WR�UHGXFH�WKH�KDUP�RFFXUULQJ�DQG�
WKXV�SURWHFW�YLFWLPV��

$V�WKHUH�LV�D�OLQN�EHWZHHQ�WKLV�SULRULW\�DQG�
WKDW�RI�GRPHVWLF�DEXVH��,�KDYH�DVNHG�WKDW�
SHUIRUPDQFH�UHSRUWV�EUHDN�GRZQ�YLROHQFH�
DJDLQVW�WKH�SHUVRQ�LQWR�D�FRPSDUDWLYH�DQDO\VLV�
RI�µDOO�YLROHQFH�ZLWK�LQMXU\¶�DJDLQVW�µGRPHVWLF�
YLROHQFH�ZLWK�LQMXU\¶��

7KH�LQWHQWLRQ�RI�WKH�RIIHQGHU�LQ�PRVW�
FDVHV�LV�WR�VWHDO�EXW�WKH�LPSDFW�RI�
WKHLU�FULPH�LV�RIWHQ�IDU�JUHDWHU��FDXVLQJ�
GLVWUHVV�DQG�IHDU�DPRQJVW�YLFWLPV�DQG�
WKH�ZLGHU�FRPPXQLW\�

“

”

3DUWQHUVKLS�ZRUNLQJ�LV�WKH�NH\�WR�
WDUJHWLQJ�WKH�PRVW�SUROL¿F�EXUJODU\�
RIIHQGHUV��

“
”
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How this will be measured:

��$�VLJQL¿FDQW�UHGXFWLRQ�LQ�YLROHQFH�DJDLQVW��
��WKH�SHUVRQ�ZLWK�LQMXU\
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VDWLVIDFWLRQ�
��SURYLGHG�WR�YLFWLPV�RI�YLROHQFH�DJDLQVW�WKH�
��SHUVRQ�ZLWK�LQMXU\
��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH��

Strategic Priority 14 - To reduce vehicle 
crime and ensure a positive outcome for 
victims of vehicle crime

,Q�UHFHQW�\HDUV��WKHUH�KDV�EHHQ�D�GRZQZDUG�
WUHQG�LQ�YHKLFOH�FULPH��7KLV�KDV�EHHQ�KHOSHG�
E\�LPSURYHPHQWV�LQ�FDU�VHFXULW\��FKDQJHV�LQ�
GDVKERDUG�¿WWHG�KL�¿�V\VWHPV�DQG�KHLJKWHQHG�
SXEOLF�DZDUHQHVV�RI�FULPH�SUHYHQWLRQ�WDFWLFV��
+RZHYHU��WKH�ODVW�\HDU�KDV�VHHQ�RYHUDOO�YHKLFOH�
FULPH�VWDUWLQJ�WR�LQFUHDVH��SDUWLFXODUO\�LQ�UHODWLRQ�
WR�WKHIW�IURP�YHKLFOH�RIIHQFHV���

7KH�PDLQ�UHDVRQV�IRU�WKH�WUHQG�UHYHUVDO�DUH�
LQFUHDVLQJ�IXHO�FRVWV�DQG�WKH�YDOXH�RI�VFUDS�
PHWDO���7KH�LPSDFW�RI�WKLV�LV�D�ULVH�LQ�FDWDO\WLF�
FRQYHUWRU�WKHIWV�GXH�WR�WKH�VFUDS�PHWDO�YDOXH�
DQG�LQ�QXPEHU�SODWH�WKHIWV��ZKLFK�DUH�WKHQ�XVHG�
LQ�WKH�FRPPLVVLRQ�RI�RWKHU�FULPHV��LQFOXGLQJ�
µIXHO�ELONLQJ¶���PDNLQJ�RII�ZLWKRXW�SD\PHQW����

7KH�3ROLFH�6WUDWHJLF�$VVHVVPHQW�KLJKOLJKWV�
ULVLQJ�FULPH�OHYHOV�LQ�UHODWLRQ�WR�WKHIW�RI�IXHO��
LQFOXGLQJ�OLQNV�ZLWK�RUJDQLVHG�FULPH�JURXSV�DV�
ZHOO�DV�UXUDO�SODQW�YHKLFOH�WKHIW���$ERXW�����RI�
IXHO�WKHIW�RFFXUV�RXWVLGH�WKH�FLW\�ERXQGDULHV��
ZLWK�LQFUHDVLQJ�QXPEHUV�RI�ORUULHV�DWWDFNHG�IRU�
WKHLU�IXHO�UDWKHU�WKDQ�WKHLU�FDUJR����
 
&ULPLQDOV�WUDYHOOLQJ�DFURVV�FRXQW\�ERXQGDULHV�
WR�FRPPLW�FULPH�LQ�/HLFHVWHU��/HLFHVWHUVKLUH�
DQG�5XWODQG�DUH�DOVR�OLQNHG�WR�IXHO�WKHIW�DQG�
UXUDO�SODQW�YHKLFOH�WKHIWV��ZKLFK�DUH�WDUJHWHG�
IRU�WKHLU�YDOXH�DQG�DJULFXOWXUDO�XVH����7KHUH�LV�D�
SHUFHSWLRQ�WKDW�VXFK�UXUDO�FULPHV�DUH�DGGUHVVHG�
ZLWK�LQVXI¿FLHQW�ULJRXU��DQG�,�H[SHFW�WKH�SROLFH�WR�
IRFXV�RQ�WKHVH�DVSHFWV�RI�FULPH�LQ�DFKLHYLQJ�WKH�
WDUJHWV�,�KDYH�VHW�RXW�

7KHIW�RI�PRWRU�YHKLFOH�RIIHQFHV�KDV�VHHQ�D�
GRZQZDUG�WUHQG�LQ�UHFHQW�\HDUV��5HFHQW�WUHQGV�
VKRZ�WKDW�PRSHGV�DQG�PRWRU�ELNHV�DUH�WKH�
PRVW�OLNHO\�YHKLFOHV�WR�EH�VWROHQ��

7KH�UHGXFWLRQ�LQ�WKHIW�RI�PRWRU�YHKLFOH�RIIHQFHV�
FDQ�EH�DFFRXQWDEOH�LQ�SDUW�WR�DQ�LQFUHDVH�LQ�
EXUJODULHV�ZKHUH�D�KRXVH�LV�EURNHQ�LQWR�LQ�RUGHU�
WR�VWHDO�WKH�NH\V�DQG�D�FDU�LV�VXEVHTXHQWO\�
VWROHQ��7KLV�LV�FODVVL¿HG�DV�EXUJODU\�DQG�QRW�
DV�D�WKHIW�RI�YHKLFOH��,Q�DGGLWLRQ��ZD\V�LQ�ZKLFK�
FDUV�DUH�VWROHQ�LV�FKDQJLQJ��2IIHQFHV�ZKHUH�
cars are stolen and no key appears to have 
EHHQ�XVHG�WR�VWDUW�WKH�FDU�DUH�RQ�WKH�LQFUHDVH��

,�ZLOO�FRPPLVVLRQ�LQWHUYHQWLRQV�WR�SUHYHQW�DQG�
UHGXFH�DOO�YHKLFOH�FULPH��WDNLQJ�DFFRXQW�RI�
FXUUHQW�WUHQGV�DQG�HQVXULQJ�WKDW�WKH�QXPEHU�RI�
SHRSOH�DIIHFWHG�E\�YHKLFOH�FULPH�UHGXFHV��

How this will be measured: 

��$�VLJQL¿FDQW�UHGXFWLRQ�LQ�WKHIW�IURP�PRWRU�
��YHKLFOH�DQG�WKHIW�RI�PRWRU�YHKLFOH�RIIHQFHV�
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VDWLVIDFWLRQ�
��SURYLGHG�WR�YLFWLPV�RI�WKHIW�IURP�PRWRU�
��YHKLFOH�DQG�WKHIW�RI�PRWRU�YHKLFOH�RIIHQFHV�
��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH
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Making Communities and Neighbourhoods Safer - Supporting work streams 

Being reassured by the police in your local 
area

,�DP�NHHQ�WR�HQVXUH�WKDW�DV�PXFK�RI¿FHU�WLPH�
DV�SRVVLEOH�LV�VSHQW�XQGHUWDNLQJ�FRUH�WDVNV�DQG�
EHLQJ�DFFHVVLEOH�WR�WKH�SXEOLF��

/HLFHVWHUVKLUH�3ROLFH�KDYH�PRYHG�WR�D�
VKLIW�SDWWHUQ�IRU�WKHLU�UHVSRQVH�WHDPV�ZLWK�
D�1HLJKERXUKRRG�3ROLFLQJ�0RGHO�DLPHG�WR�
LPSURYH�YLVLELOLW\�DQG�DYDLODELOLW\�RI�RI¿FHUV�DW�
FULWLFDO�WLPHV�RI�GHPDQG�LQ�HDFK�ORFDO�DUHD��

7KH�&RQWDFW�0DQDJHPHQW�'HSDUWPHQW������
FDOOV�DQG�RSHUDWLRQV�URRP��KDYH�PRYHG�WR�D�
QHZ�VKLIW�SDWWHUQ�DLPHG�VSHFL¿FDOO\�DW�LPSURYLQJ�
WKH�PDWFK�RI�VWDII�RQ�GXW\�WR�GHPDQG�

%\�ZRUNLQJ�ZLWK�SDUWQHUV�WR�UHVROYH�VRPH�RI�
WKH�VKDUHG�SULRULWLHV��ZH�FDQ�DOVR�LQFUHDVH�WKH�
DYDLODELOLW\�DQG�YLVLELOLW\�RI�SROLFH�RI¿FHUV���

7KLV�VKDUHG�DSSURDFK�ZLOO�KHOS�RWKHU�DJHQFLHV�
WR�IUHH�XS�FDSDFLW\�DQG�E\�ZRUNLQJ�WRJHWKHU�,�
¿UPO\�EHOLHYH�ZH�FDQ�LPSURYH�WKH�VHUYLFHV�WR�DOO�
UHVLGHQWV��

,�KDYH�WDVNHG�WKH�&KLHI�&RQVWDEOH�ZLWK�HQVXULQJ�
RI¿FHUV�DUH�SXEOLFO\�YLVLEOH�ZKHQHYHU�SRVVLEOH��
7DUJHWV�KDYH�EHHQ�VHW�WR�KHOS�PRQLWRU�DQG�
DVVHVV�YLVLELOLW\�SHUIRUPDQFH��

8SJUDGHV�KDYH�EHHQ�PDGH�WR�H[LVWLQJ�
WHFKQRORJ\�DQG�/HLFHVWHUVKLUH�3ROLFH�LV�
SOD\LQJ�D�OHDGLQJ�UROH�LQ�D�UHJLRQDO�LQIRUPDWLRQ�
WHFKQRORJ\�SURMHFW�DQG�LV�D�PHPEHU�RI�WKH�
QDWLRQDO�UHGXFLQJ�EXUHDXFUDF\�SURJUDPPH��

Road safety 

7KH�ULVNV�SUHVHQWHG�E\�LQFUHDVLQJ�YROXPHV�RI�
WUDI¿F�DUH�D�FRQFHUQ�WR�VRPH�VHFWLRQV�RI�WKH�
FRPPXQLW\��SDUWLFXODUO\�LQ�UXUDO�DUHDV��5RDG�
VDIHW\�LV�D�FRUH�DFWLYLW\�RI�WKH�SROLFH�VHUYLFH���

7KLV�LQFOXGHV�LQYHVWPHQW�LQ�PRELOH�DQG�VWDWLF�
VSHHG�FDPHUDV�LQ�FROOLVLRQ�KRWVSRWV��WDUJHWHG�
RSHUDWLRQV��VXFK�DV�µ)DWDO��¶�ZKLFK�LV�VHDW�EHOW��
VSHHGLQJ��GULQN�GULYH�DQG�XVH�RI�PRELOH�SKRQHV��
DQG�HGXFDWLRQ�GD\V��

7KH�6HULRXV�&ROOLVLRQ�,QYHVWLJDWLRQ�
8QLW��/HLFHVWHUVKLUH��'HUE\VKLUH�DQG�
1RWWLQJKDPVKLUH��LV�D�FROODERUDWLYH�DSSURDFK�WR�
LPSURYH�LQYHVWLJDWLRQ�RI�VHULRXV�DFFLGHQWV�DQG�
WR�EULQJ�RIIHQGHUV�WR�MXVWLFH�ZKHUH�DSSURSULDWH��

,�H[SHFW�WKH�SROLFH�WR�FRQWLQXH�WR�ZRUN�LQ�
SDUWQHUVKLS�DW�DOO�OHYHOV�WR�PDNH�RXU�URDGV�VDIHU�
 
7KH�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�5RDG�
6DIHW\�3DUWQHUVKLS�DOVR�KDV�D�NH\�UROH�WR�SOD\�
LQ�UHGXFLQJ�DFFLGHQWV��LQMXULHV�DQG�GHDWKV�RQ�
RXU�URDGV�DQG�,�ZLOO�ZRUN�ZLWK�WKHP�WR�SURYLGH�
D�VDIHU�HQYLURQPHQW�RQ�WKH�URDGV�RI�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG���

$�JUHDW�GHDO�RI�ZRUN�JRHV�LQWR�
UHGXFLQJ�DFFLGHQWV�DQG�LQMXULHV� 
RQ�RXU�URDGV�

“
”
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The use of stop and search powers 

6WRS�DQG�6HDUFK�FRQWLQXHV�WR�EH�D�XVHIXO�
WRRO�XVHG�E\�WKH�SROLFH�LQ�WKH�SUHYHQWLRQ�DQG�
GHWHFWLRQ�RI�FULPH�DQG�WHUURULVP���+RZHYHU��
,�UHFRJQLVH�LW�FDQ�KDYH�D�GHWULPHQWDO�LPSDFW�
RQ�FRQ¿GHQFH�LI�LW�LV�XVHG�LQ�DQ�XQIDLU�DQG�
LQHIIHFWLYH�ZD\���

/HLFHVWHUVKLUH�3ROLFH�FRQWLQXH�WR�ZRUN�
FORVHO\�ZLWK�WKH�(TXDOLW\�DQG�+XPDQ�5LJKWV�

&RPPLVVLRQ�WR�HQVXUH�VWRS�DQG�VHDUFK�LV�XVHG�
IDLUO\�DQG�WR�SURYLGH�VFUXWLQ\�RQ�DQ\�DUHDV�
RI�GLVSURSRUWLRQDWH�XVH�EHWZHHQ�GLIIHUHQW�
FRPPXQLWLHV���

,W�LV�P\�LQWHQWLRQ�WR�FRQWLQXH�WR�KROG�WKH�&KLHI�
&RQVWDEOH�WR�DFFRXQW�IRU�WKH�XVH�RI�VWRS�DQG�
VHDUFK�DQG�WR�PDNH�VXUH�LW�LV�XVHG�ERWK�IDLUO\�
DQG�HIIHFWLYHO\�WR�NHHS�WKH�SHRSOH�RI�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG�VDIH��

9XOQHUDELOLW\�FDQ�EH�GH¿QHG�LQ�PDQ\�ZD\V��,Q�
WKLV�3ODQ�E\�µSURWHFWLQJ�WKH�YXOQHUDEOH¶�,�PHDQ�
WKDW�,�DP�FRPPLWWHG�WR�VDIHJXDUGLQJ�SHRSOH�
ZKR�UHTXLUH�WKH�QHHG�RI�VHUYLFHV�WR�SURYLGH�
VXSSRUW��

,�DP�NHHQ�WR�FRPPLVVLRQ�VHUYLFHV�WKDW�SURYLGH�
VDIHJXDUGLQJ�WR�DOO�WKRVH�LQ�QHHG��

$SSUR[LPDWHO\�����RI�SROLFH�WLPH�LV�VSHQW�
GHDOLQJ�ZLWK�SHRSOH�ZLWK�PHQWDO�KHDOWK�LVVXHV��
7KHUH�LV�HYLGHQFH�WR�VXJJHVW�D�VWURQJ�OLQN�
EHWZHHQ�PHQWDO�KHDOWK�LVVXHV�DQG�RIIHQGLQJ�
�0HQWDO�KHDOWK�RUJ�XN���%XLOGLQJ�RQ�ZRUN�EHLQJ�
GHOLYHUHG�E\�SDUWQHUV�LQFOXGLQJ�&63V�DQG�
&OLQLFDO�&RPPLVVLRQLQJ�*URXSV��&&*V��,�ZLOO�
VHHN�WR�XQGHUVWDQG�WKHVH�OLQNV�DQG�SURYLGH�
LQWHUYHQWLRQV�WR�WDFNOH�WKHVH�LVVXHV��

Safeguarding Children and Adults
6DIHJXDUGLQJ�FRYHUV�D�ZLGH�UDQJH�RI�LVVXHV�
LQFOXGLQJ�GRPHVWLF�YLROHQFH��DEXVH�DQG�QHJOHFW��

,�UHFRJQLVH�WKH�YDOXDEOH�ZRUN�XQGHUWDNHQ�E\�
WKH�6DIHJXDUGLQJ�%RDUGV�DQG�DP�FRPPLWWHG�
WR�PDLQWDLQLQJ�DQG�LPSURYLQJ�RXU�HQJDJHPHQW�
ZLWK�WKHVH�ERDUGV�DQG�DVVRFLDWHG�RSHUDWLRQDO�
VXEJURXSV��&KDLUHG�E\�DQ�LQGHSHQGHQW�SHUVRQ��

WKHVH�PXOWL�DJHQF\�6DIHJXDUGLQJ�%RDUGV�IRU� 
DGXOWV�DQG�FKLOGUHQ�KDYH�H[LVWHG�IRU�VRPH�WLPH�
QRZ�LQ�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG��
ZLWK�WKH�SROLFH�SOD\LQJ�D�YLWDO�UROH��

7KH�ERDUGV�FRRUGLQDWH�WKH�DFWLYLWLHV�RI�VWDWXWRU\�
DQG�YROXQWDU\�DJHQFLHV��DUH�UHVSRQVLEOH�IRU�
GHYHORSLQJ�SROLFLHV�DQG�SURFHGXUHV�DQG�DOVR�
SDUWLFLSDWH�LQ�DQG�LQÀXHQFH�WKH�SODQQLQJ�DQG�
GHYHORSPHQW�RI�VHUYLFHV��7KHLU�SULPH�SXUSRVH
LV�VDIHJXDUGLQJ�DQG�SURPRWLQJ�WKH�ZHOIDUH�RI�
FKLOGUHQ�DQG�DGXOWV�DQG�KROGLQJ�DJHQFLHV�WR�
DFFRXQW�IRU�WKDW�ZRUN��

$�PXOWL�DJHQF\�VDIHJXDUGLQJ�JURXS�NQRZQ�
DV�&+$11(/�SURWHFWV�SHRSOH�DW�ULVN�RI�
UDGLFDOLVDWLRQ�DQG�LV�DQ�HOHPHQW�RI�35(9(17��
WKH�*RYHUQPHQW¶V�&RXQWHU�7HUURULVP�VWUDWHJ\��
�)RU�PRUH�LQIRUPDWLRQ�VHH�&RQWULEXWLQJ�WR�
UHJLRQDO�DQG�QDWLRQDO�WKUHDWV���

&+$11(/�LV�D�XQLTXH�PXOWL�DJHQF\�
FROODERUDWLRQ�EHWZHHQ�ORFDO�DXWKRULWLHV��
HGXFDWLRQ��KHDOWK�VHFWRUV��VRFLDO�VHUYLFHV��
FKLOGUHQ¶V�DQG�\RXWK�VHUYLFHV��RIIHQGHU�
PDQDJHPHQW�VHUYLFHV��WKH�SROLFH�DQG�WKH�
YROXQWDU\�VHFWRU�ZRUNLQJ�RXWVLGH�RI�ELQGLQJ�
OHJLVODWLRQ�WR�SURWHFW�WKH�YXOQHUDEOH��&+$11(/�
LV�DERXW�VDIHJXDUGLQJ�FKLOGUHQ�DQG�DGXOWV�IURP�
EHLQJ�GUDZQ�LQWR�FRPPLWWLQJ�WHUURULVW�UHODWHG�
DFWLYLW\��,W�LV�DERXW�HDUO\�LQWHUYHQWLRQ�WR�SURWHFW�
DQG�GLYHUW�SHRSOH�DZD\�IURP�WKH�ULVN�WKH\�IDFH�
EHIRUH�WHUURULVW�DFWLYLW\�RFFXUV�

,�ZLOO�FRQWLQXH�WR�VXSSRUW�ZRUN�DOUHDG\�LQ�SODFH�
DQG�FRPPLVVLRQ�QHZ�VHUYLFHV�DQG�WR�SURWHFW�DOO�
W\SHV�RI�YXOQHUDEOH�SHRSOH��

8.4 Protecting the Vulnerable 



33

Strategic Priority 15 - To prevent child abuse 
and child sexual exploitation (CSE) and 
provide a safe and supportive environment 
for victims and witnesses 

7KH�/HLFHVWHUVKLUH�3ROLFH�&KLOG�$EXVH�
,QYHVWLJDWLRQ�8QLW�PDQDJHV�RYHU�������FULPHV�
UHODWLQJ�WR�FKLOG�DEXVH�RU�VH[XDO�H[SORLWDWLRQ�
HYHU\�\HDU��

,�DP�FRQVFLRXV�WKDW�WKH�OHYHOV�RI�UHSRUWLQJ�DUH�
LQFUHDVLQJ��DV�FRQ¿GHQFH�LQ�SROLFLQJ�JURZV�
DQG�VHUYLFH�SURYLVLRQ�LPSURYHV��(QYLURQPHQWDO�
IDFWRUV��VXFK�DV�PHGLD�UHSRUWLQJ��DOVR�KHLJKWHQ�
DZDUHQHVV�RI�FKLOG�DEXVH�DQG�WKLV�LV�OLNHO\�WR�
LPSDFW�RQ�WKH�YROXPH�RI�UHSRUWHG�DEXVH��

,�HQFRXUDJH�WKLV�LQFUHDVH�LQ�UHSRUWLQJ�LQ�RUGHU�
ERWK�WR�KHOS�HVWDEOLVK�D�EHWWHU�XQGHUVWDQGLQJ�RI�
WKH�VFDOH�RI�FKLOG�DEXVH�LQ�RXU�FRPPXQLWLHV�DQG�
DOVR�WR�GHYHORS�D�FXOWXUH�ZKHUH�SHRSOH�IHHO�DEOH�
WR�FRPH�IRUZDUG�DQG�VHHN�KHOS����

%HWZHHQ��VW�$SULO������DQG���VW�0DUFK�������
WKHUH�ZHUH�D�WRWDO�RI�������LQGLYLGXDO�YLFWLPV�
RI�HLWKHU�DVVDXOW�RU�LQGHFHQF\�UHSRUWHG�WR�WKH�
SROLFH�ZKR�ZHUH�XQGHU����\HDUV�ROG�DW�WKH�WLPH�
RI�WKH�RIIHQFH��2I�WKHVH������KDG�EHHQ�YLFWLPV�
RI�FULPH�LQ�WKH�SUHYLRXV����PRQWKV��

7KHUH�ZHUH����LQGLYLGXDO�YLFWLPV�RI�FKLOG�QHJOHFW�
RIIHQFHV�LQ����������ZKLFK�UHSUHVHQWV�RYHU�
GRXEOH�WKH�QXPEHU�RI�YLFWLPV�RI�WKH�SUHYLRXV�
\HDU���

$OWKRXJK�WKH�QXPEHU�RI�UHSRUWHG�FKLOG�QHJOHFW�
RIIHQFHV�KDV�ULVHQ�VLJQL¿FDQWO\��VR�KDV�WKH�
SURSRUWLRQ�RI�GHWHFWHG�RIIHQFHV��ZLWK�RYHU�����
RI�FKLOG�QHJOHFW�RIIHQFHV�LQ���������UHVXOWLQJ�LQ�
D�SRVLWLYH�SROLFH�RXWFRPH��

)URQWOLQH�RI¿FHUV�DQG�WKRVH�GHOLYHULQJ�
VHUYLFHV�LQ�WKH�FRPPXQLW\�DUH�PRUH�DZDUH�RI�
YXOQHUDELOLW\�DQG�KRZ�WR�UHSRUW�LW��([WHQVLYH�
SURJUHVV�KDV�EHHQ�PDGH�WR�LPSURYH�LQIRUPDWLRQ�
VKDULQJ�DQG�µMRLQ�XS¶�KRZ�DJHQFLHV�ZRUN�
WRJHWKHU�WR�SURWHFW�WKH�YXOQHUDEOH��,W�LV�DFFHSWHG�
WKDW�WKLV�ZLOO�KDYH�DQ�LPSDFW�DQG�KDV�LQFUHDVHG�
UHSRUWLQJ�WR�WKH�SROLFH�DQG�SDUWQHUV��

7KH�&RPSUHKHQVLYH�5HIHUUDO�'HVN�DV�
PHQWLRQHG�HDUOLHU�LQ�WKH�3ODQ�DFWV�DV�D�
PHFKDQLVP�WR�IDFLOLWDWH�GDWD�VKDULQJ�DQG�
HQDEOH�D�VZLIW�DSSURSULDWH�UHVSRQVH��,�LQWHQG�
WR�FRPPLVVLRQ�LQWHUYHQWLRQV�ZKLFK�SURDFWLYHO\�
LGHQWLI\�FKLOGUHQ�DQG�\RXQJ�SHRSOH�DW�ULVN�
RI�FKLOG�DEXVH�DQG�FKLOG�VH[XDO�H[SORLWDWLRQ�
�&6(���ZKLFK�HTXLSV�\RXQJ�SHRSOH�ZLWK�WKH�
VNLOOV��FRQ¿GHQFH�DQG�NQRZOHGJH�WR�UHFRJQLVH�
DEXVH��&6(�µJURRPLQJ¶�WHFKQLTXHV�DQG�WR�UHSRUW�
LQFLGHQWV�RI�FRQFHUQ�

7R�UHÀHFW�WKH�QDWLRQDO�DSSURDFK�WDNHQ�E\�WKH�
$VVRFLDWLRQ�RI�&KLHI�3ROLFH�2I¿FHUV��$&32���
HQGRUVHG�E\�WKH�1DWLRQDO�3ROLFH�3URWHFWLYH�
6HUYLFHV�%RDUG��1336%���/HLFHVWHUVKLUH�
3ROLFH�ZLOO�ZRUN�FORVHO\�ZLWK�WKH�&ROOHJH�RI�
3ROLFLQJ��WKH�1DWLRQDO�&ULPH�$JHQF\�DQG�&KLOG�
([SORLWDWLRQ�2QOLQH�3URWHFWLRQ�&HQWUH�WR�HQVXUH�
WKDW�ORFDO�ZRUN�ZLOO�EH�LQ�OLQH�ZLWK�WKH�VHYHQ�
VWUDWHJLF�WKHPHV�RI�WKH�$&32�DFWLRQ�SODQ�

1) Prevent�±�GHYHORSLQJ�DZDUHQHVV�DQG�
����SXEOLF�FRQ¿GHQFH��
2) Protect�±�SURWHFWLQJ��VXSSRUWLQJ���
����VDIHJXDUGLQJ�DQG�PDQDJLQJ�ULVN��
3) Pursue ±�HIIHFWLYH�LQYHVWLJDWLRQV�DQG�
����EULQJLQJ�RIIHQGHUV�WR�MXVWLFH��
4) Partnerships ±�VWUHQJWKHQLQJ�DQG�EXLOGLQJ�
����SDUWQHUVKLSV�DQG�PXOWL�DJHQF\�ZRUNLQJ��
5) Intelligence and performance 
    monitoring     
����±�LPSURYLQJ�GDWD�DQG�WUDFNLQJ�SURJUHVV��
6) Leadership ±�RZQHUVKLS�DW�VHQLRU�OHYHO��
7) Learning and development –�IURP�
����DZDUHQHVV�DPRQJ�QRQ�VSHFLDOLVW�IURQWOLQH�
����VWDII�WR�LQFUHDVLQJ�VSHFLDOLVP�

7KH�SUHYHQWLRQ�DQG�UHGXFWLRQ�RI�FKLOG�DEXVH�
DQG�&6(�LV�VRPHWKLQJ�,�DP�FRPPLWWHG�WR�
WKURXJK�VXSSRUWLQJ�WKH�GHOLYHU\�RI�WKH�QDWLRQDO�
DFWLRQ�SODQ�
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,�ZLOO�FRPPLVVLRQ�VHUYLFHV�WR�SUHYHQW�FKLOG�
DEXVH�DQG�&6(��LQFUHDVH�FRQ¿GHQFH�LQ�
UHSRUWLQJ�RIIHQFHV�DQG�FRQFHUQV�DQG�SURYLGH�
VXSSRUW�WR�DOO�YLFWLPV�DQG�ZLWQHVVHV���,�ZLOO�
DVVHVV�WKH�SHUIRUPDQFH�RI�WKH�FRPPLVVLRQHG�
VHUYLFHV�LQ�UDLVLQJ�FRQ¿GHQFH�LQ�UHSRUWLQJ�FKLOG�
DEXVH�DQG�&6(�WR�WKH�SROLFH��

,W�LV�QRW�DSSURSULDWH�WR�VHW�D�GHWHFWLRQ�RU�SRVLWLYH�
RXWFRPH�WDUJHW�IRU�WKLV�FDWHJRU\��(TXDOO\��
,�KDYH�DYRLGHG�VHWWLQJ�D�GHWHFWLRQ�WDUJHW�
to ensure there are no perverse outcomes 
ZKHUH��LQ�WKH�SXUVXLW�RI�WDUJHWV��ZH�IDLO�WR�SXW�
WKH�LQWHUHVW�RI�WKH�FKLOG�¿UVW��$�\HDUO\�SROLFH�
VWUDWHJLF�DVVHVVPHQW�WDNHV�SODFH�WR�LGHQWLI\�
DUHDV�RI�FRQFHUQ���5HJXODU�LQWHUQDO�SHUIRUPDQFH�
PRQLWRULQJ�DORQJVLGH�LQWHOOLJHQFH�DQDO\VLV�
LGHQWL¿HV�DUHDV�RI�WKUHDW�WKDW�UHTXLUH�VZLIW�DQG�
UREXVW�UHVRXUFLQJ��

How this will be measured:

��3DUWQHUV�KDYH�DJUHHG�WR�ZRUN�WRJHWKHU�WR���
��DJUHH�D�YLFWLP�IRFXVHG�SHUIRUPDQFH�
��IUDPHZRUN��7KH�SHUIRUPDQFH�IUDPHZRUN�ZLOO�
��EH�SXEOLVKHG�ZKHQ�FRPSOHWH�

Strategic Priority 16 - Improving the 
response, service and outcomes for those 
with mental health needs 

7KH�WHUP�µPHQWDO�LOO�KHDOWK¶�FRYHUV�D�UDQJH�RI�
FRQGLWLRQV�ZKLFK�DIIHFW�D�SHUVRQ¶V�FRJQLWLYH�
DQG�RU�HPRWLRQDO�ZHOOEHLQJ��0HQWDO�LOO�KHDOWK�FDQ�
UDQJH�IURP�GHSUHVVLRQ�DQG�DQ[LHW\�WKURXJK�WR�
SV\FKRWLF�LOOQHVVHV�

 
$W�OHDVW�RQH�LQ�IRXU�SHRSOH�ZLOO�EH�OLYLQJ�ZLWK�D�
PHQWDO�KHDOWK�FRQGLWLRQ�DW�VRPH�SRLQW�LQ�WKHLU�
OLIH�DQG�RQH�LQ�VL[�DGXOWV�DUH�OLYLQJ�ZLWK�D�PHQWDO�

KHDOWK�FRQGLWLRQ�DW�DQ\�RQH�WLPH��2QH�LQ�WHQ�
FKLOGUHQ�DJHG�EHWZHHQ���DQG����\HDUV�KDYH�
D�PHQWDO�KHDOWK�FRQGLWLRQ��DQG�PDQ\�FRQWLQXH�
WR�OLYH�ZLWK�D�PHQWDO�KHDOWK�FRQGLWLRQ�LQWR�
DGXOWKRRG�

0HQWDO�LOO�KHDOWK�WHQGV�WR�RFFXU�PRUH�FRPPRQO\�
LQ�DUHDV�ZLWK�KLJKHU�OHYHOV�RI�SRYHUW\��3RRUHU�
SDWLHQWV�DUH�DOVR�PRUH�OLNHO\�WR�VXIIHU�QHJDWLYH�
HIIHFWV�RI�ULVN\�KHDOWK�EHKDYLRXUV�H�J��VXEVWDQFH�
PLVXVH��

/HLFHVWHUVKLUH�DQG�5XWODQG�WHQG�WR�KDYH�ORZHU�
UDWHV�RI�PHQWDO�LOO�KHDOWK�WKDQ�DYHUDJH�ZKHUHDV�
WKH�RSSRVLWH�LV�WUXH�LQ�/HLFHVWHU�&LW\�ZKHUH��
IRU�H[DPSOH��UDWHV�RI�KRVSLWDO�DGPLVVLRQV�IRU�
VHULRXV�PHQWDO�LOO�KHDOWK�DQG�GHOLEHUDWH�VHOI�
KDUP�DUH�KLJKHU�WKDQ�DYHUDJH��

/HLFHVWHUVKLUH�3ROLFH�KDYH�ORQJ�EHHQ�
FRQVLGHULQJ�KRZ�WKH\�DQG�SDUWQHUV�FDQ�SURYLGH�
WKH�EHVW��PRVW�DSSURSULDWH�DQG�WLPHO\�VHUYLFH�IRU�
SHRSOH�OLYLQJ�ZLWK�PHQWDO�KHDOWK�FRQGLWLRQV�DQG�
VHFRQGO\�WR�UHGXFH�UHSHDW�GHPDQG�IURP�SHRSOH�
LQ�FULVLV�OLYLQJ�ZLWK�PHQWDO�KHDOWK�FRQGLWLRQV��

,Q�HDUO\������WKH�SROLFH�UHIUHVKHG�WKHLU�PHQWDO�
KHDOWK�VWUDWHJ\��7KLV�IRFXV�RI�WKH�+HDOWK�DQG�
:HOO�%HLQJ�%RDUGV�RQ�SUHYHQWLRQ�DQG�WKH�
FRPLQJ�WRJHWKHU�RI�NH\�VWDNHKROGHUV��SURPLVHV�
WR�KHOS�FUHDWH�DQ�H[FHOOHQW�SODWIRUP�IURP�ZKLFK�
SDUWQHUV�FDQ�DJUHH�FRPPRQ�DUHDV�RI�FRQFHUQ��
7KLV�FDQ�WKHQ�UHVXOW�LQ�D�MRLQW�SODQ�RI�ZRUN�WR�
DFKLHYH�PXWXDOO\�DJUHHG�RXWFRPHV�
 
5HVSRQGLQJ�WR��DQG�GHDOLQJ�ZLWK��LQFLGHQWV�
UHODWLQJ�WR�PHQWDO�KHDOWK�FULVLV��GHVSDLU�DQG�
YXOQHUDELOLW\�RFFXS\�D�VLJQL¿FDQW�SURSRUWLRQ�RI�
IURQW�OLQH�SROLFH�RI¿FHU�WLPH�ERWK�ORFDOO\�DQG�
QDWLRQDOO\��

2YHU�D�WZHOYH�PRQWK�SHULRG��/HLFHVWHUVKLUH�
3ROLFH�GHDOW�ZLWK�PRUH�WKDQ�������VXFK�
LQFLGHQWV�ZKLFK�DPRXQWV�WR����LQFLGHQWV�D�GD\�
ZKLFK�LV�����RI�DOO�SROLFH�LQFLGHQWV��2I�WKHVH��
����UHODWH�WR�UHSRUWV�RI�SHRSOH�µPLVVLQJ�IURP�
KRPH¶�ZLWK�PDQ\�RI�WKHVH�LQYROYLQJ�VRPH�RI�WKH�
PRVW�YXOQHUDEOH�SHRSOH�LQ�RXU�VRFLHW\�LQFOXGLQJ��
\RXQJ�SHRSOH�LQ�WKH�FDUH�RI�WKH�ORFDO�DXWKRULW\�
RU�SHRSOH�ZLWK�GHPHQWLD�
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:KLOVW�WKH�SROLFH�ZRXOG�EH�WKH�¿UVW�WR�VD\�
WKH\�RIWHQ�FDQQRW�SURYLGH�WKH�PRVW�HIIHFWLYH�
UHVSRQVH�WR�WKH�VHUYLFH�XVHU�RU�SHUVRQ�
H[SHULHQFLQJ�D�PHQWDO�KHDOWK�HSLVRGH��WKH\�
DOVR�UHFRJQLVH�WKDW�WKH\�SOD\�DQ�LPSRUWDQW�SDUW�
LQ�HQVXULQJ�DQ�LQGLYLGXDO�UHDFKHV�WKH�PRVW�
DSSURSULDWH�FDUH�ZLWKRXW�GHOD\��

7KHUH�DUH�ZHOO�HVWDEOLVKHG�ZRUNLQJ�UHODWLRQVKLSV�
EHWZHHQ�WKH�SROLFH�DQG�RWKHU�DJHQFLHV�ZKR�DUH�
H[SHUWV�LQ�WKH�¿HOG�RI�PDQDJLQJ�PHQWDO�KHDOWK�
FULVLV��GHVSDLU�DQG�YXOQHUDELOLW\�OLQNHG�WR�PHQWDO�
LOOQHVV�DQG�FRQGLWLRQV�VXFK�DV�GHPHQWLD��$�
QXPEHU�RI�LQQRYDWLYH�SURMHFWV�DUH�EHLQJ�WHVWHG�
WR�H[DPLQH�WKHLU�HIIHFWLYHQHVV��

)RU�H[DPSOH��D�MRLQW�SURMHFW�EHWZHHQ�
/HLFHVWHUVKLUH�3DUWQHUVKLS�1+6�7UXVW�DQG�
WKH�SROLFH�LV�FRPELQLQJ�D�SROLFH�RI¿FHU�ZLWK�D�
FRPPXQLW\�SV\FKLDWULF�QXUVH�LQ�D�SROLFH�FDU�WR�
UHVSRQG�WR�LQFLGHQWV�RXW�RI�KRXUV��

7KLV�SURMHFW�LV�DOUHDG\�GHPRQVWUDWLQJ�D�
UHGXFWLRQ�LQ�WKH�QXPEHU�RI�LQGLYLGXDOV�QHHGLQJ�
WR�EH�WDNHQ�WR�D�SODFH�RI�VDIHW\�XQGHU�6HFWLRQ�
����RI�WKH�0HQWDO�+HDOWK�$FW������ZKLFK�LV�
UHGXFLQJ�WKH�GHPDQG�RQ�ERWK�SROLFH�DQG�RXU�
SDUWQHUV¶�WLPH�DQG�UHVRXUFHV��

7KH�<RXWK�2IIHQGLQJ�6HUYLFH�ZRUN�ZLWK�&KLOG�
DQG�$GROHVFHQW�0HQWDO�+HDOWK�6HUYLFH�WR�
SURYLGH�VZLIW�LQWHUYHQWLRQV�IRU�\RXQJ�SHRSOH�
HQWHULQJ�WKH�FULPLQDO�MXVWLFH�V\VWHP�ZKR�KDYH�
PHQWDO�KHDOWK�LVVXHV��

&KLOGUHQ�DQG�\RXQJ�SHRSOH�ZKR�HQG�XS�LQ�
FXVWRG\�DUH�WKUHH�WLPHV�PRUH�OLNHO\�WR�KDYH�
D�PHQWDO�KHDOWK�FRQGLWLRQ�WKDQ�WKRVH�ZKR�GR�
QRW��7KH\�DUH�YHU\�OLNHO\�WR�KDYH�PRUH�WKDQ�
RQH�PHQWDO�KHDOWK�FRQGLWLRQ��WR�KDYH�D�OHDUQLQJ�
GLVDELOLW\��WR�EH�GHSHQGHQW�RQ�GUXJV�DQG�

DOFRKRO�RU�WR�KDYH�H[SHULHQFHG�D�UDQJH�RI�RWKHU�
FKDOOHQJHV��

0DQ\�RI�WKHVH�QHHGV�JR�XQUHFRJQLVHG�DQG�
XQPHW��$URXQG�����PLOOLRQ�SHRSOH�ZLWK�KLJK�
OHYHOV�RI�QHHG�GR�QRW�UHFHLYH�DQ\�VHUYLFHV��DQG�
SUREOHPV�FDQ�GHYHORS�HDUO\��2I�DOO�FRQYLFWLRQV�
����DUH�DFFRXQWDEOH�WR�\RXQJ�SHRSOH�DJHG����
����$SSUR[LPDWHO\�����RI�DOO�\RXQJ�RIIHQGHUV�
UHRIIHQG��

,�WKLQN�DOO�SDUWQHUV�ZRXOG�DJUHH�WKHUH�DUH�VWLOO�
LPSURYHPHQWV�ZKLFK�FDQ�EH�PDGH�WR�WKH�ZD\�
ERWK�WKH�SROLFH�DQG�SDUWQHU�DJHQFLHV�ZRUN�
VWUDWHJLFDOO\�WR�LQWHJUDWH�WKHLU�VHUYLFHV�DQG�
UHVSRQG�WR�LQFLGHQWV�RI�PHQWDO�FULVLV��GHVSDLU�
DQG�YXOQHUDELOLW\��,Q�SDUWLFXODU��UHGXFLQJ�WKH�
WLPH�LW�WDNHV�IRU�DQ�LQGLYLGXDO�WR�UHDFK�WKH�PRVW�
DSSURSULDWH�FDUH�DQG�VXSSRUW�WKDW�WKH\�QHHG���

,Q�SDUWQHUVKLS�DQG�DJUHHPHQW�ZLWK�NH\�DJHQFLHV�
,�ZLOO�VHHN�WR�VHW�VRPH�FOHDU�PHDVXUDEOH�WDUJHWV�
DQG�PLOHVWRQHV�ZKLFK�ZLOO�GHPRQVWUDWH�ZH�DUH�
PDNLQJ�SURJUHVV�WRJHWKHU�LQ�WKLV�DUHD��+RZHYHU��
,�UHFRJQLVH�WKLV�ZLOO�UHTXLUH�D�SKDVHG�DSSURDFK�
ZKLFK�LV�UHÀHFWHG�LQ�WKH�REMHFWLYHV�VHW��

How this will be measured:

��5HYLHZ�DQG�VWUHDPOLQH�FRQYH\DQFLQJ�RI�
��SDWLHQWV�DFURVV�SDUWQHU�DJHQFLHV�OHDGLQJ�WR�
��WKH�EHWWHU�XVH�RI�UHVRXUFHV
��'HOLYHU�PHQWDO�KHDOWK�WUDLQLQJ�WR�IURQW�OLQH��
��RSHUDWLRQ�VWDII�LQFOXGLQJ�SROLFH�RI¿FHUV��
��SUREDWLRQ�DQG�KRXVLQJ�RI¿FHUV�
��5HYLHZ�NH\�SROLFLHV�DQG�SURFHGXUHV�UHODWLQJ�
��WR�PHQWDO�KHDOWK�LVVXHV�DFURVV�WKH�DJHQFLHV�
��HQVXULQJ�WKH\�DUH�FRQVLVWHQW��HI¿FLHQW�DQG�
��HIIHFWLYH
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Strategic Priority 17 - To reduce the number 
of repeat missing person reports 

7KHUH�DUH�DSSUR[LPDWHO\�������PLVVLQJ�SHUVRQ�
UHSRUWV�HDFK�\HDU�LQ�/HLFHVWHU��/HLFHVWHUVKLUH�
DQG�5XWODQG��5HVHDUFK��E\�RWKHU�8.�SROLFH�
VHUYLFHV��VKRZV�WKDW�HDFK�PLVVLQJ�SHUVRQ�
LQFLGHQW�FRVWV�EHWZHHQ��������DQG��������WR�
LQYHVWLJDWH�DQG�UHVROYH���$VVXPLQJ�HYHQ�WKH�
ORZHU�RI�WKHVH�HVWLPDWHV��WKH�DQQXDO�¿QDQFLDO�
FRVW�WR�/HLFHVWHUVKLUH�3ROLFH�LQ�UHVSRQGLQJ�WR�
PLVVLQJ�SHUVRQV�UHSRUWV�LV�RYHU����PLOOLRQ�HDFK�
\HDU���,Q�WKH�ZRUVW�FDVH��WKLV�FRVW�HVWLPDWH�ULVHV�
WR�RYHU�����PLOOLRQ�HDFK�\HDU��ZKLFK�LV�ZHOO�RYHU�
���RI�WKH�/HLFHVWHUVKLUH�3ROLFH�EXGJHW�

$QDO\VLV�GHPRQVWUDWHV�WKDW�WKH�JUHDWHVW�
QXPEHUV�RI�UHSRUWV�DUH�PDGH�IURP�FKLOGUHQ¶V�
KRPHV��PHQWDO�KHDOWK�XQLWV�DQG�WKRVH�
SHRSOH�ZKR�JR�ZDQGHULQJ�GXH�WR�GHPHQWLD��
1LQH�VSHFL¿F�ORFDWLRQV�DFURVV�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG�DFFRXQWHG�IRU�����
RI�DOO�PLVVLQJ�IURP�KRPH�UHSRUWV�LQ����������
7KLV�HTXDWHV�WR�������UHSRUWV�DQG�D�SURMHFWHG�
FRVW�WR�SROLFLQJ�RI�������PLOOLRQ��EDVHG�RQ�WKH�
ORZHU�FRVW�HVWLPDWH���<RXQJ�SHRSOH�WKDW�JR�
PLVVLQJ�DUH�OLNHO\�WR�JR�PLVVLQJ�RQ�PRUH�WKDQ�
RQH�RFFDVLRQ��DQG�WKHUH�LV�HYLGHQFH�WR�VXJJHVW�
WKDW�PLVVLQJ�SHUVRQV�DUH�DW�ULVN�RI�DEXVH�DQG�
DOVR�RI�EHLQJ�LQYROYHG�LQ�FULPH���$GXOWV�ZKR�JR�
PLVVLQJ�DUH�OLNHO\�WR�KDYH�PHQWDO�KHDOWK�LVVXHV�
DQG�JR�PLVVLQJ�IURP�ORFDO�PHQWDO�KHDOWK�FDUH�
IDFLOLWLHV���

6DIHJXDUGLQJ�%RDUGV�IRU�ERWK�DGXOWV�DQG�
FKLOGUHQ�RSHUDWH�LQ�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�
5XWODQG��7KHVH�%RDUGV�ZRUN�LQ�SDUWQHUVKLS�WR�
WDFNOH�LVVXHV�RI�YXOQHUDELOLW\��,�DP�FRPPLWWHG�
WR�PDLQWDLQLQJ�DQG�LPSURYLQJ�RXU�HQJDJHPHQW�
DQG�FRQWULEXWLRQV�WR�WKHVH�%RDUGV��DVVRFLDWHG�
SDUWQHUVKLS�VWUXFWXUHV�DQG�RSHUDWLRQDO�JURXSV�

:KLOVW�WKH�FKDQJH�LQ�GH¿QLWLRQ�PD\�DVVLVW�
ZLWK�WKH�ULVN�PDQDJHPHQW�RI�UHSRUWV�UHFHLYHG��
SDUWQHUV�LQYROYHG�LQ�WKH�SURFHVV�VXJJHVW�
WKDW�PRUH�SURDFWLYH�SUHYHQWDWLYH�SDUWQHUVKLS�
PDQDJHPHQW�RI�WKRVH�LQGLYLGXDOV�ZKR�DUH�
UHSHDWHGO\�PLVVLQJ�IURP�KRPH�LV�OLNHO\�WR�KDYH�
WKH�JUHDWHU�LPSDFW�RQ�WKH�VWUDWHJLF�SULRULW\�

,�DP�SOHDVHG�WKHUH�LV�RQJRLQJ�ZRUN�ZLWK�SDUWQHU�
DJHQFLHV�WR�UHGXFH�WKH�OHYHO�RI�PLVVLQJ�SHUVRQ�
UHSRUWV��ZLWK�WKLV�HIIRUW�IRFXVLQJ�RQ�LQGLYLGXDOV�
ZKR�DUH�UHSHDWHGO\�UHSRUWHG�PLVVLQJ��,Q�DGGLWLRQ�
WR�WKH�¿QDQFLDO�LPSOLFDWLRQV��WKHUH�DUH�FOHDU�ULVN�
IDFWRUV�DVVRFLDWHG�ZLWK�WKH�PRUH�YXOQHUDEOH�
SHUVRQV��HLWKHU�E\�YLUWXH�RI�WKHLU�PHQWDO�KHDOWK�
LVVXHV�DQG�RU�WKHLU�DJH���

&KLOGUHQ�ZKR�JR�PLVVLQJ�RQ�D�UHJXODU�EDVLV�
DUH�DW�LQFUHDVHG�ULVN�IURP��VH[XDO�H[SORLWDWLRQ��
GULIWLQJ�LQWR�DOFRKRO�RU�VXEVWDQFH�PLVXVH��RU�D�
SDWWHUQ�RI�FULPLQDO�RIIHQGLQJ��3HRSOH�ZKR�JR�
PLVVLQJ�IURP�KRPH�GXH�WR�GHPHQWLD�FDQ�DOVR�
EH�DW�DQ�LQFUHDVHG�ULVN�RI�EHFRPLQJ�D�YLFWLP�RI�
FULPH���

/HLFHVWHUVKLUH�3ROLFH�DUH�ZRUNLQJ�ZLWK�D�QXPEHU�
RI�SDUWQHU�DJHQFLHV��YROXQWDU\�RUJDQLVDWLRQV�
DQG�FKDULWLHV�WR�ZRUN�WRZDUGV�GHPHQWLD�IULHQGO\�
FRPPXQLWLHV���:H�UHFRJQLVH�WKH�LPSRUWDQFH�RI�
ZRUNLQJ�WRJHWKHU�WR�UHGXFH�WKLV�ULVN�DQG�SURWHFW�
WKH�PRVW�YXOQHUDEOH�LQ�VRFLHW\�

How this will be measured:

��5HGXFWLRQ�LQ�QXPEHU�RI�PLVVLQJ�UHSRUWV
��5HGXFWLRQ�LQ�UHSRUWV�UHFHLYHG�IURP�WKH�
��QLQH�VSHFL¿F�ORFDWLRQV�ZKLFK�UHJXODUO\�UHSRUW����
��PLVVLQJ�SHRSOH
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9. Contributing to regional and 
    national threats – the Strategic  
    Policing Requirement

7KH�+RPH�6HFUHWDU\¶V�6WUDWHJLF�3ROLFLQJ�5HTXLUHPHQW�UHFRJQLVHV�WKDW�SROLFH�IRUFHV�QHHG�WR�
ZRUN�FRRSHUDWLYHO\�DFURVV�ERXQGDULHV�WR�SODQ�IRU��DQG�GHOLYHU��HIIHFWLYH�FDSDELOLWLHV�WR�WDFNOH�
WKUHDWV�WKDW�VWUHWFK�IURP�ORFDO�WR�QDWLRQDO�OHYHO��

7KLV�UHVSRQVH�LV�HPEHGGHG�LQ�VSHFLDOLVW�DQG�ORFDO�SROLFLQJ���7KHVH�WKUHDWV�±�VXFK�DV�WHUURULVP��
RUJDQLVHG�FULPH��SXEOLF�GLVRUGHU�DQG�FLYLO�HPHUJHQFLHV�±�FDQ�VSUHDG�DFURVV�WKH�FRXQWU\�TXLFNO\�
DQG�G\QDPLFDOO\��DV�ZLWQHVVHG�LQ�WKH�GLVWXUEDQFHV�RI�VXPPHU��������

7KLV�3ROLFH�DQG�&ULPH�3ODQ�VHWV�RXW�KRZ�/HLFHVWHUVKLUH�3ROLFH�ZLOO�GHOLYHU�WKH�6WUDWHJLF�3ROLFLQJ�
5HTXLUHPHQW��635��ZKLFK�LQFOXGHV�

,Q�UHFHQW�\HDUV��/HLFHVWHUVKLUH�3ROLFH�KDV�
IDFHG�D�VLJQL¿FDQW�FKDOOHQJH�LQ�SROLFLQJ�ODUJH�
HYHQWV�DQG�SXEOLF�SURWHVW���7KLV�KDV�LQFOXGHG�
D�VLJQL¿FDQW�SXEOLF�GHPRQVWUDWLRQ�LQ�)HEUXDU\�
�����DQG�VXSSRUW�WR�WKH�2O\PSLFV��LQFOXGLQJ�
SURWHFWLRQ�RI�WKH�%ULWLVK�7HDP�DW�/RXJKERURXJK�
8QLYHUVLW\����

0RUH�UHFHQWO\�PXWXDO�DLG�KDV�EHHQ�VHQW�WR�
1RUWKHUQ�,UHODQG�WR�DVVLVW�ZLWK�SROLFLQJ�RI�WKH�*��
FRQIHUHQFH�DQG�WKH�GLVRUGHU�DVVRFLDWHG�ZLWK�WKH�
PDUFKLQJ�VHDVRQ�

7KH�)RUFH�6WUDWHJLF�$VVHVVPHQW�DQG�WKH�8.�
7KUHDW�$VVHVVPHQW�LGHQWL¿HV�WKUHH�PDLQ�WKUHDWV�
WR�SXEOLF�RUGHU�LQ�WKH�IXWXUH� 

��)RRWEDOO�DQG�PDMRU�VSRUWLQJ�HYHQWV
��,QGXVWULDO�GLVSXWH�DQG�SXEOLF�GD\V�RI�DFWLRQ�
��3URWHVWV�IURP�DFWLYLVW�JURXSV�

,W�LV�LPSRUWDQW�WKDW�/HLFHVWHUVKLUH�3ROLFH�DUH�DEOH�
WR�PHHW�KLJK�GHPDQGV�DQG�KDYH�WKH�UHVLOLHQFH�
WR�VXSSRUW�QDWLRQDO�DQG�UHJLRQDO�SROLFH�VHUYLFHV�
ZKHUH�DSSURSULDWH�DQG�QHFHVVDU\��� 

,�ZLOO�HQVXUH�/HLFHVWHUVKLUH�3ROLFH�DUH�DEOH�WR�
PHHW�WKH�UHTXLUHPHQWV�RI�WKH�635�E\�

��(QVXULQJ�WKH�FDSDFLW\�WR�SURYLGH�WUDLQHG�
��3ROLFH�6XSSRUW�8QLWV�DYDLODEOH�IRU�GHSOR\PHQW�
��QDWLRQDOO\�ZKHQ�QHHGHG���
��(QVXULQJ�RI¿FHUV�DUH�WUDLQHG�WR�FRPPRQ�
��PLQLPXP�VWDQGDUGV�DQG�FRPPRQ�GHSOR\PHQW�
��PHWKRGV�ZLWK�UHJLRQDO�SROLFH�VHUYLFHV�

,�H[SHFW�WKH�&KLHI�&RQVWDEOH�WR�FRQWLQXH�WR�ZRUN�
ZLWK�SDUWQHUV��UHJLRQDO�SROLFH�VHUYLFHV�DQG�RXU�
FRPPXQLWLHV��

,Q�SDUWLFXODU��,�ZDQW�KLP�WR�FROODERUDWH�DQG�WUDLQ�
ZLWK�UHJLRQDO�DQG�QDWLRQDO�SDUWQHUV�WR�HQVXUH� 

9.1 Responding to public protest and policing large events
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FRQVLVWHQF\�LQ�WDFWLFDO�GHOLYHU\�DQG�FRPPDQG�IXQFWLRQV��PRVW�
HVSHFLDOO\�LQ�

��3XEOLF�RUGHU�WDFWLFV
��6SHFLDOLVW�VNLOOV�SURYLVLRQ�LQFOXGLQJ�GRJV��URDGV�SROLFLQJ� 
��DQG�¿UHDUPV�
��2SHUDWLRQDO�SODQQLQJ
��&RQWLQJHQF\�SODQQLQJ�DQG�WHVWLQJ

,W�LV�RI�QRWH�KRZHYHU��WKDW�SROLFH�IRUFHV�PXVW�VWUHWFK�WR�PHHW�VXFK�
VKRUW�WHUP�FRQWLQJHQFLHV�UDWKHU�WKDQ�URXWLQHO\�EHLQJ�FRQ¿JXUHG�WR�
PHHW�VXFK�H[WUHPHV�LQ�GHPDQG���7KH�ODWWHU�ZRXOG�FUHDWH�D�SROLFH�
IRUFH�ZKLFK�KDV�H[FHVV�FDSDFLW\�UDWKHU�WKDQ�EHLQJ�OHDQ�DQG�¿W�IRU�
SXUSRVH�

6HULRXV�DQG�RUJDQLVHG�FULPH�LQYROYHV�VHULRXV�
YLROHQFH��VXEVWDQWLDO�¿QDQFLDO�JDLQ�DQG�RU�
FULPH�ZKLFK�LV�FRQGXFWHG�E\�D�ODUJH�QXPEHU�
RI�SHUVRQV�LQ�SXUVXLW�RI�D�FRPPRQ�JRDO���6XFK�
DFWLYLWLHV�UDQJH�IURP�RUJDQLVHG�WKHIW�WR�GUXJ�
LPSRUWDWLRQ��FRXQWHUIHLWLQJ�DQG�YLROHQW�FULPH���

7KHVH�JURXSV�WHQG�WR�RSHUDWH�DFURVV�SROLFH�
ERXQGDULHV�DQG�KDYH�OLQNV�HLWKHU�UHJLRQDOO\�
RU�QDWLRQDOO\��7KH\�UHTXLUH�FROODERUDWLYH�
DSSURDFKHV�EHWZHHQ�SROLFH�VHUYLFHV�DQG�
RWKHU�ODZ�HQIRUFHPHQW�DJHQFLHV�LQ�RUGHU�WR�EH�
DGGUHVVHG�

,�H[SHFW�WKH�&KLHI�&RQVWDEOH�WR�FRQWLQXH�WR�ZRUN�
ZLWK�SDUWQHUV��UHJLRQDO�SROLFH�VHUYLFHV�DQG�RXU�
FRPPXQLWLHV�WR�

• 6WHP�WKH�RSSRUWXQLWLHV�IRU�RUJDQLVHG�FULPH�
WR�WDNH�URRW�DQG�VWRS�SHRSOH�EHLQJ�GUDZQ�
LQWR�RUJDQLVHG�FULPH�

• ,GHQWLI\�WKH�WKUHDWV�SRVHG�E\�RUJDQLVHG�
FULPLQDOV�DQG�SULRULWLVH�DFWLYLW\�DJDLQVW�
WKHP�WR�GLVUXSW�DQG�LQYHVWLJDWH�DFWLYLW\�DQG�
SURVHFXWH�VXVSHFWV�

• 8QGHUVWDQG�DQG�VDIHJXDUG�WKH�FRPPXQLWLHV�
RI�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�
IURP�WKRVH�ZKR�WUDYHO�LQWR�WKH�SROLFH�DUHD�WR�
FRPPLW�FULPH��

• &ROODERUDWH�DQG�WUDLQ�ZLWK�UHJLRQDO�DQG�
QDWLRQDO�SDUWQHUV�WR�HQVXUH�FRQVLVWHQF\�LQ�
WDFWLFDO�GHOLYHU\�DQG�FRPPDQG�IXQFWLRQV��
HVSHFLDOO\�LQ�

• 0DMRU�FULPH�LQYHVWLJDWLRQ
• ,QWHOOLJHQFH�SURYLVLRQ�
• 6HULRXV�RUJDQLVHG�FULPH�LQYHVWLJDWLRQ

��6DIHJXDUG�FRPPXQLWLHV��EXVLQHVVHV�DQG�WKH�
6WDWH�E\�UDLVLQJ�DZDUHQHVV�RI�RUJDQLVHG�FULPH�
DQG�KHOSLQJ�WKHP�WR�SURWHFW�WKHPVHOYHV�IURP�
WKLV�WKUHDW�

��:RUN�ZLWK�SDUWQHUV�WR�XQGHUVWDQG�WKH�OLQNV�
EHWZHHQ�WURXEOHG�VXSSRUWHG�IDPLOLHV�DQG�
RUJDQLVHG�FULPLQDOLW\��

��:RUN�ZLWK�SDUWQHUV�WR�XQGHUVWDQG�WKH�OLQN�
EHWZHHQ�WKH�IRXU�NH\�WKHPHV�LQ�WKLV�3ODQ�DQG�
RUJDQLVHG�FULPLQDOLW\��

9.2 Serious and organised crime
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7DFNOLQJ�VHULRXV�DQG�RUJDQLVHG�FULPH�DW�D�UHJLRQDO�OHYHO�KDV�WR�H[LVW�LQ�D�VWURQJ��UREXVW�DQG�
DFFRXQWDEOH�PDQQHU��'HOLYHU\�RI�FULPH�UHGXFWLRQ�DQG�DQ�LQFUHDVH�LQ�FRPPXQLW\�VDIHW\�LV�DQ�
H[SHFWHG�SURGXFW�RI�HIIHFWLYH�VHULRXV�DQG�RUJDQLVHG�FULPH�PDQDJHPHQW�

How this will be measured:  

:RUNLQJ�ZLWK�WKH�3&&V�LQ�WKH�(DVW�0LGODQGV��DOO�UHJLRQDO�GHSDUWPHQWV�ZLOO�SURYLGH�D�VXPPDU\�
RI�SHUIRUPDQFH�IRU�HDFK�DUHD�RI�FROODERUDWLYH�EXVLQHVV��,�ZLOO�VFUXWLQLVH�WKLV�SHUIRUPDQFH�DQG�
WKH�&KLHI�&RQVWDEOHV�LQ�WKH�UHJLRQ�ZLOO�EH�KHOG�WR�DFFRXQW�IRU�GHOLYHULQJ�ORFDO�FULPH�UHGXFWLRQ��
LQFUHDVHV�LQ�FRPPXQLW\�VDIHW\�DQG�YDOXH�IRU�PRQH\���

,�H[SHFW�WKH�&KLHI�&RQVWDEOH�WR�FRQWLQXH�WR�
FRQWULEXWH�WR�CONTEST���WKH�*RYHUQPHQW¶V�
&RXQWHU�7HUURULVP�VWUDWHJ\�

Protect - 7R�VWUHQJWKHQ�RXU�RYHUDOO�SURWHFWLRQ�
DJDLQVW�WHUURULVW�DWWDFNV�E\�ZRUNLQJ�ZLWK�
SDUWQHUV�WR�UHGXFH�WKH�ULVN�WR�WKH�8.�DQG�LWV�
LQWHUHVWV�RYHUVHDV�IURP�WHUURULVP��VR�WKDW�
SHRSOH�FDQ�JR�DERXW�WKHLU�OLYHV�IUHHO\�DQG�ZLWK�
FRQ¿GHQFH�DQG�SURWHFW�WKH�8.�ERUGHU�DW�(DVW�
0LGODQGV�$LUSRUW�

Prepare - 7R�PLWLJDWH�WKH�LPSDFW�RI�D�WHUURULVW�
DWWDFN�E\�FROODERUDWLQJ�ZLWK�UHJLRQDO�DQG�
QDWLRQDO�SDUWQHUV�WR�HQVXUH�FRQVLVWHQF\�LQ�
WDFWLFDO�GHOLYHU\�DQG�FRPPDQG�LQ�RXU�UHVSRQVH�
WR�µ&KHPLFDO��%LRORJLFDO��5DGLRORJLFDO�	�1XFOHDU¶�
�&%51��LQFLGHQWV�DQG�WKH�3ROLFH�8VH�RI�
)LUHDUPV�

Pursue -�7R�VWRS�WHUURULVW�DWWDFNV�E\�WKH�
LGHQWL¿FDWLRQ��GLVUXSWLRQ�DQG�LQYHVWLJDWLRQ�RI�
WHUURULVW�DFWLYLW\�

Prevent -�7R�VWRS�SHRSOH�EHFRPLQJ�RU�
VXSSRUWLQJ�WHUURULVWV�DQG�YLROHQW�H[WUHPLVWV�E\�
ZRUNLQJ�ZLWK�RXU�FRPPXQLWLHV�DQG�SDUWQHUV�WR�

��5HVSRQG�WR�WKH�LGHRORJLFDO�FKDOOHQJH�
��RI�WHUURULVP�DQG�WKH�WKUHDW�ZH�IDFH�
��IURP�WKRVH�ZKR�SURPRWH�LW�

��3UHYHQW�LQGLYLGXDOV�EHLQJ�GUDZQ�LQWR�
��WHUURULVP�DQG�HQVXUH�WKH\�DUH�JLYHQ�
��DSSURSULDWH�DGYLFH�DQG�VXSSRUW�

��:RUN�ZLWK�LQVWLWXWLRQV�ZKHUH�WKHUH�DUH�
��ULVNV�RI�UDGLFDOLVDWLRQ�

9.3 Counter terrorism 

7KH�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�
/RFDO�5HVLOLHQFH�)RUXP��FKDLUHG�E\�WKH�
&KLHI�&RQVWDEOH��ZDV�IRUPHG�LQ������LQ�
UHVSRQVH�WR�WKH�&LYLO�&RQWLQJHQFLHV�$FW�
������&&$���

7KLV�$FW�UHTXLUHV�VSHFL¿F�RUJDQLVDWLRQV�
DFURVV�SROLFH�DUHDV�WR�ZRUN�WRJHWKHU�WR�
SUHSDUH��UHVSRQG�DQG�UHFRYHU�IURP�GLIIHUHQW�
HPHUJHQFLHV��VXFK�DV�ÀRRGLQJ��VWULNH�
DFWLRQ��IXHO�VKRUWDJHV�DQG�SXEOLF�SURWHVW��

7KH�DLPV�DQG�REMHFWLYHV�RI�WKH�/RFDO�
5HVLOLHQFH�)RUXP�DUH�WR�PDNH�VXUH�WKH�
GXWLHV�VWDWHG�LQ�WKH�&&$�DUH�PHW�ZLWKLQ�D�
PXOWL�DJHQF\�HQYLURQPHQW��7KHVH�DUH�WR��

��&R�RSHUDWH�ZLWK�RWKHU�ORFDO�UHVSRQGHUV��
��6KDUH�LQIRUPDWLRQ�ZLWK�RWKHU�ORFDO�
��UHVSRQGHUV��
��$VVHVV�WKH�ULVN�RI�HPHUJHQFLHV�LQ�WKH�
��DUHD�
��3XW�LQ�SODFH�EXVLQHVV�FRQWLQXLW\�
��PDQDJHPHQW�DUUDQJHPHQWV��
��3XW�LQ�SODFH�DUUDQJHPHQWV�WR�ZDUQ��
��LQIRUP�DQG�DGYLVH�WKH�SXEOLF�LQ�WKH�HYHQW�
��RI�DQ�HPHUJHQF\�
��3URYLGH�DGYLFH�DQG�DVVLVWDQFH�WR�
��EXVLQHVVHV�DQG�YROXQWDU\�RUJDQLVDWLRQV�
��DERXW�EXVLQHVV�FRQWLQXLW\��

,�DP�FRQ¿GHQW�WKH�&KLHI�&RQVWDEOH�ZLOO�
HQVXUH�WKDW�/HLFHVWHUVKLUH�3ROLFH�ZRUN�ZLWK�
WKH�ORFDO�UHVLOLHQFH�SDUWQHUV�WR�PHHW�WKH�
UHTXLUHPHQWV�XQGHU�WKH�&&$�

9.4 Civil contingencies and local resilience



&\EHU�FULPH�LV�DQ�XPEUHOOD�WHUP�XVHG�WR�
GHVFULEH�WZR�GLVWLQFW��EXW�FORVHO\�UHODWHG�
FULPLQDO�DFWLYLWLHV��F\EHU�GHSHQGHQW�DQG�

F\EHU�HQDEOHG�FULPHV��

,Q�WKLV�UHYLHZ��µF\EHU�FULPH¶�UHIHUV�WR�ERWK�IRUPV�
RI�FULPLQDO�DFWLYLW\��DQG�ZH�GLVWLQJXLVK�EHWZHHQ�
WKHP�DV�RXWOLQHG�EHORZ�

���&\EHU�GHSHQGHQW�FULPHV�DUH�RIIHQFHV�WKDW�
FDQ�RQO\�EH�FRPPLWWHG�E\�XVLQJ�D�FRPSXWHU��
FRPSXWHU�QHWZRUNV��RU�RWKHU�IRUP�RI�,QIRUPDWLRQ�
&RPPXQLFDWLRQ�7HFKQRORJ\��,&7���7KHVH�
DFWV�LQFOXGH�WKH�VSUHDG�RI�YLUXVHV�DQG�RWKHU�
PDOLFLRXV�VRIWZDUH��KDFNLQJ��DQG�GLVWULEXWHG�
GHQLDO�RI�VHUYLFH��''R6��DWWDFNV��L�H��WKH�
ÀRRGLQJ�RI�LQWHUQHW�VHUYHUV�WR�WDNH�GRZQ�
QHWZRUN�LQIUDVWUXFWXUH�RU�ZHEVLWHV��&\EHU�
GHSHQGHQW�DUH�SULPDULO\�DFWV�GLUHFWHG�DJDLQVW�
FRPSXWHUV�RU�QHWZRUN�UHVRXUFHV��DOWKRXJK�WKHUH�
PD\�EH�VHFRQGDU\�RXWFRPHV�IURP�WKH�DWWDFNV��
VXFK�DV�IUDXG�

���&\EHU�HQDEOHG�FULPHV�DUH�WUDGLWLRQDO�FULPHV�
WKDW�DUH�LQFUHDVHG�LQ�WKHLU�VFDOH�RU�UHDFK�E\�WKH�
XVH�RI�FRPSXWHUV��FRPSXWHU�QHWZRUNV�RU�RWKHU�
,&7��8QOLNH�F\EHU�GHSHQGHQW�FULPHV��WKH\�FDQ�
VWLOO�EH�FRPPLWWHG�ZLWKRXW�WKH�XVH�RI�,&7�

7KH�FXUUHQW�$&32�GH¿QLWLRQ�IRU�F\EHU�FULPH�
LV��³7KH�XVH�RI�QHWZRUNHG�FRPSXWHUV�RU�
LQWHUQHW�WHFKQRORJ\�WR�FRPPLW�RU�IDFLOLWDWH�WKH�
FRPPLVVLRQ�RI�D�FULPH´

7KH�QDWXUH�RI�VRPH�µWUDGLWLRQDO¶�FULPH�W\SHV�KDV�
EHHQ�WUDQVIRUPHG�E\�WKH�XVH�RI�FRPSXWHUV�DQG�

RWKHU�,&7�LQ�WHUPV�RI�LWV�VFDOH�DQG�UHDFK��ZLWK�
ULVNV�H[WHQGLQJ�WR�PDQ\�DVSHFWV�RI�VRFLDO�OLIH��
VXFK�DV�
��)LQDQFLDO�WUDQVDFWLRQV�
��6H[XDO�RIIHQGLQJ�
��+DUDVVPHQW�DQG�WKUHDWHQLQJ�EHKDYLRXU��DQG
��&RPPHUFLDO�GDPDJH�DQG�GLVRUGHU�

/HLFHVWHUVKLUH�3ROLFH�ZLWK�LWV�UHJLRQDO�DQG�
QDWLRQDO�FROOHDJXHV�PXVW�PHHW�WKLV�QRZ�ZHOO�
HVWDEOLVKHG�WKUHDW�DQG�DGDSW�VWUXFWXUHV�DQG�
LQYHVWLJDWLRQ�WHFKQLTXHV�WR�LGHQWLI\�DQG�UHGXFH�
WKH�WKUHDW�IURP�F\EHU�FULPH��

9.5 Cyber-crime
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7KH�+RPH�2I¿FH�&RPPXQLW\�6DIHW\�
)XQG�LV�SURYLGHG�WR�3&&¶V�WR�VXSSRUW�
FULPH�DQG�GLVRUGHU�SUHYHQWLRQ�DQG�

LQFUHDVH�FRPPXQLW\�VDIHW\�

7KH�WRWDO�FRPPLVVLRQLQJ�EXGJHW�IRU�WKH�WKUHH�
\HDUV��WR����������LV�DQ�LQGLFDWLYH����P��
)URP�2FWREHU�������IXQGLQJ�IRU�YLFWLPV�DQG�
ZLWQHVVHV�ZLOO�EH�WUDQVIHUUHG�IURP�WKH�SURYLGHUV�
FXUUHQWO\�LQ�UHFHLSW�RI�0LQLVWU\�RI�-XVWLFH�YLFWLP�
DQG�ZLWQHVV�IXQGLQJ�WR�WKH�3ROLFH�DQG�&ULPH�
&RPPLVVLRQHU��7KHUH�UHPDLQV�XQFHUWDLQW\�DERXW�
IXWXUH�IXQGLQJ��+RZHYHU��LW�LV�P\�DPELWLRQ�WR��DV�
D�PLQLPXP��PDLQWDLQ�WKH�VL]H�RI�WKH�EXGJHW�LI�
RYHUDOO�IXQGLQJ�DOORZV�DQG�SRVLWLYH�UHVXOWV�IURP�
FRPPLVVLRQLQJ�DUH�DSSDUHQW�

,�KDYH�PDGH�LW�FOHDU�WKDW�RXWFRPHV�DQG�QRW�
VHUYLFHV�ZLOO�EH�FRPPLVVLRQHG��:LWK�WKLV�LQ�
PLQG��D�FRPPLVVLRQLQJ�IUDPHZRUN�KDV�EHHQ�
FUHDWHG�ZKLFK��DV�LW�LV�XVHG�DQG�GHYHORSHG��
ZLOO�HQVXUH�IXWXUH�FRPPLVVLRQLQJ�GHFLVLRQV�DUH�
IRFXVHG�RQ�WKH�DFKLHYHPHQW�RI�FOHDUO\�GH¿QHG�
RXWFRPHV�DQG�WDUJHWV��

7KH�FRPPLVVLRQLQJ�IUDPHZRUN�KDV�EHHQ�
GHVLJQHG�WR�EH�DQ�RSHUDWLRQDO�WRRO�ZKLFK�VWULYHV�
WR�NHHS�SHUIRUPDQFH�PHDVXUHPHQW�SURFHVVHV�
DV�VLPSOH�DV�SRVVLEOH�

7KH�FRPPLVVLRQLQJ�IUDPHZRUN�KDV�WDNHQ�WKH�
VWUDWHJLF�SULRULWLHV�FRQWDLQHG�ZLWKLQ�WKH�3ROLFH�
DQG�&ULPH�3ODQ�DQG�FRPELQHG�WKHP�LQWR�IRXU�
FRPPLVVLRQLQJ�WKHPHV��(DFK�WKHPH�KDV�LWV�
RZQ�FRPPLVVLRQLQJ�LQWHQWLRQV�DQG�DVVRFLDWHG�
IXQGLQJ�PHFKDQLVPV�L�H��KRZ�WKH�3&&�ZLOO�
DOORFDWH�WKH�IXQGV�

(IIHFWLYH�FRPPLVVLRQLQJ�LQYROYHV�ORRNLQJ�
FUHDWLYHO\�DW�WKH�SURYLGHU�ODQGVFDSH��,�DP�
FRPPLWWHG�WR�HQVXULQJ�WKH�PRVW�HIIHFWLYH�
LQWHUYHQWLRQV�DQG�LGHDV��ZKHWKHU�ODUJH�RU�
YHU\�VPDOO��KDYH�WKHLU�YDOXH�UHFRJQLVHG�DQG�
FRQVLGHUHG��

,�DP�SDUWLFXODUO\�NHHQ�WKDW�WKH�WKLUG�VHFWRU��
FKDULWLHV��VRFLDO�HQWHUSULVHV��YROXQWDU\�
RUJDQLVDWLRQV�DQG�VPDOO�EXVLQHVV�LQLWLDWLYHV�

UHPDLQ�DQG�JURZ�DV�SURYLGHUV�DQG�IRUP�D�
IXQGDPHQWDO�SDUW�RI�WKH�DFKLHYHPHQW�RI�WKH�
3ODQ��

,W�KDV�EHHQ�SUHSDUHG�LQ�FROODERUDWLRQ�
DQG�GLVFXVVLRQ�ZLWK�D�UDQJH�RI�SDUWQHU�
RUJDQLVDWLRQV��(QJDJHPHQW�ZLWK�SDUWQHUV¶�
FXUUHQW�FRPPLVVLRQLQJ�DUUDQJHPHQWV�ZLOO�
FRQWLQXH�WR�EH�XVHG�ZKHUHYHU�WKH\�DUH�DEOH�WR�
GHPRQVWUDWH�WKH\�FDQ�GHOLYHU�RXWFRPHV��

,�DP�SDUWLFXODUO\�JUDWHIXO�WR�SDUWQHUV�IRU�WKHLU�
ZLOOLQJQHVV�WR�FRQWULEXWH�WR�GLVFXVVLRQV�DURXQG�
PD[LPLVLQJ�OLPLWHG�UHVRXUFHV��

,�ZLOO�FRQWLQXH�WR�PRQLWRU�SURJUHVV�IRU�HDFK�
FRPPLVVLRQHG�DFWLYLW\�DJDLQVW�WKH�SURSRVHG�
LPSURYHG�RXWFRPHV��

$�UDQJH�RI�SHUIRUPDQFH�V\VWHPV�KDYH�EHHQ�
GHYHORSHG�WR�VXSSRUW�WKLV��,�ZLOO�DOVR�FRQWLQXH�WR�
ZRUN�ZLWK�SDUWQHUV�DQG�SURYLGHUV�WR�GHYHORS�D�
VXLWH�RI�SHUIRUPDQFH�LQGLFDWRUV�DQG�PHDVXUHV�
WKDW�FDQ�EH�HDVLO\�PDQDJHG�DQG�UHSRUWHG�RQ�

0\�FRPPLVVLRQLQJ�IUDPHZRUN�KDV�EHHQ�LV�EHLQJ�
UHIUHVKHG�LQ�OLQH�ZLWK�WKH�UHYLVLRQ�RI�WKLV�SODQ�
DQG�ZLOO�EH�SXEOLVKHG�LQ�6HSWHPEHU�������

10. Commissioning Intentions 
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/HLFHVWHUVKLUH�3ROLFH�HVWLPDWH�WKH\�ZLOO�
KDYH�WR�VDYH�����PLOOLRQ�E\���������DQG�
SDUWQHUV�ZLOO�EH�DLPLQJ�WR�PDNH�VLPLODU�

VXEVWDQWLDO�VDYLQJV�DV�WKH\�VHHN�WR�GR�PRUH�IRU�
OHVV�LQ�WKLV�SHULRG�RI�DXVWHULW\��

/RFDO�JRYHUQPHQW��SDUWQHUVKLSV�DQG�WKH�WKLUG�
sector are all under pressure to save money 
DQG�GHOLYHU�DQ�LPSURYHG�VHUYLFH��%RWK�WKH�SROLFH�
DQG�LWV�SDUWQHUV�ZLOO�KDYH�WR�EH�VPDUWHU�LQ�WKH�
ZD\�RXWFRPHV�DUH�DFKLHYHG���&RQVLGHUDEOH�
HIIRUW�LV�UHTXLUHG�WR�SURWHFW�DQG�PDLQWDLQ�IURQW�
OLQH�VHUYLFH�GHOLYHU\��

,W�LV�LPSRUWDQW�WR�IRFXV�RQ�KRZ�RXWFRPHV�
FDQ�EH�DFKLHYHG��7KURXJK�FROODERUDWLRQ�
DQG�SURJUHVVLYH�LQLWLDWLYHV�VXFK�DV�WURXEOHG�
VXSSRUWHG�IDPLOLHV��UHVRXUFHV�FDQ�EH�
PD[LPLVHG�WR�JUHDW�HIIHFW�DQG�H[WUD�VXSSRUW�FDQ�
EH�SURYLGHG��

,�DP�FRPPLWWHG�WR�VXSSRUWLQJ�SDUWQHUV�LQ�
DVVHVVLQJ�WKH�¿QDQFLDO�ODQGVFDSH�DQG�GHFLGLQJ�
KRZ�UHVRXUFHV�FDQ�EH�XWLOLVHG�WR�EHVW�HIIHFW�
DQG�VDYLQJV�FDQ�EH�HYLGHQFHG��,�ZLOO�VXSSRUW�D�
SDUWQHUVKLS�DSSURDFK�WR�PHHWLQJ�WKH�¿QDQFLDO�
FKDOOHQJHV�IDFHG�LQ�P\�WLPH�LQ�RI¿FH��

7KURXJK�WKH�WZR�\HDUV�WR�WKH�HQG�RI�0DUFK�
������/HLFHVWHUVKLUH�3ROLFH�UHGXFHG�LWV�UHTXLUHG�
EXGJHW�E\�RYHU�����PLOOLRQ��7KLV�ZDV�DFKLHYHG�
E\�UHRUJDQLVLQJ�LWV�SROLFLQJ�DUUDQJHPHQWV�DQG�
E\�UHGXFLQJ�PDQDJHPHQW�DQG�DGPLQLVWUDWLYH�
FRVWV��,W�DOVR�LQFOXGHG�FRQVLGHUDEOH�ZRUN�ZLWK�
RWKHU�SROLFH�VHUYLFHV�HLWKHU�WR�FROODERUDWH�RU�WR�
VKDUH�VHUYLFHV�DW�D�UHJLRQDO�OHYHO��

/HLFHVWHUVKLUH�3ROLFH�KDYH�VRXJKW�RSSRUWXQLWLHV�
WR�UHGXFH�WKH�QXPEHU�RI�RI¿FHUV�SHUIRUPLQJ�
UROHV�ZKHUH�QR�ZDUUDQWHG�SRZHUV�DUH�UHTXLUHG��
7KLV�LQLWLDWLYH�FRQWLQXHV���

,Q�WKH�FXUUHQW�HFRQRPLF�FOLPDWH��ZLWK�VKULQNLQJ�
EXGJHWV�DQG�XQFHUWDLQW\�DERXW�WKH�OHYHO�RI�
IXWXUH�IXQGLQJ��HYHU\�SROLFH�IRUFH�LQ�WKH�FRXQWU\�
LV�IDFLQJ�VLJQL¿FDQW�¿QDQFLDO�FKDOOHQJHV��
/HLFHVWHUVKLUH�3ROLFH�PXVW�HQVXUH�WKDW�WKH\�DUH�
ZHOO�HTXLSSHG�WR�PHHW�IXWXUH�FKDOOHQJHV�ZLWKLQ�
DYDLODEOH�EXGJHWV��&XWV�DORQH�DUH�QR�ORQJHU�

DQ�RSWLRQ�DQG�WKHUH�LV�D�OLPLW�WR�KRZ�PXFK�FDQ�
EH�DFKLHYHG�ZLWKRXW�FRPSURPLVLQJ�TXDOLW\�
RU�VDIHW\��7KHUHIRUH��/HLFHVWHUVKLUH�3ROLFH�
DQG�WKH�3&&�DUH�ZRUNLQJ�WRZDUGV�D�UDGLFDO�
DQG�WUDQVIRUPHG�IRUFH�ZLWKLQ�WKH�¿QDQFH�DQG�
UHVRXUFHV�DYDLODEOH���

<RX�FDQ�UHDG�PRUH�DERXW�WKH�SODQV�IRU�WKH�
&KDQJH�3URJUDPPH�DQG�WKH�0HGLXP�7HUP�
)LQDQFLDO�6WUDWHJ\�IRU�/HLFHVWHUVKLUH�3ROLFH�
LQ�$SSHQGL[�(�µ/HLFHVWHUVKLUH�3ROLFH�±�7KH�
)LQDQFLDO�&KDOOHQJH¶�DYDLODEOH�RQ�WKH�23&&�
ZHEVLWH��http://bit.ly/1wlI30u

11. The Financial Challenge 



ABH            $FWXDO�%RGLO\�+DUP
ASB              $QWL�6RFLDO�%HKDYLRXU
CBRN������������&KHPLFDO�%LRORJLFDO�5DGLRORJLFDO�1XFOHDU
CBS� �����������&RPPXQLW\�%DVHG�6XUYH\
CCG� �����������&OLQLFDO�&RPPLVVLRQLQJ�*URXS
CJS� �����������&ULPLQDO�-XVWLFH�6\VWHP
CONTEST 7KH�8.¶V�6WUDWHJ\�IRU�FRXQWHULQJ�LQWHUQDWLRQDO�WHUURULVP�±�3UHYHQW��3XUVXH��3URWHFW�
����������������������DQG�3UHSDUH
CPS� �����������&URZQ�3URVHFXWLRQ�6HUYLFH
CSEW� &ULPH�6XUYH\�RI�(QJODQG�DQG�:DOHV��IRUPDOO\�NQRZQ�DV�WKH�%ULWLVK�&ULPH�6XUYH\�
CSP� �����������&RPPXQLW\�6DIHW\�3DUWQHUVKLS
CSR� �����������&RPSUHKHQVLYH�6SHQGLQJ�5HYLHZ
DIP� �����������'UXJ�,QWHUYHQWLRQ�3URJUDPPH
EB� �����������([HFXWLYH�%RDUG
EHRC  ����������7KH�(TXDOLW\�DQG�+XPDQ�5LJKWV�&RPPLVVLRQ�
HMIC  ����������+HU�0DMHVW\¶V�,QVSHFWRUDWH�RI�&RQVWDEXODU\
IAG� �����������,QGHSHQGHQW�$GYLVRU\�*URXS
ICV� �����������,QGHSHQGHQW�&XVWRG\�9LVLWRU�
IOM� �����������,QWHJUDWHG�2IIHQGHU�0DQDJHPHQW
IPCC           �,QGHSHQGHQW�3ROLFH�&RPSODLQWV�&RPPLWWHH
JARAP� -RLQW�$XGLW��5LVN�DQG�$VVXUDQFH�%RDUG
LGBT �����������/HVELDQ��*D\��%LVH[XDO�DQG�7UDQVJHQGHU�
LSEF  ����������/HLFHVWHUVKLUH�(TXDOLWLHV�)RUXP�
MAPPA� 0XOWL�DJHQF\�3XEOLF�3URWHFWLRQ�$UUDQJHPHQWV
MAPPOM� 0XOWL�DJHQF\�3UROL¿F�DQG�3ULRULW\�2IIHQGHU�0DQDJHPHQW
OPCC   ��������2I¿FH�RI�WKH�3ROLFH�DQG�&ULPH�&RPPLVVLRQHU�
PAGRE� 3ROLFH�$GYLVRU\�*URXS�RQ�(TXDOLW\�,VVXHV
PCC� �����������3ROLFH�DQG�&ULPH�&RPPLVVLRQHU
PCP� �����������3ROLFH�DQG�&ULPH�3DQHO
PCSO������������3ROLFH�DQG�&RPPXQLW\�6XSSRUW�2I¿FHU
RNIB   ���������5R\DO�1DWLRQDO�,QVWLWXWH�IRU�WKH�%OLQG
SAB� �����������6WUDWHJLF�$VVXUDQFH�%RDUG
SPB �����������6WUDWHJLF�3DUWQHUVKLS�%RDUG

12. Glossary
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Feedback 
,�DP�DOZD\V�NHHQ�WR�KHDU�IURP�PHPEHUV�RI�WKH�SXEOLF�DQG�SDUWQHUV��
&RPPHQWV�FDQ�EH�VHQW�WR�PH�E\�

3RVW��2I¿FH�RI�WKH�3ROLFH�DQG�&ULPH�
Commissioner for Leicestershire 
3ROLFH�+HDGTXDUWHUV
6W�-RKQ¶V��(QGHUE\
/HLFHVWHU�/(����%;

Phone:��������������
Email: SROLFH�FRPPLVVLRQHU#OHLFV�SFF�SQQ�JRY�XN
Website:�ZZZ�OHLFV�SFF�SROLFH�XN�&RQWDFW��������������
Follow us on Twitter:�#/HLFV3&&�#&OLYHB/RDGHU

,I�\RX�UHTXLUH�D�FRS\�RI�WKLV�VXPPDU\�LQ�DQ�DOWHUQDWLYH�IRUPDW�SOHDVH�FRQWDFW�WKH�2I¿FH�RI�WKH�
3ROLFH�DQG�&ULPH�&RPPLVVLRQHU�
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APPENDIX A

Statutory Responsibilities 
of Partners 



Statutory Responsibilities of Partners
7KH�6WDWXWRU\�5HVSRQVLELOLWLHV�RI�/HLFHVWHUVKLUH�
6WUDWHJLF�3DUWQHUVKLS�DUH�GH¿QHG�LQ�6�������RI�
WKH�&ULPH�DQG�'LVRUGHU�$FW������

‘Without prejudice to any other obligation 
imposed on it, it shall be the duty of each 
authority to which this section applies to 
exercise its various functions with due 
regard to the likely effect of the exercise of 
those functions on, and the need to do all 
that it reasonably can to prevent, crime and 
disorder in its area’.

,Q�RUGHU�WR�HQVXUH�WKDW�WKHVH�GXWLHV�ZHUH�PHW��
WKH�/HLFHVWHUVKLUH�6WUDWHJLF�3DUWQHUVKLS�ZDV�
IRUPHG�� 
 
7KH�LGHD�EHKLQG�WKH�SDUWQHUVKLS�LV�WKDW�QR�
VLQJOH�DJHQF\�FDQ�WDFNOH�FULPH�DQG�GLVRUGHU�
3DUWQHUV�KDYH�D�GXW\�WR�GR�DOO�WKDW�LV�UHDVRQDEO\�
SRVVLEOH�LQ�UHGXFLQJ�DQG�SUHYHQWLQJ�FULPH�DQG�
GLVRUGHU�LQ�WKHLU�DUHD�XQGHU�IXUWKHU�OHJLVODWLRQ�

��9LROHQW�&ULPH�5HGXFWLRQ�$FW�������
��$QWL�6RFLDO�%HKDYLRXU�$FW������
��+HDOWK�$FW�������
��&OHDQ�1HLJKERXUKRRGV�DQG�(QYLURQPHQW�$FW�
�������

,Q�DGGLWLRQ��WKHUH�DUH�VRPH�SRZHUV�ZKLFK�ORFDO�
DXWKRULWLHV�VKDUH�ZLWK�WKH�SROLFH�VXFK�DV�

��6��&ULPH�DQG�'LVRUGHU�$FW������±�3RZHU�WR�
��REWDLQ�DQ�$QWL�6RFLDO�%HKDYLRXU�2UGHU��
���$6%2��
��6���&ULPLQDO�-XVWLFH�DQG�3ROLFH�$FW������
���±�SRZHU�WR�FORVH�SUHPLVHV�XVHG�IRU
���WKH�XQDXWKRULVHG�VDOH�RI�DOFRKRO�
��8QGHUDJH�VDOHV�RI�DOFRKRO��WREDFFR�DQG�
���NQLYHV�

0DQ\�SDUWQHUV�DOVR�HQIRUFH�RWKHU�OHJLVODWLRQ�
OLQNHG�WR�WKHLU�UHJXODWRU\�IXQFWLRQV�

Trading Standards
/RFDO�DXWKRULWLHV�KDYH�D�GXW\�WR�HQIRUFH�D�ZLGH�
UDQJH�RI�OHJLVODWLRQ�ZLWK�D�YLHZ�WR��

��3URWHFWLQJ�YXOQHUDEOH�DGXOWV�IURP�EHLQJ�
��GHIUDXGHG�RII�E\�URJXH�EXVLQHVVHV��
��3URWHFWLQJ�\RXQJ�SHRSOH�DQG�FKLOGUHQ¶V���
��KHDOWK�IURP�EHLQJ�KDUPHG�E\�WREDFFR�DQG�
��DOFRKRO��
��3URWHFWLQJ�GULYHUV�DQG�WKH�SXEOLF�IURP�EHLQJ��
��LQMXUHG�E\�XQURDGZRUWK\�FDUV��
��3URWHFWLQJ�UHSXWDEOH�EXVLQHVV�WUDGH�IURP�
��EHLQJ�XQGHUPLQHG�E\�LOOLFLW�WREDFFR�DQG����
��DOFRKRO�VDOHV�

Licensing 
3DUWQHUV�ZKR�DFW�DV�D�OLFHQVLQJ�DXWKRULW\�
XQGHU�WKH�/LFHQVLQJ�$FW������PXVW�SURPRWH��LQ�
H[HUFLVLQJ�WKLV�UROH��WKH�SUHYHQWLRQ�RI�FULPH�DQG�
GLVRUGHU��

/RFDO�DXWKRULWLHV�DOVR�DFW�DV�WKH�OLFHQVLQJ�
DXWKRULW\�IRU�JDPEOLQJ��*DPEOLQJ�$FW��������
WD[LV��/RFDO�*RYHUQPHQW��0LVFHOODQHRXV�
3URYLVLRQV��$FW�������DQG�VH[XDO�HQWHUWDLQPHQW�
YHQXHV��/RFDO�*RYHUQPHQW��0LVFHOODQHRXV�
3URYLVLRQV��$FW������DV�DPHQGHG����7KHVH�
IXQFWLRQV�UHODWH�QRW�RQO\�WR�WKH�LVVXLQJ�RI�WKH�
UHOHYDQW�OLFHQFHV�EXW�DOVR�WR�HQIRUFLQJ�WKH�
OHJLVODWLRQ���
 
Environment 
/RFDO�DXWKRULWLHV�KDYH�UHVSRQVLELOLW\�IRU�D�
YDULHW\�RI�PDWWHUV�VXFK�DV�ZDVWH�GLVSRVDO��OLWWHU��
FRQWDPLQDWHG�ODQG��VWUD\�GRJV��À\�SRVWLQJ�DQG�
ELQV�RQ�VWUHHWV��7KH�UHOHYDQW�FULPLQDO�RIIHQFHV�
IRU�VXFK�PDWWHUV�DUH�UHODWLYHO\�ORZ�OHYHO�EXW�
UHOHDVH�SROLFH�UHVRXUFHV�DV�WKH\�DUH�GHDOW�ZLWK�
E\�ORFDO�DXWKRULW\�RI¿FHUV�

Nuisance – S79 Environmental 
Protection Act 1990
7KH�ORFDO�DXWKRULW\�KDV�D�GXW\�WR�LQVSHFW�LWV�
DUHD�IRU�VWDWXWRU\�QXLVDQFH�ZKLFK�LQFOXGHV�
LQYHVWLJDWLQJ�QRLFH�FRPSODLQWV�
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Building Control and Planning
/RFDO�DXWKRULWLHV�FDQ�WDNH�DFWLRQ�LQ�UHVSHFW�RI�GDQJHURXV�EXLOGLQJV�WKDW�FRXOG�EH�D�WDUJHW�IRU�
FULPLQDO�DQG�DQWL�VRFLDO�EHKDYLRXU��$FWLRQ�FDQ�DOVR�EH�WDNHQ�DV�D�SODQQLQJ�DXWKRULW\�LQ�UHFWLI\LQJ�
XQWLG\�VLWHV��ZKLFK�FDQ�EH�ORFDWLRQV�IRU�FULPLQDO�DFWLYLW\��

7KH�SDUWQHUV�WKDW�IRUP�WKH�/HLFHVWHUVKLUH�6WUDWHJLF�3DUWQHUVKLS�DUH�

��%ODE\�/RFDO�6WUDWHJLF�3DUWQHUVKLS
��&KDUQZRRG�7RJHWKHU�/RFDO�6WUDWHJLF�3DUWQHUVKLS
��&KLOGUHQ�DQG�<RXQJ�3HUVRQV¶�6HUYLFHV�%RDUG
��&RQQH[LRQV�/HLFHVWHUVKLUH
��(1$%/(��/HLFHVWHUVKLUH�(QYLURQPHQWDO�3DUWQHUVKLS�
��+DUERURXJK�/RFDO�6WUDWHJLF�3DUWQHUVKLS
��+LQFNOH\�DQG�%RVZRUWK�/RFDO�6WUDWHJLF�3DUWQHUVKLS
��-RE�&HQWUH�3OXV
��/HLFHVWHU�&LW\�&RXQFLO
��/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�&RPELQHG�)LUH�$XWKRULW\
��/HLFHVWHUVKLUH�DQG�/HLFHVWHU�&LW\�/HDUQLQJ�3DUWQHUVKLS
��/HLFHVWHUVKLUH�$VVRFLDWLRQ�RI�3DULVK�DQG�/RFDO�&RXQFLOV
��/HLFHVWHUVKLUH�&KDPEHU�RI�&RPPHUFH�DQG�%XVLQHVV�/LQN
��/HLFHVWHUVKLUH�&RXQW\�&RXQFLO
��/HLFHVWHUVKLUH�&XOWXUDO�6WUDWHJ\�)RUXP
��/HLFHVWHUVKLUH�(FRQRPLF�3DUWQHUVKLS
��/HLFHVWHUVKLUH�(WKQLF�0LQRULW\�3DUWQHUVKLS
��/HLFHVWHUVKLUH�/HDUQLQJ�DQG�6NLOOV�&RXQFLO
��/HLFHVWHUVKLUH�5XUDO�3DUWQHUVKLS
��0HOWRQ�&RPPXQLW\�3DUWQHUVKLS
��1RUWK�:HVW�/HLFHVWHUVKLUH�/RFDO�6WUDWHJLF�3DUWQHUVKLS
��2DGE\�DQG�:LJVWRQ�/RFDO�6WUDWHJLF�3DUWQHUVKLS
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Data Sources



Police and Crime Plan Data Sources 

Force Strategic Assessment  
7KLV�ORRNV�DW�WKH�H[LVWLQJ�DQG�HPHUJLQJ�
SROLFLQJ�WKUHDWV�DW�D�ORFDO��UHJLRQDO�DQG�QDWLRQDO�
OHYHO��DVVHVVLQJ�WKH�OHYHO�RI�WKDW�WKUHDW�DQG�
WKH�OLNHOLKRRG�RI�KDUP�WR�WKH�FRPPXQLWLHV�RI�
/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�

Community Based Surveys (CBS) 
Surveys have been analysed to gauge 
FRPPXQLW\�YLHZV�RQ�SROLFLQJ�DQG�WKH�
H[SHFWDWLRQV�RI�WKH�SHRSOH�RI�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG���7KHVH�VKRZHG�
WKRVH�PDWWHUV�PRVW�LPSRUWDQW�WR�RXU�
FRPPXQLWLHV�WKURXJK�ZKLFK�RXU�SULRULWLHV��DQG�
WKH�EXGJHW��DUH�VHW���

Partnership Needs Assessment
7KLV�ZRUN�ORRNV�DW�WKH�ZLGHU�QHHGV�DVVHVVPHQW�
EDVHG�DURXQG�WKH�NQRZQ�FDXVDO�DQG�ULVN�IDFWRUV�
RI�FULPH�DQG�GLVRUGHU��

:H�KDYH�XVHG�ORFDOO\�SURGXFHG�-RLQW�1HHGV�
$VVHVVPHQWV�DQG�GDWD�UHSRUWV��H�J��$	(�
DWWHQGDQFHV�DOFRKRO�OLFHQFH�PDSSLQJ��WR�
VXSSRUW�WKLV�ZRUN��

Crime Survey for England and Wales 
(CSEW)
7KH�&ULPH�6XUYH\�IRU�(QJODQG�DQG�:DOHV�
UHFRUGV�FULPHV�WKDW�PD\�QRW�KDYH�EHHQ�UHSRUWHG�
WR�WKH�SROLFH��VR�LW�LV�XVHG�DV�DQ�DOWHUQDWLYH�
WR�SROLFH�UHFRUGV��:LWKRXW�WKH�&ULPH�6XUYH\��
WKH�JRYHUQPHQW�ZRXOG�KDYH�QR�LQIRUPDWLRQ�RQ�
WKHVH�XQUHSRUWHG�FULPHV��7\SLFDOO\�WKH�&ULPH�
6XUYH\�UHFRUGV�D�KLJKHU�QXPEHU�RI�FULPHV�
WKDQ�SROLFH�¿JXUHV�EHFDXVH�LW�DOVR�LQFOXGHV�
XQUHSRUWHG�FULPHV�

Victim Survey Data 
7KLV�ORRNV�DW�WKH�YLHZV�RI�SHRSOH�ZKR�KDYH�
EHHQ�YLFWLPV�RI�FULPH�DQG�UHSRUWHG�WKH�FULPH�WR�
/HLFHVWHUVKLUH�3ROLFH���,�KDYH�XVHG�WKLV�GDWD�WR�
GHWHUPLQH�VDWLVIDFWLRQ�DQG�FRQ¿GHQFH�WDUJHWV�
IRU�WKH�FRPLQJ�\HDU�

Business Survey
$�EXVLQHVV�VXUYH\�LV�FDUULHG�RXW�WR�HQDEOH�PH�
WR�PRUH�IXOO\�XQGHUVWDQG�WKH�LPSDFW�RI�FULPH�
RQ�EXVLQHVVHV�DQG�EXVLQHVV�RZQHUV���7KLV�
LQIRUPDWLRQ�KDV�EHHQ�FROODWHG�DQG�DQDO\VHG�
DQG�ZLOO�LPSURYH�RXU�SODQQLQJ�DQG�UHVSRQVH�WR�
FULPHV�UHODWHG�WR�WKH�EXVLQHVV�FRPPXQLW\��

Performance Analysis
%\�JDXJLQJ�KRZ�ZHOO�/HLFHVWHUVKLUH�3ROLFH�
DUH�FXUUHQWO\�SHUIRUPLQJ�DJDLQVW�WKH�HPHUJLQJ�
WKUHDWV�LQ�WKH�6WUDWHJLF�$VVHVVPHQW�PHQWLRQHG�
DERYH��,�KDYH�EHHQ�DEOH�WR�VHW�VSHFL¿F�WDUJHWV�
DJDLQVW�WKRVH�WKUHDWV�

Strategic Policing Requirement (SPR)
$VVHVVLQJ�WKH�635��UHVRXUFHV�DQG�VNLOOV�
UHTXLUHG�WR�DFKLHYH�WKLV��H�J��SXEOLF�RUGHU�
PRELOLVDWLRQ�RU�FRXQWHU�WHUURULVW�UHVSRQVH���
KHOSV�WR�LQIRUP�VWUXFWXUH��VWDI¿QJ�DQG�EXGJHW�

Access to the PCC
,�KDYH�EHHQ�HOHFWHG�E\�WKH�SHRSOH�RI�/HLFHVWHU��
/HLFHVWHUVKLUH�DQG�5XWODQG�DQG�,�DP�FRPPLWWHG�
WR�PDLQWDLQLQJ�DQ�RSHQ�GRRU�IRU�FRPPXQLFDWLRQ�
DERXW�LVVXHV�WKDW�PDWWHU�PRVW�WR�LQGLYLGXDOV�DQG�
JURXSV�DFURVV�WKH�IRUFH�DUHD��

,�KDYH�EHHQ�HQFRXUDJHG�E\�WKH�FRPPXQLFDWLRQV�
UHFHLYHG�VR�IDU���,�EHOLHYH�WKDW�OLVWHQLQJ�WR�WKH�
SHRSOH�RI�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�
ZLOO�KHOS�PH�GHYHORS�DQG�VXVWDLQ�D�PRUH�
UHDOLVWLF�SLFWXUH�RI�WKH�LVVXHV�WKDW�DIIHFW�ORFDO�
SHRSOH��

0\�RI¿FH�LV�GHYHORSLQJ�D�VWUDWHJLF�HQJDJHPHQW�
SODQ�ZKLFK�ZLOO�HQDEOH�SHRSOH�WR�VKDUH�WKHLU�
YLHZV�DQG�FRQFHUQV�ZLWK�PH�
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Strategic Priorities, Outcomes and Performance measures 

Reducing Offending and Reoffending

No. Strategic Priority How this will be measured
1 3UHYHQWLQJ�DQG�GLYHUWLQJ�\RXQJ�

SHRSOH�IURP�RIIHQGLQJ
��5HGXFWLRQ�LQ�WKH�QXPEHU�RI�������\HDU�ROGV�HQWHULQJ�
��WKH�&ULPLQDO�-XVWLFH�6\VWHP�IRU�WKH�¿UVW�WLPH�DQG�
��UHFHLYLQJ�FRPPXQLW\�UHVROXWLRQV��\RXWK�FDXWLRQ�DQG�
��\RXWK�FRQGLWLRQDO�FDXWLRQV

2 5HGXFLQJ�UHRIIHQGLQJ�DPRQJVW�
young people and adults

��5HGXFWLRQ�LQ�RIIHQGLQJ��E\�WKRVH�������\HDUV�ROG
��5HGXFWLRQ�LQ�UHRIIHQGLQJ�E\�������\HDU�ROGV

3 5HGXFLQJ�DOFRKRO�DQG�GUXJ�
UHODWHG�RIIHQGLQJ�DQG�UHRIIHQGLQJ

��,QFUHDVH�LQ�WKH�QXPEHU�RI�VXFFHVVIXO�RI�GUXJ�DQG�
��DOFRKRO�WUHDWPHQW�FRPSOHWLRQV
��'HFUHDVH�LQ�DOO�UH�SUHVHQWDWLRQV�WR�GUXJ�DQG�DOFRKRO�
  treatment 
��5HGXFWLRQ�LQ�UHRIIHQGLQJ�UDWHV�DPRQJVW�WKRVH�
��RIIHQGHUV�HQWHULQJ�D�FULPLQDO�MXVWLFH�GUXJV�WUHDWPHQW�
  programme
��5HGXFWLRQ�LQ�WKH�QXPEHU�RI�LQFLGHQWV�UHFRUGHG�LQ�RU�
��QHDU�OLFHQVHG�SUHPLVHV�GXULQJ�WKH�QLJKW�WLPH�
��HFRQRP\�KRXUV�RI��SP�WR��DP
��$Q�DVVHVVPHQW�DQG�HYDOXDWLRQ�RI�WKH�XVH�RI�ODWH�
��QLJKW�OHY\�RSWLRQV�WKURXJK�SDUWQHUV�ZLWK�D�YLHZ�WR�
��LPSOHPHQWDWLRQ��

4 5HGXFLQJ�FULPH�DQG�$QWL�VRFLDO�
EHKDYLRXU��$6%��FDXVHG�E\�
IDPLOLHV�LQ�D�WURXEOHG�VXSSRUWHG�
IDPLOLHV�SURJUDPPH

��5HGXFWLRQ�LQ�UHRIIHQGLQJ�ZLWKLQ�IDPLOLHV�HQJDJHG�LQ�D�
��WURXEOHG�VXSSRUWHG�IDPLO\�SURJUDPPH
��5HGXFWLRQ�LQ�UHFRUGHG�$6%�FRPPLWWHG�E\�IDPLOLHV�
��HQJDJHG�LQ�D�WURXEOHG�VXSSRUWHG�IDPLOLHV�SURJUDPPH

Supporting Victims and Witnesses

No. Strategic Priority How this will be measured
5 7R�LQFUHDVH�UHSRUWLQJ�RI�

GRPHVWLF�DEXVH�DQG�HQVXUH�D�
SRVLWLYH�RXWFRPH�IRU�YLFWLPV�DQG�
ZLWQHVVHV�RI�GRPHVWLF�DEXVH

��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH�
��$Q�LQFUHDVHG�DZDUHQHVV�DQG�XVH�RI�GRPHVWLF�DEXVH�
��YLFWLP�VHUYLFHV�DYDLODEOH�DFURVV�/HLFHVWHU��/HLFHVWHU
��VKLUH�DQG�5XWODQG
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFH�SURYLGHG�WR�
��YLFWLPV�RI�GRPHVWLF�DEXVH�RIIHQFHV 
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Supporting Victims and Witnesses

No. Strategic Priority How this will be measured
6 7R�LQFUHDVH�UHSRUWLQJ�RI�VHULRXV�

VH[XDO�RIIHQFHV�DQG�HQVXUH�D�
SRVLWLYH�RXWFRPH�IRU�YLFWLPV�
DQG�ZLWQHVVHV�RI�VHULRXV�VH[XDO�
RIIHQFHV

��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH�
��$Q�LQFUHDVHG�DZDUHQHVV�DQG�XVH�RI�VH[XDO�
��YLROHQFH�YLFWLP�VHUYLFHV�DYDLODEOH�DFURVV�/HLFHVWHU��
��/HLFHVWHUVKLUH�DQG�5XWODQG�
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFHV�SURYLGHG�WR�
��YLFWLPV�RI�VH[XDO�RIIHQFHV

7 7R�LQFUHDVH�UHSRUWLQJ�RI�KDWH�
FULPHV�DQG�HQVXUH�D�SRVLWLYH�
RXWFRPH�IRU�YLFWLPV�DQG�
ZLWQHVVHV�RI�KDWH�FULPH�RIIHQFHV

��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH�
��$Q�LQFUHDVHG�DZDUHQHVV�DQG�XVH�RI�KDWH�FULPH�YLFWLP�
��VHUYLFHV�DYDLODEOH�DFURVV�/HLFHVWHU��/HLFHVWHUVKLUH�
��DQG�5XWODQG�
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFH�SURYLGHG�WR��
��YLFWLPV�RI�KDWH�FULPH�RIIHQFHV

8 7R�SUHYHQW�$6%�DQG�WR�
FRQWLQXRXVO\�LPSURYH�WKH�TXDOLW\�
RI�VHUYLFH�DQG�UHVSRQVH�WR�
YLFWLPV�RI�$6%

��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFH�SURYLGHG�WR�
��YLFWLPV�RI�$QWL�VRFLDO�EHKDYLRXU�

9 7R�FRQWLQXDOO\�LPSURYH�WKH�TXDOLW\�
RI�VHUYLFH�DQG�UHVSRQVH�WR�
YLFWLPV�RI�FULPH

��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFH�SURYLGHG�WR�
��µDOO�FULPH
¶�YLFWLPV

Making Communities and Neighbourhoods Safer

No. Strategic Priority How this will be measured
10 7R�FRQWLQXRXVO\�LPSURYH�WKH�

SROLFH�VHUYLFH�WR�WKH�FRPPXQLWLHV�
RI�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�
5XWODQG

��&RQWLQXRXV�LPSURYHPHQW�&RQ¿GHQFH�UDWH�UHSRUWHG�
��LQ�WKH�&RPPXQLW\�%DVHG�6XUYH\�WKDW�WKH�¶SROLFH�DUH�
��GRLQJ�D�JRRG�MRE¶

11 7R�UHGXFH�DOO�FULPH ��$�VLJQL¿FDQW�UHGXFWLRQ�LQ�µDOO�FULPH¶�
12 7R�UHGXFH�GRPHVWLF�EXUJODU\�DQG�

HQVXUH�D�SRVLWLYH�RXWFRPH�IRU�
YLFWLPV�RI�EXUJODU\�RIIHQFHV

��$�VLJQL¿FDQW�UHGXFWLRQ�LQ�EXUJODU\�
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VDWLVIDFWLRQ�SURYLGHG�
��WR�YLFWLPV�RI�EXUJODU\�
��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH

13 7R�UHGXFH�YLROHQFH�DJDLQVW�WKH�
SHUVRQ�±�ZLWK�LQMXU\�DQG�HQVXUH�
D�SRVLWLYH�RXWFRPH�IRU�YLFWLPV�
RI�YLROHQW�FULPH�±�ZLWK�LQMXU\�
RIIHQFHV

��$�VLJQL¿FDQW�UHGXFWLRQ�LQ�9LROHQFH�$JDLQVW�WKH�3HUVRQ�
��ZLWK�LQMXU\
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VDWLVIDFWLRQ�SURYLGHG�
��WR�YLFWLPV�RI�9LROHQFH�$JDLQVW�WKH�3HUVRQ�ZLWK�LQMXU\�
��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH�

14 7R�UHGXFH�YHKLFOH�FULPH�DQG�
HQVXUH�D�SRVLWLYH�RXWFRPH�IRU�
YLFWLPV

��$�VLJQL¿FDQW�UHGXFWLRQ�LQ�7KHIW�IURP�PRWRU�YHKLFOH�DQG�
��WKHIW�RI�PRWRU�YHKLFOH�RIIHQFHV�
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VDWLVIDFWLRQ�SURYLGHG�
��WR�YLFWLPV�7KHIW�IURP�PRWRU�YHKLFOH�DQG�WKHIW�RI�PRWRU�
��YHKLFOH�RIIHQFHV�
��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH
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Protecting the Vulnerable

No. Strategic Priority How this will be measured
15 7R�SUHYHQW�FKLOG�DEXVH�DQG�FKLOG�

VH[XDO�H[SORLWDWLRQ��&6(��DQG�
SURYLGH�D�VDIH�DQG�VXSSRUWLYH�
HQYLURQPHQW�IRU�YLFWLPV�DQG�
ZLWQHVVHV

��3DUWQHUV�KDYH�DJUHHG�WR�ZRUN�WRJHWKHU�WR�DJUHH�
��D�YLFWLP�IRFXVHG�SHUIRUPDQFH�IUDPHZRUN��7KH�
��SHUIRUPDQFH�IUDPHZRUN�ZLOO�EH�SXEOLVKHG�ZKHQ�
  complete

16 ,PSURYLQJ�WKH�UHVSRQVH��VHUYLFH�
DQG�RXWFRPHV�IRU�WKRVH�ZLWK�
mental health needs

��5HYLHZ�DQG�VWUHDPOLQH�FRQYH\DQFLQJ�RI�SDWLHQWV�
��DFURVV�SDUWQHU�DJHQFLHV�OHDGLQJ�WR�EHWWHU�XVH�RI�
  resources
��'HOLYHU�PHQWDO�KHDOWK�WUDLQLQJ�WR�IURQW�OLQH�RSHUDWLRQ�
��VWDII�LQFOXGLQJ�SROLFH�RI¿FHUV��SUREDWLRQ�DQG�KRXVLQJ�
��RI¿FHUV�
��5HYLHZ�NH\�SROLFLHV�DQG�SURFHGXUHV�UHODWLQJ�WR�
��PHQWDO�KHDOWK�LVVXHV�DFURVV�WKH�DJHQFLHV�HQVXULQJ�
��WKH\�DUH�FRQVLVWHQW��HI¿FLHQW�DQG�HIIHFWLYH

17 7R�UHGXFH�WKH�QXPEHU�RI�UHSHDW�
PLVVLQJ�SHUVRQ�UHSRUWV

��5HGXFWLRQ�LQ�QXPEHU�RI�PLVVLQJ�UHSRUWV
��5HGXFWLRQ�LQ�UHSRUWV�UHFHLYHG�IURP�WKH�QLQH�NH\�
��ORFDWLRQV

The Financial Challenge 

No. Strategic Priority How this will be measured
18 :LWK�VWDII�DQG�SDUWQHUV��

WUDQVIRUP�WKH�ZD\�ZH�SURWHFW�RXU�
FRPPXQLWLHV�DQG�GHOLYHU�RYHU�
���P�LQ�UHYHQXH�VDYLQJV�E\�
�������

��$�YLVLRQ�IRU�/HLFHVWHUVKLUH�3ROLFH�WKDW�LV�UDGLFDO��
��FKDOOHQJLQJ�DQG�ZLOO�GHOLYHU�WKH�SROLFLQJ�SULRULWLHV�VHW�
��RXW�LQ�WKLV�3ODQ�ZLWKLQ�WKH�UHVRXUFHV�DYDLODEOH
��(YLGHQFH�EDVHG�EXVLQHVV�FDVHV�IRU�FKDQJH��
��GHYHORSHG�IURP�DQG�EDVHG�RQ�FXUUHQW�SURMHFW�
��PDQGDWHV�DQG�RSWLRQV�XQGHU�FRQVLGHUDWLRQ
��,PSOHPHQWDWLRQ�RI�RSWLRQV�DSSURYHG�WKURXJK�WKH�
��/HLFHVWHUVKLUH�3ROLFH�&KDQJH�%RDUG

��$OO�FULPH�±�$V�GH¿QHG�LQ�WKH�+RPH�2I¿FH�6XUYH\LQJ�&RXQWLQJ�5XOHV
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APPENDIX D

Crime Recording in 
England and Wales - Age 
Classifications



Crime Recording in England and 
:DOHV���$JH�&ODVVL¿FDWLRQV�

Age of Defendants

7KH�DJH�RI�FULPLQDO�UHVSRQVLELOLW\�LQ�(QJODQG�
DQG�:DOHV�LV����\HDUV�ROG��7KLV�PHDQV�WKDW�
FKLOGUHQ�XQGHU����FDQQRW�EH�DUUHVWHG�RU�
FKDUJHG�ZLWK�D�FULPH�

,Q�DOO�FDVHV�ZKHUH�D�GHIHQGDQW�LV�XQGHU�WKH�DJH�
RI����LW�ZLOO�EH�LQLWLDOO\�KDQGOHG�E\�D�<RXWK�&RXUW��
KRZHYHU��WKLV�FRXUW�KDV�WKH�SRZHU�WR�UHIHU�PRUH�
VHULRXV�FDVHV�WR�&URZQ�&RXUWV�LQ�WKH�ZD\�WKDW�D�
0DJLVWUDWHV¶�&RXUW�FDQ�ZLWK�RIIHQFHV�ZKHUH�WKH�
GHIHQGDQWV�DUH����\HDUV�ROG�RU�RYHU��

Age of Offenders

:KLOVW�FKLOGUHQ�XQGHU����FDQQRW�EH�DUUHVWHG�
RU�FKDUJHG�ZLWK�D�FULPH��WKHUH�DUH�RWKHU�
SXQLVKPHQWV�WKDW�FDQ�EH�JLYHQ�WR�FKLOGUHQ�XQGHU�
���ZKR�EUHDN�WKH�ODZ� 
6RXUFH���&ULPH��-XVWLFH�DQG�WKH�ODZ�±�*29�8.

Children under the age of 10
&KLOGUHQ�XQGHU����ZKR�EUHDN�WKH�ODZ�DUH�
WUHDWHG�GLIIHUHQWO\�WR�DGXOWV�RU�\RXQJ�SHRSOH�
XQGHU����ZKR�FRPPLW�D�FULPLQDO�RIIHQFH�
&KLOGUHQ�XQGHU����ZKR�UHJXODUO\�EUHDN�WKH�
ODZ�FDQ�VRPHWLPHV�EH�WDNHQ�LQWR�FDUH��RU�WKHLU�
SDUHQWV�FRXOG�EH�KHOG�UHVSRQVLEOH��

&KLOGUHQ�XQGHU����FDQQRW�EH�FKDUJHG�ZLWK�
FRPPLWWLQJ�D�FULPLQDO�RIIHQFH��+RZHYHU��WKH\�
FDQ�EH�JLYHQ�

Local Child Curfew���7KH�SROLFH�FDQ�EDQ�
FKLOGUHQ�IURP�EHLQJ�LQ�D�SXEOLF�SODFH�EHWZHHQ�
�SP�DQG��DP��XQOHVV�DFFRPSDQLHG�E\�DQ�DGXOW��
7KLV�LV�FDOOHG�D�/RFDO�&KLOG�&XUIHZ�DQG�FDQ�ODVW�
IRU�XS�WR����GD\V��,I�D�FKLOG�EUHDNV�WKHLU�FXUIHZ��
WKH\�FDQ�EH�JLYHQ�D�&KLOG�6DIHW\�2UGHU�

Child Safety Order ��,I�D�FKLOG�KDV�FRPPLWWHG�
DQ�RIIHQFH�RU�EURNHQ�D�/RFDO�&KLOG�&XUIHZ��
WKH\�FDQ�EH�SODFHG�XQGHU�WKH�VXSHUYLVLRQ�RI�
D�\RXWK�RIIHQGLQJ�WHDP��7KLV�LV�FDOOHG�D�&KLOG�
6DIHW\�2UGHU��7KH�RUGHU�QRUPDOO\�ODVWV�IRU�XS�WR�
��PRQWKV��EXW�LQ�VRPH�FDVHV�LW�FDQ�ODVW�IRU�XS�WR�
���PRQWKV�,I�D�FKLOG�GRHV�QRW�VWLFN�WR�WKH�UXOHV�
RI�DQ�RUGHU��WKH�FRXUW�FDQ�FRQVLGHU�LI�WKH�FKLOG�
VKRXOG�EH�WDNHQ�LQWR�FDUH�

Children aged between 10 and 17
&KLOGUHQ�EHWZHHQ����DQG����FDQ�EH�DUUHVWHG�
DQG�WDNHQ�WR�FRXUW�LI�WKH\�FRPPLW�D�FULPH��

7KH\�DUH�WUHDWHG�GLIIHUHQWO\�IURP�DGXOWV�DQG�DUH�

��'HDOW�ZLWK�E\�\RXWK�FRXUWV��
��*LYHQ�GLIIHUHQW�VHQWHQFHV��
��6HQW�WR�VSHFLDO�VHFXUH�FHQWUHV�IRU�\RXQJ�
���SHRSOH��QRW�DGXOW�SULVRQV��

3HRSOH�XQGHU����ZKR�DUH�VHQWHQFHG�WR�FXVWRG\�
DUH�QRW�VHQW�WR�DGXOW�SULVRQV��EXW�WR�VHFXUH�
FHQWUHV�IRU�\RXQJ�SHRSOH�

Young people aged between 18 and 21
<RXQJ�SHRSOH�DJHG����DQG�RYHU�DUH�WUHDWHG�DV�
DQ�DGXOW�E\�WKH�ODZ��,I�D�SHUVRQ�DJHG�EHWZHHQ�
���DQG����LV�JLYHQ�D�FXVWRGLDO�VHQWHQFH��WKH\�
ZLOO�EH�VHQW�WR�D�SODFH�WKDW�KROGV�\RXQJ�SHRSOH��
QRW�D�IXOO�DGXOW�SULVRQ��

Persons aged over the age of 21
7KHUH�DUH�QR�VSHFL¿F�DUUDQJHPHQWV�IRU�D�
SHUVRQ�ZKR�LV�RYHU�WKH�DJH�RI����DW�WKH�SRLQW�
WKDW�WKH\�DUH�VHQWHQFHG��

7KHUH�DUH���W\SHV�RI�FXVWRG\�IRU�\RXQJ�SHRSOH�

��<RXQJ�RIIHQGHU�LQVWLWXWLRQV��
��6HFXUH�WUDLQLQJ�FHQWUHV�
��6HFXUH�FKLOGUHQ¶V�KRPHV��

Young Offender Institutions: 

��$UH�UXQ�E\�WKH�3ULVRQ�6HUYLFH�DQG�SULYDWH�
��FRPSDQLHV��
��$UH�IRU�SHRSOH�DJHG����WR�����SHRSOH�XQGHU���
�����DUH�KHOG�LQ�GLIIHUHQW�EXLOGLQJV���
��+RXVH�EHWZHHQ����WR�����SHRSOH��VSOLW�LQWR�
��µZLQJV¶�RI����WR����SHRSOH��

Secure Training Centres: 

��$UH�IRU�SHRSOH�DJHG�XS�WR�����
��+RXVH�EHWZHHQ����DQG�����VSOLW�LQWR�XQLWV�RI�
����WR���SHRSOH��
��*LYH����KRXUV�RI�HGXFDWLRQ�DQG�WUDLQLQJ�D�
��ZHHN��IROORZLQJ�D�VFKRRO�GD\�WLPHWDEOH
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Secure children’s homes:

��$UH�UXQ�E\�ORFDO�FRXQFLOV��
��$UH�IRU�SHRSOH�DJHG����WR�����
��+RXVH�EHWZHHQ���DQG����SHRSOH��
��*LYH����KRXUV�RI�HGXFDWLRQ�DQG�WUDLQLQJ�D�
��ZHHN��IROORZLQJ�D�VFKRRO�GD\�WLPHWDEOH�

7KH�<RXWK�-XVWLFH�%RDUG�GHFLGHV�ZKLFK�VHFXUH�
FHQWUH�D�\RXQJ�SHUVRQ�ZLOO�EH�VHQW�WR�

7KH\�ZLOO�FKRRVH�VRPHZKHUH�WKDW� 

��&DQ�GHDO�ZLWK�WKH�\RXQJ�SHUVRQ¶V�QHHGV�
��VDIHO\��H�J��LI�WKH\�KDYH�D�KHDOWK�SUREOHP���
��,V�VXLWDEOH�IRU�WKHLU�DJH��VH[�DQG�
��EDFNJURXQG��
��,V�DV�QHDU�WR�WKHLU�KRPH�DV�SRVVLEOH�

 
A young person can also be sent to custody on 
UHPDQG�

7KHUH�DUH�VSHFLDO�DUUDQJHPHQWV�LQ�SODFH�IRU�
ZKHQ�DQ�RIIHQGHU�UHDFKHV�D�VSHFL¿F�ELUWKGD\�
ZKLOVW�WKH\�DUH�VHUYLQJ�WKHLU�VHQWHQFH��7KHVH�
ZLOO�GHSHQG�RQ�DVSHFWV�VXFK�DV�WKH�JHQGHU�
RI�WKH�RIIHQGHU��WKH�W\SH�RI�RIIHQFH�WKH\�KDYH�
FRPPLWWHG�DQG�WKH�OHQJWK�RI�WKHLU�VHQWHQFH�WKDW�
UHPDLQV�DW�WKLV�SRLQW��

7KHVH�SURYLVLRQV�DUH�RXWOLQHG�LQ�WKH�&ULPLQDO�
-XVWLFH�$FW�������ZKLFK�FDQ�EH�DFFHVVHG�YLD�
WKH�IROORZLQJ�OLQN�
http://www.legislation.gov.uk/ukpga/1988/33/
contents

Statutory Supervision
 
:KHUH�DQ�RIIHQGHU�LV�XQGHU�VWDWXWRU\�
VXSHUYLVLRQ�WKLV�ZLOO�EH�DGPLQLVWHUHG�E\�WKH�
<RXWK�2IIHQGLQJ�6HUYLFH�ZKHUH�WKH�SHUVRQ�
LV�XQGHU�WKH�DJH�RI����DQG�FXUUHQWO\�E\�WKH�
3UREDWLRQ�6HUYLFH�ZKHUH�WKH�RIIHQGHU�LV����RU�
RYHU�

Age of Victims 
 
6RPH�FULPH�W\SHV�DUH�GHWHUPLQHG�E\�WKH�DJH�
RI�WKH�YLFWLP�HLWKHU�ZKHUH�LW�LV�RQO\�DQ�RIIHQFH�
ZKHQ�WKH�YLFWLP�LV�RI�D�FHUWDLQ�DJH��RU�ZKHUH�WKH�
W\SH�RI�RIIHQFH�GLIIHUV�GHSHQGLQJ�RQ�WKH�DJH�RI�
WKH�YLFWLP��

7KH�ODWWHU�LV�WR�HQDEOH�GLIIHUHQW�SHQDOWLHV�WR�EH�
HQDFWHG�RQ�DQ�RIIHQGHU�GHSHQGLQJ�RQ�WKH�DJH�
RI�WKHLU�YLFWLP�

'HWDLOV�RI�DOO�RIIHQFH�FDWHJRULHV�DQG�ZKHUH�WKH\�
GLIIHU�DFFRUGLQJ�WR�WKH�DJH�RI�WKH�YLFWLP�DUH�
RXWOLQHG�LQ�WKH�+RPH�2I¿FH�&RXQWLQJ�5XOHV�)RU�
5HFRUGHG�&ULPH��7KHVH�&RXQWLQJ�5XOHV�FDQ�EH�
DFFHVVHG�YLD�WKH�IROORZLQJ�OLQN�
https://www.gov.uk/government/
publications/counting-rules-for-recorded-
crime
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The Financial Challenge 

7KH�¿QDQFLDO�FKDOOHQJH�LQ�/HLFHVWHUVKLUH�LV�
PXFK�ZLGHU�WKDQ�WKDW�IDFHG�RQO\�E\�WKH�SROLFH�
VHUYLFH��/HLFHVWHUVKLUH�3ROLFH�HVWLPDWH�WKH\�
ZLOO�KDYH�WR�VDYH����P��PLOOLRQ��E\���������
DQG�SDUWQHUV�ZLOO�EH�DLPLQJ�WR�PDNH�VLPLODU�
VXEVWDQWLDO�VDYLQJV�DV�WKH\�VHHN�WR�GR�PRUH�IRU�
OHVV�LQ�WKLV�SHULRG�RI�DXVWHULW\��

/RFDO�JRYHUQPHQW��SDUWQHUVKLSV�DQG�WKH�WKLUG�
sector are all under pressure to save money 
DQG�GHOLYHU�DQ�LPSURYHG�VHUYLFH��ZLWK�HDFK�
RUJDQLVDWLRQ�KDYLQJ�WKHLU�RZQ�SULRULWLHV�WR�
GHOLYHU�RQ��%RWK�WKH�SROLFH�DQG�LWV�SDUWQHUV�ZLOO�
KDYH�WR�EH�VPDUWHU�LQ�WKH�ZD\�RXWFRPHV�DUH�
DFKLHYHG�LQ�DQ�HQYLURQPHQW�RI�OHVV�DYDLODEOH�
UHVRXUFHV��

3DUWQHUV�DQG�RUJDQLVDWLRQV�DUH�IDFLQJ�
VLJQL¿FDQW�UHGXFWLRQV�LQ�FRUH�IXQGLQJ�DORQJVLGH�
WKH�¿QDQFLDO�SUHVVXUHV�RI�WKH�HFRQRP\��7KLV�LV�
QRW�VLPSO\�LQWHUQDO��EXW�IDFHV�WKH�¿QDQFLDO�KHDOWK�
DQG�ZHOOEHLQJ�RI�WKH�FRPPXQLW\�ZKR�ORRN�WR�
RUJDQLVDWLRQV�IRU�VXSSRUW��

2UJDQLVDWLRQV�DQG�SDUWQHUV�ZLOO�EH�H[DPLQLQJ�
WKHLU�¿QDQFHV�FORVHO\�WR�UHGXFH�WKH�LPSDFW�RI�
WKHVH�UHGXFWLRQV�RQ�IURQW�OLQH�VHUYLFHV��

,W�LV�LPSRUWDQW�WR�IRFXV�RQ�KRZ�RXWFRPHV�
FDQ�EH�DFKLHYHG��7KURXJK�FROODERUDWLRQ�
DQG�SURJUHVVLYH�LQLWLDWLYHV�VXFK�DV�7URXEOHG�
DQG�6XSSRUWHG�)DPLOLHV��UHVRXUFHV�FDQ�EH�
PD[LPLVHG�WR�JUHDW�HIIHFW�DQG�H[WUD�VXSSRUW�FDQ�
EH�SURYLGHG��

,�DP�FRPPLWWHG�WR�VXSSRUWLQJ�SDUWQHUV�LQ�
DVVHVVLQJ�WKH�¿QDQFLDO�ODQGVFDSH�DQG�GHFLGLQJ�
KRZ�UHVRXUFHV�FDQ�EH�XWLOLVHG�WR�EHVW�HIIHFW�
DQG�VDYLQJV�FDQ�EH�HYLGHQFHG��,�ZLOO�VXSSRUW�D�
SDUWQHUVKLS�DSSURDFK�WR�PHHWLQJ�WKH�¿QDQFLDO�
FKDOOHQJHV�IDFHG�LQ�P\�WLPH�LQ�RI¿FH��

Setting the police budget

$V�3&&�,�DP�UHVSRQVLEOH�IRU�VHWWLQJ�WKH�DQQXDO�
EXGJHW�LQFOXGLQJ�WKH�DPRXQW�DOORFDWHG�WR�WKH�
&KLHI�&RQVWDEOH�WR�SURYLGH�SROLFLQJ�DQG�WKH�
OHYHO�RI�FRXQFLO�WD[�IRU�SROLFH�SXUSRVHV��NQRZQ�
DV�WKH�µSUHFHSW¶����

3ROLFLQJ�LQ�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�
FXUUHQWO\�FRVWV�WKH�DYHUDJH�FRXQFLO�WD[�SD\HU�
��������SHU�\HDU��WKDW�LV�WKH�HTXLYDOHQW�RI����
pence a day and represents very good value 
IRU�PRQH\�ZKHQ�FRPSDUHG�WR�RWKHU�SROLFH�
DUHDV���1HYHUWKHOHVV��,�ZLOO�EH�VWULYLQJ�WR�FRQWDLQ�
IXWXUH�LQFUHDVHV�UHFRJQLVLQJ�WKH�SUHVVXUHV�
KRXVHKROGV�IHHO�GXULQJ�WKHVH�GLI¿FXOW�¿QDQFLDO�
WLPHV�

/LNH�RWKHU�SXEOLF�VHUYLFHV��/HLFHVWHUVKLUH�3ROLFH�
IDFH�XQSUHFHGHQWHG�EXGJHWDU\�FKDOOHQJHV�WR�LWV�
EXGJHW�IROORZLQJ�WKH�&RPSUHKHQVLYH�6SHQGLQJ�
5HYLHZ��&65��DQQRXQFHG�LQ�2FWREHU�������

7KH�&65�VHWV�RXW�UHGXFWLRQV�HTXLYDOHQW�WR�RYHU�
����RI�WKH�*RYHUQPHQW¶V�3ROLFH�*UDQW�IXQGLQJ�
HOHPHQW�IRU�WKH�SHULRG������WKURXJK�WR����������
,Q�DGGLWLRQ��WKH�6SHQGLQJ�5HYLHZ��65�������
KDV�UHLQIRUFHG�WKH�RQJRLQJ�DXVWHULW\�UHJLPH��

)XUWKHU�SUHVVXUH�LV�SODFHG�RQ�WKH�EXGJHW�RI�
/HLFHVWHUVKLUH�3ROLFH�DV�WKH�QDWLRQDO�IXQGLQJ�
IRUPXOD�LV�QRW�IXOO\��RU�HTXDOO\��DSSOLHG�DFURVV�
WKH�IRUFHV�LQ�WKH�8QLWHG�.LQJGRP��

7KH�QHW�HIIHFW�RI�WKLV�LV�WKDW�/HLFHVWHUVKLUH�
3ROLFH�UHFHLYHV�DSSUR[LPDWHO\���P�SHU�DQQXP�
OHVV�WKDQ�ZRXOG�EH�H[SHFWHG�ZHUH�WKH�IXQGLQJ�
IRUPXOD�DSSOLHG�IXOO\�

$V�D�FRQVHTXHQFH��/HLFHVWHUVKLUH�3ROLFH�
LV�SURMHFWLQJ�D�IXQGLQJ�JDS�JURZLQJ�LQWR�
DSSUR[LPDWHO\����P�E\����������

$�QXPEHU�RI�RSWLRQV�WR�FORVH�WKH�JDS�DQG�
UHGXFH�WKH�VSHQGLQJ�UHTXLUHPHQW�DUH�DOUHDG\�
EHLQJ�GHYHORSHG���7KHVH�DUH�GHVFULEHG�LQ�ODWHU�
VHFWLRQV��

7KH�EXGJHW�IRU���������ZDV�VHW�WR�PHHW�WKH�
FXUUHQW�SROLFLQJ�UHTXLUHPHQW�DQG�WKH�SULRULWLHV�
VHW�RXW�LQ�WKLV�SODQ�ZLWKRXW�LQFUHDVLQJ�WKH�
FRXQFLO�WD[�IRU�SROLFLQJ�SXUSRVHV���

7KLV�SODQ�VHWV�RXW�SULRULWLHV�ZKLFK�WKH�&KLHI�
&RQVWDEOH�KDV�DJUHHG�DUH�ERWK�UHDOLVWLF�DQG�
DIIRUGDEOH�WR���������WDNLQJ�DFFRXQW�RI�WKH�
&KDQJH�3URJUDPPH�GHVFULEHG�LQ�WKH�IROORZLQJ�
VHFWLRQV�

2



Leicestershire Police Change 
Programme 2013-17 – A summary

,Q�WKH�FXUUHQW�HFRQRPLF�FOLPDWH��ZLWK�VKULQNLQJ�
EXGJHWV�DQG�XQFHUWDLQW\�DERXW�WKH�OHYHO�RI�
IXWXUH�IXQGLQJ��HYHU\�SROLFH�IRUFH�LQ�WKH�FRXQWU\�
LV�IDFLQJ�VLJQL¿FDQW�¿QDQFLDO�FKDOOHQJHV��

/HLFHVWHUVKLUH�3ROLFH�QHHG�WR�HQVXUH�WKH\�DUH�
ZHOO�HTXLSSHG�WR�PHHW�IXWXUH�FKDOOHQJHV�ZLWKLQ�
DYDLODEOH�EXGJHWV��&XWV�DORQH�DUH�QR�ORQJHU�DQ�
RSWLRQ�DQG�WKHUH�LV�D�OLPLW�WR�KRZ�PXFK�FDQ�EH�
DFKLHYHG�ZLWKRXW�GDPDJLQJ�TXDOLW\�RU�VDIHW\��

/HLFHVWHUVKLUH�3ROLFH�DUH�ZRUNLQJ�WRZDUGV�D�
UDGLFDO�DQG�WUDQVIRUPHG�VHUYLFH�ZLWKLQ�WKH�
¿QDQFH�DQG�UHVRXUFHV�DYDLODEOH���

7KURXJK�WKH�WZR�\HDUV�WR�WKH�HQG�RI�0DUFK�
������/HLFHVWHUVKLUH�3ROLFH�UHGXFHG�LWV�UHTXLUHG�
EXGJHW�E\�RYHU����P��7KLV�ZDV�DFKLHYHG�E\�
UHRUJDQLVLQJ�LWV�SROLFLQJ�DUUDQJHPHQWV�DQG�E\�
UHGXFLQJ�PDQDJHPHQW�DQG�DGPLQLVWUDWLYH�FRVWV��

,W�DOVR�LQFOXGHG�FRQVLGHUDEOH�ZRUN�ZLWK�RWKHU�
SROLFH�IRUFHV�HLWKHU�WR�FROODERUDWH�RU�WR�VKDUH�
VHUYLFHV�DW�D�UHJLRQDO�OHYHO��/HLFHVWHUVKLUH�
3ROLFH�VRXJKW�RSSRUWXQLWLHV�WR�UHGXFH�WKH�
QXPEHU�RI�RI¿FHUV�SHUIRUPLQJ�UROHV�ZKHUH�QR�
ZDUUDQWHG�SRZHUV�DUH�UHTXLUHG��WKLV�LQLWLDWLYH�
FRQWLQXHV���

6WUDWHJLF�3ULRULW\�����7KH�¿QDQFLDO�
challenge 

7KH�µ/HLFHVWHUVKLUH�3ROLFH�6WUDWHJ\�IRU�&KDQJH¶�
VHWV�RXW�WKH�IROORZLQJ�VWUDWHJLF�REMHFWLYH�

µ:LWK�RXU�VWDII�DQG�SDUWQHUV��WUDQVIRUP�WKH�ZD\�
ZH�SURWHFW�RXU�FRPPXQLWLHV�DQG�GHOLYHU�RYHU�
���P�LQ�UHYHQXH�VDYLQJV�E\�����¶�

)URP�WKLV�WKH�VWUDWHJLF�SULRULWLHV�EHORZ�KDYH�
EHHQ�VHW�

��$�YLVLRQ�IRU�/HLFHVWHUVKLUH�3ROLFH�WKDW�LV�
��UDGLFDO��FKDOOHQJLQJ�DQG�ZLOO�GHOLYHU�WKH�
��SROLFLQJ�SULRULWLHV�VHW�RXW�LQ�WKLV�3ODQ�ZLWKLQ���
��WKH�UHVRXUFHV�DYDLODEOH�

��(YLGHQFH�EDVHG�EXVLQHVV�FDVHV�IRU�FKDQJH��
��GHYHORSHG�IURP�DQG�EDVHG�RQ�FXUUHQW�
��SURMHFW�PDQGDWHV�DQG�RSWLRQV�XQGHU�
��FRQVLGHUDWLRQ�

��,PSOHPHQWDWLRQ�RI�RSWLRQV�DSSURYHG�WKURXJK�
��WKH�/HLFHVWHUVKLUH�3ROLFH�&KDQJH�%RDUG�

Vision for a transformed police force

,QLWLDO�ZRUN�DQG�DQDO\VLV�KDV�OHG�WR�WKH�
GHYHORSPHQW�RI�D�YLVLRQ�IRU�D�WUDQVIRUPHG�SROLFH�
IRUFH�LQ����������7KH�YLVLRQ�LV�GHVLJQHG�WR�EH�
UDGLFDO��FKDOOHQJLQJ�DQG�RQH�WKDW�ZLOO�GHOLYHU�WKH�
SROLFLQJ�SULRULWLHV�RI�WKH�3ROLFH�DQG�&ULPH�3ODQ�
ZLWKLQ�WKH�UHVRXUFHV�DYDLODEOH��

(DFK�VLJQL¿FDQW�HOHPHQW�RI�SROLFLQJ�FRQVLGHUHG�
ZLWKLQ�WKLV�3ODQ�LV�GHVFULEHG�LQ�WHUPV�RI�WKLV�
YLVLRQ�DQG�KRZ�LW�ZLOO�µORRN�DQG�IHHO¶�IRU�VWDII�DQG�
RXU�FRPPXQLWLHV�

7R�HQVXUH�WKDW�WKH�SODQV�WDNH�LQWR�DFFRXQW�ZKDW�
/HLFHVWHUVKLUH�3ROLFH�FDQ�UHDVRQDEO\�SUHGLFW�
DURXQG�IXWXUH�GHPDQG�DQG�SROLFLQJ�FRQWH[W��
D�3(67(/2��3ROLWLFDO��(FRQRPLF��6RFLDO��
7HFKQRORJLFDO��(QYLURQPHQWDO��/HJDO��DQG�
2UJDQLVDWLRQDO��DQDO\VLV�KDV�EHHQ�FRPSOHWHG��

7KLV�DQDO\VLV�JLYHV�DQ�LQGLFDWLRQ�DURXQG�WKH�
SRWHQWLDO�WR�XWLOLVH�QHZ�WHFKQRORJLHV�WR�PDQDJH�
IXWXUH�GHPDQG��,W�DOVR�LQGLFDWHG�WKH�EXGJHWDU\�
SUHVVXUHV�IDFLQJ�WKH�SROLFH�DQG�SDUWQHUV�ZKLFK�
DUH�OLNHO\�WR�OHDG�WR�JUHDWHU�RSSRUWXQLW\�IRU�PRUH�
FROODERUDWLYH�ZRUNLQJ��

1HZ�W\SHV�RI�FULPH�DQG�PHWKRGV�RI�FULPLQDOLW\�
DUH�OLNHO\�WR�GHYHORS��UHÀHFWLQJ�WHFKQRORJLFDO�
DGYDQFHV��7KHUH�LV�D�QHHG�WR�EH�ÀH[LEOH�HQRXJK�
WR�UHÀHFW�WKHVH�DGYDQFHV�DQG�¿QG�SURDFWLYH�
ZD\V�WR�PHHW�WKH�FKDQJHV�LQ�GHPDQG�

7R�HQVXUH�WKH�EHQH¿WV�RI�D�WUDQVIRUPHG�VHUYLFH�
DUH�UHDOLVHG��YDULRXV�ZRUN�VWUHDPV�ZLOO�QHHG�WR�
EH�GHYHORSHG�DQG�LPSOHPHQWHG�LQ�DQ�HIIHFWLYH�
PDQQHU��

7KH�WUDQVIRUPHG�SROLFH�IRUFH�ZLOO�IHHO�GLIIHUHQW��
DV�ZHOO�DV�ORRN�GLIIHUHQW��DQG�ZLOO�SROLFH�LQ�D�
GLIIHUHQW�ZD\��7KLV�ZLOO�UHTXLUH�VLJQL¿FDQW�FXOWXUDO�
FKDQJHV�WR�HQVXUH�WKDW�LW�LV�SRVVLEOH�WR�GHOLYHU�
WKLV�QHZ�ZD\�RI�SROLFLQJ�
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2XU�SDUWQHUV�DQG�FRPPXQLWLHV�ZLOO�QHHG�WR�
EH�HQJDJHG�WR�HQVXUH�WKDW�WKH\�DUH�VLJKWHG�
RQ�WKH�SURSRVHG�FKDQJHV��6XI¿FLHQW�WLPH�ZLOO�
EH�UHTXLUHG�WR�HQVXUH�WKH�ZRUN�XQGHUSLQQLQJ�
WKH�WUDQVIRUPDWLRQDO�FKDQJH�LV�FRPSOHWHG�DQG�
HPEHGGHG�VR�WKH�SURJUDPPH�FDQ�HIIHFWLYHO\�
GHOLYHU�DJDLQVW�WKH�REMHFWLYHV�LQ�WKH�3ROLFH�DQG�
&ULPH�3ODQ�

7KH�SXUSRVH�RI�WKH�VHUYLFH�ZLOO�FRQWLQXH�WR�EH�
µ2XU�'XW\�±�3URWHFWLQJ�RXU�&RPPXQLWLHV¶�

7KH�YLVLRQ�LV�WKH�&KLHI�&RQVWDEOH�RSHUDWLRQDOO\�
OHDGLQJ�D�VPDOOHU�SROLFH�IRUFH�WKDW�XWLOLVHV�SROLFH�
RI¿FHUV�RQO\�LQ�UROHV�WKDW�UHTXLUH�ZDUUDQWHG�
SRZHUV�RU�VSHFL¿F�H[SHUWLVH��

$�SURJUDPPH�RI�ZRUNIRUFH�PRGHUQLVDWLRQ�ZLOO�
VHH�SROLFH�VWDII�FRPSOHWLQJ�FHUWDLQ�GXWLHV�WKDW�
KDYH�KLVWRULFDOO\�EHHQ�XQGHUWDNHQ�E\�SROLFH�
RI¿FHUV���7KHUH�ZLOO�EH�D�JUHDWHU�OHYHO�RI�RPQL�
FRPSHWHQW�RI¿FHUV�DQG�VWDII�ZLWK�OHVV�SXUH�
VSHFLDOLVWV��ZRUNLQJ�ZLWKLQ�D�UHGXFHG�QXPEHU�RI�
WHDPV��XQLWV�DQG�VHFWLRQV�

7KH�IRUFH�ZLOO�UHPDLQ�FRPPLWWHG�WR�ORFDO�
SROLFLQJ��DQG�ZLOO�IRFXV�RQ�GHDOLQJ�ZLWK�LVVXHV�
DW�WKHLU�VRXUFH�WKURXJK�D�SURDFWLYH�DQG�
SUHYHQWDWLYH�DSSURDFK��

7KHUH�ZLOO�EH�D�VPDOOHU�ORFDO�IRRWSULQW�ZLWK�
UHVRXUFLQJ�EDVHG�RQ�WKUHDW�DQG�ULVN��VXSSRUWHG�
E\�LQFUHDVHG�DFFHVVLELOLW\�WR�SROLFLQJ�WKURXJK�
WHFKQRORJ\�DQG�VRFLDO�PHGLD��

7KHUH�ZLOO�EH�PRUH�UHPRWH�ZRUNLQJ�ZLWK�IHZHU�
ODUJH�SROLFH�VWDWLRQV�DQG�PRUH�VPDOO�EDVHV��
VRPH�ZLWKLQ�SDUWQHUV¶�EXLOGLQJV��$Q�HIIHFWLYH�
PRELOH�,7�SODWIRUP�ZLOO�VXSSRUW�DQ�LQFUHDVLQJO\�
ÀH[LEOH�ZRUNIRUFH��

*UHDWHU�XVH�RI�H�EXVLQHVV�DQG�RWKHU�
WHFKQRORJLHV�ZLOO�HPSRZHU�FRPPXQLWLHV�WR�
DFFHVV�VHUYLFHV�LQ�D�GLIIHUHQW�ZD\��DQG�WKH�
HI¿FLHQW�XVH�RI�SULRULWLVDWLRQ�RI�LQFRPLQJ�FDOOV�
DQG�WDVNV�ZLWKLQ�WKH�&RQWDFW�0DQDJHPHQW�
'HSDUWPHQW�ZLOO�OHDG�WR�GHFUHDVHG�DWWHQGHG�
FDOOV�IRU�VHUYLFH���

6WDII�ZLOO�EH�HPSRZHUHG�WR�PDNH�GHFLVLRQV�
EDVHG�RQ�FRPPRQ�VHQVH��IUHH�IURP�
XQQHFHVVDU\�EXUHDXFUDF\��&RQWLQXRXV�
LPSURYHPHQW�ZLOO�EH�HPEHGGHG�ZLWKLQ

SURFHVVHV�DQG�VWULYH�WR�GULYH�RXW�LQHI¿FLHQFLHV�
DQG�GHOLYHU�D�EHWWHU�VHUYLFH��%XVLQHVV�
SDUWQHULQJ�DQG�RXWVRXUFLQJ�ZLOO�EH�XWLOLVHG�ZKHUH�
LW�LV�VHQVLEOH�WR�GR�VR�DQG�IXUWKHU�FROODERUDWLRQ�
RSSRUWXQLWLHV�ZLOO�VHH�PDQ\�IXQFWLRQV�SURYLGHG�
DW�UHJLRQDO�RU�VXE�UHJLRQDO�OHYHO�

7KH�FXUUHQW�¿QDQFLDO�VLWXDWLRQ�

%\�LWV�YHU\�QDWXUH�WKH�0HGLXP�7HUP�)LQDQFLDO�
3ODQ�YDULHV�DV�QHZ�LQIRUPDWLRQ�FRPHV�WR�OLJKW��
7KH�¿JXUHV�FRQWDLQHG�ZLWKLQ�WKH�RYHUDOO�&KDQJH�
3URJUDPPH�EH\RQG�WKH�FXUUHQW�¿QDQFLDO�\HDU�
DUH�HVWLPDWHV�EDVHG�RQ�WKH�EHVW�LQIRUPDWLRQ�
DYDLODEOH��ZKLFK�LV�FXUUHQWO\�WKH�65���������

7KH�SURJUDPPH�UHFRJQLVHV�WKDW��JLYHQ�WKH�
YDU\LQJ�QDWXUH�RI�¿QDQFLDO�SODQV�LQ�WKH�FXUUHQW�
FOLPDWH��WKH�QHHG�WR�IRFXV�RQ�WKH�VWUDWHJLF�
REMHFWLYH�UDWKHU�WKDQ�D�VSHFL¿F�¿QDQFLDO�WDUJHW�
UHPDLQV�UHOHYDQW��7KH�¿QDQFLDO�WDUJHW�VHUYHV�WR�
LOOXVWUDWH�WKH�VFDOH�RI�WKH�FKDOOHQJH��

,W�LV�DQWLFLSDWHG��EDVHG�XSRQ�WKH�FXUUHQW�
HVWLPDWHV�WKDW�WKH�UHVLGXDO�IXQGLQJ�JDS�ZLOO�EH�
����P�IRU���������OHDGLQJ�WR�D�WRWDO�UHVLGXDO�
IXQGLQJ�JDS�RI������P�IRU����������

7KH�DYDLODEOH�EXGJHW�HTXDOLVDWLRQ�UHVHUYH�
HVWLPDWH�LV������P��7KLV�UHVHUYH�ZLOO�SULPDULO\�
EH�XWLOLVHG�WR�VXSSRUW�WKH�WUDQVLWLRQ�WR�WKH�
WUDQVIRUPHG�VHUYLFH��WKURXJK�IRU�H[DPSOH��
LQYHVWLQJ�LQ�QHZ�WHFKQRORJ\�DQG�WUDLQLQJ��

Background to the Change 
Programme 

/HLFHVWHUVKLUH�3ROLFH�VWDUWHG�LWV�SURJUDPPH�RI�
VDYLQJV�LQ�WKH�VXPPHU�RI������LQ�DQWLFLSDWLRQ�RI�
WKH�¿QDQFLDO�FKDOOHQJHV�

7KH�LQLWLDO�SKDVH�RI�WKH�&KDQJH�3URJUDPPH��
�6XPPHU������WR�0DUFK�������UHDOLVHG�RYHU�
���P�RI�VDYLQJV���7KH�VHFRQG�SKDVH�FRPSOHWHG�
LQ�$SULO������GHOLYHUHG�D�IXUWKHU���P�RI�VDYLQJV��

'XULQJ�WKHVH�SKDVHV�WKH�IRUFH�FKDQJHG�WR�D�
%DVLF�&RPPDQG�8QLW�DQG�'LUHFWRUDWH�PRGHO�
DQG�PXFK�RI�WKH�VDYLQJ�ZDV�DFKLHYHG�WKURXJK�
UHGXFWLRQ�RI�VXSSRUW�IXQFWLRQV��7KLV�ZDV�WKHQ�
IROORZHG�E\�LPSURYHPHQWV�WR�WKH�H[LVWLQJ�
VWUXFWXUH�RI�WKH�RUJDQLVDWLRQ��
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3RVLWLYH�IHHGEDFN�ZDV�UHFHLYHG�IURP�H[WHUQDO�
VFUXWLQ\�DERXW�WKRVH�SKDVHV�RI�WKH�&KDQJH�
3URJUDPPH�DQG�OHVVRQV�ZHUH�OHDUQW�WR�LPSURYH�
IXWXUH�SKDVHV��

7KHVH�LQFOXGHG�WKH�QHHG�WR�LQYROYH�VWDII�DQG�
ORFDO�PDQDJHUV�HDUOLHU�DQG�PRUH�GHHSO\�LQ�
SUHSDULQJ�IRU�FKDQJH��DQG�EHLQJ�PRUH�RSHQ�
DERXW�SODQQHG�FKDQJHV��

7KLV�OHDUQLQJ�KDV�EHHQ�LQFRUSRUDWHG�LQWR�WKH�
SODQQLQJ�IRU�SKDVH�WKUHH��

+0,&�9DOXH�IRU�0RQH\��9I0��SUR¿OHV�DW�WKH�HQG�
RI�WKH�HDUOLHU�SKDVHV�RI�WKH�&KDQJH�3URJUDPPH�
SRLQW�WR�D�QXPEHU�RI�DUHDV�IRU�UHYLHZ�

��6SHQG�RQ�SROLFH�RI¿FHUV�SHU�KHDG�RI�
��SRSXODWLRQ�LV�FRQVLGHUDEO\�JUHDWHU�WKDQ�WKH�
��DYHUDJH�IRUFH�LQ�RXU�PRVW�VLPLODU�JURXS�RI�
��IRUFHV�

��/HLFHVWHUVKLUH�3ROLFH�LV�FRQVLGHUDEO\�EHORZ�
��WKH�QDWLRQDO�DYHUDJH�LQ�RYHUDOO�H[SHQGLWXUH�
��RQ�VXSSRUW�IXQFWLRQV��UDQNLQJ��WK�ORZHVW�
��QDWLRQDOO\�

��/HLFHVWHUVKLUH�3ROLFH�VSHQGV�FRQVLGHUDEO\�
��OHVV�WKDQ�WKH�DYHUDJH�IRUFH�QDWLRQDOO\�RQ�
��µQRQ�VWDII�FRVWV¶��UDQNLQJ�LQ�WKH�ORZHU�TXDUWLOH�
��RI�QDWLRQDO�IRUFHV�

Strategy for transformational change 

,Q�WKH�$XWXPQ�������WKH�VWUDWHJ\�IRU�FKDQJH�
ZDV�DJUHHG���7KH�VWUDWHJ\�VHWV�RXW�KRZ�WKH�
IRUFH�ZLOO�GHOLYHU�WKH�UHTXLUHG�WUDQVIRUPDWLRQDO�
FKDQJH��,W�LQFOXGHV�

��)RUFH�&KDQJH�3URMHFWV�±�D�SURJUDPPH�RI�
��SURMHFWV�GHVLJQHG�WR�GHOLYHU�QHZ�ZRUNLQJ�
��PHWKRGV��QHZ�VWUXFWXUHV�DQG�LPSURYHG�
��SURFHVVHV��FUHDWLQJ�D�WUDQVIRUPHG�VHUYLFH�

��&XOWXUDO�&KDQJH�±�XWLOLVLQJ�SURJUDPPHV�
��WR�VNLOO�DQG�HTXLS�SHRSOH�LQ�WHUPV�RI�WKHLU�
��SHUVRQDO�HIIHFWLYHQHVV�DV�DJHQWV�RI�FKDQJH��
��7KLV�LV�VXSSRUWHG�E\�LQQRYDWLYH�,7�SURMHFWV��
��,W�UHTXLUHV�WKH�FRQWLQXDO�LQYROYHPHQW�DQG�
��HQJDJHPHQW�RI�VWDII�WKURXJKRXW�WKH�FKDQJH�
��SURJUDPPH�

��&RQWLQXRXV�,PSURYHPHQW�3URJUDPPH��
��ZRUNLQJ�ZLWK�PDQDJHUV�DQG�VWDII�WR�HPEHG�
��D�FXOWXUH�RI�FRQWLQXRXV�LPSURYHPHQW�WKURXJK�
��XVH�RI�D�YDULHW\�RI�WRROV�DQG�PHWKRGRORJLHV��
��7KLV�ZLOO�KHOS�WR�LPSURYH�HI¿FLHQF\��UHGXFH�
��KLGGHQ�GHPDQG�DQG�PRUH�HIIHFWLYHO\�
��PDQDJH�IXWXUH�GHPDQGV�RQ�WKH�
��RUJDQLVDWLRQ��

7KH�SODQ�ZRUNV�ZLWKLQ�WKH�µWHQ�SDUDPHWHUV�
IRU�FKDQJH¶�VHW�RXW�E\�FKLHI�RI¿FHUV�LQ�
������7KHVH�LQFOXGH�VHHNLQJ�WR�UHPRYH�
XQQHFHVVDU\�ERXQGDULHV�FUHDWHG�E\�WKH�ZD\�
LQ�ZKLFK�WKH�IRUFH�ZRUNV�DQG�FRQVLGHULQJ�D�
IRUFH�ZLGH�UHVSRQVH��LQ�D�PRUH�ÀH[LEOH�DQG�
UHVSRQVLYH�PDQQHU��

'HOLYHULQJ�FXOWXUDO�FKDQJH�LV�FHQWUDO�WR�WKH�
VXFFHVV�RI�WKH�SURJUDPPH��7KH�SUHSDUDWLRQ�
DQG�GHOLYHU\�RI�RSWLRQV�IRU�FKDQJH�WKURXJK�
UHFRJQLVHG�SURMHFW�PHWKRGRORJ\�LV�WKH�
IRXQGDWLRQ�RI�WKH�SODQ��ZKLOVW�FXOWXUDO�FKDQJH�
DQG�FRQWLQXRXV�LPSURYHPHQW�DUH�D�JROGHQ�
WKUHDG�UXQQLQJ�WKURXJK�DOO�RI�WKLV�ZRUN��

7UDQVIRUPDWLRQDO�FKDQJH�FDQ�RQO\�EH�
DFKLHYHG�WKURXJK�FXOWXUDO�FKDQJH��ZKLFK�
LQ�HVVHQFH�PHDQV�FKDQJLQJ�WKH�QRUPV�
DQG�H[SHFWDWLRQV�RI�WKH�ZD\�REMHFWLYHV�DUH�
DFKLHYHG��7KLV�LV�D�FRQVLGHUDEOH�FKDOOHQJH��
EXW�RI¿FHUV�DQG�VWDII�DUH�EHLQJ�SURYLGHG�ZLWK�
HGXFDWLRQ�DQG�VNLOOV�WR�XQGHUVWDQG�WKH�SDUW�
WKH\�FDQ�SOD\�LQ�GHOLYHULQJ�WKHVH�FKDQJHV��
7KLV�LV�EHLQJ�GHOLYHUHG�WKURXJK�LQYHVWPHQW�LQ�
VWDII��LQ�SDUWLFXODU�¿UVW�OLQH�VXSHUYLVRUV��ZKR�
DUH�FULWLFDO�WR�WKH�GHOLYHU\�RI�WKH�FKDQJHV��

'HYHORSLQJ�D�FXOWXUH�ZKHUH�LGHDV�DQG�
VXJJHVWLRQV�DUH�ZHOFRPHG�DQG�HQFRXUDJHG��
ZKHUH�VWDII�DUH�LQYROYHG�LQ�VKDSLQJ�WKH�IXWXUH�
YLD�IRFXV�JURXSV�DQG�LQYHVWPHQW�LQ�WKHP��
LV�DOUHDG\�SURGXFLQJ�SRVLWLYH�UHVXOWV��$Q�
H[DPSOH�RI�WKLV�LV�WKH�LQQRYDWLYH�LGHD�IRU�DQ�
LQ�KRXVH�,7�SODWIRUP�WR�DYRLG�PXOWLSOH�HQWULHV�
RI�LQIRUPDWLRQ�DQG�KHQFH�IUHHLQJ�XS�RI¿FHU�
DQG�VWDII�WLPH��

7KH�&RQWLQXRXV�,PSURYHPHQW�7HDP��DV�D�
SDUW�RI�WKH�ZLGHU�&KDQJH�7HDP��ZRUNV�ZLWK�
EXVLQHVV�DUHDV�WR�LGHQWLI\�LVVXHV��GLDJQRVH�
FDXVHV�DQG�ORRN�IRU�VROXWLRQV��
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6LQFH�'HFHPEHU�������RYHU����FRQWLQXRXV�
LPSURYHPHQW�SURMHFWV�KDYH�EHHQ�FRPSOHWHG��
$V�D�UHVXOW�WKHUH�DUH�H[DPSOHV�RI�DQ�LPSURYHG�
VHUYLFH�DQG�PRUH�HI¿FLHQW�SURFHVVHV�

7KH�GHOLYHU\�RI�JHQXLQH�VXVWDLQDEOH�FXOWXUDO�
FKDQJH�DQG�WKH�XVH�RI�FRQWLQXRXV�LPSURYHPHQW�
DUH�NH\�FRPSRQHQWV�RI�WKH�&KDQJH�3URJUDPPH�
JRLQJ�IRUZDUG�

Delivering transformational change  

7KH�GHOLYHU\�RI�WUDQVIRUPDWLRQDO�FKDQJH�ZLOO�
UHTXLUH�D�QHZ�ZD\�RI�WKLQNLQJ���$�QXPEHU�RI�
RSSRUWXQLWLHV�KDYH�EHHQ�LGHQWL¿HG�WR�GULYH�
WKURXJK�UHDO�WUDQVIRUPDWLYH�FKDQJH�WKURXJK�
LQQRYDWLRQ�DQG�UDGLFDO�FKDQJHV�WR�ZRUN�
SUDFWLFHV��

$�VXPPDU\�RI�WKHVH�RSSRUWXQLWLHV�LV�SURYLGHG�
EHORZ�

• 5HVHDUFK�LQGLFDWHV�WKDW�PXFK�RI�WKH�GHPDQG�
RQ�WHDPV�LV�QRW�WKURXJK�WKH�WUDGLWLRQDO�ZRUN�
VWUHDPV�RI�YLFWLPV��ZLWQHVVHV��FRPPXQLWLHV�
DQG�SDUWQHUV��EXW�IURP�WKH�DGPLQLVWUDWLYH�
UHTXLUHPHQWV�RI�WKH�RUJDQLVDWLRQ��%\�EHWWHU�
XQGHUVWDQGLQJ�WKLV�GHPDQG��HOLPLQDWLRQ�
RI�ZDVWHIXO��QRQ�YDOXH�DGGLQJ�DFWLYLW\�ZLOO�
LQFUHDVH�HI¿FLHQF\�

• 5HVHDUFK�LQGLFDWHV�WKDW�D�SURSRUWLRQ�RI�
GHPDQG�FDQ�EH�WUDQVIHUUHG�E\�WUDQVIHUULQJ�
FRQWDFW�WR�ORZHU�FRVW�FKDQQHOV�DQG�UHGXFLQJ�
DYRLGDEOH�FRQWDFW��7KLV�KDV�EHHQ�HIIHFWLYHO\�
XWLOLVHG�E\�WKH�1+6�LQ�WKH�1+6�'LUHFW�
V\VWHP��8WLOLVLQJ�WKHVH�SULQFLSOHV�FDOOV�FDQ�
EH�PDQDJHG�WKURXJK�WHOHSKRQH�UHVROXWLRQ��
GLDULVHG�DSSRLQWPHQWV�DQG�PRUH�HIIHFWLYH�
WULDJH�FDOOV��

7KLV�ZLOO�HQVXUH�WKH�ULJKW�UHVSRQVH�LV�JLYHQ�¿UVW�
WLPH�DQG�HQVXUH�RQ�OLQH�DFFHVV�WR�VHUYLFHV�LV�
PD[LPLVHG���$V�ZHOO�DV�UHDOLVLQJ�VDYLQJV�WKLV�ZLOO�
HQKDQFH�FKRLFH�DQG�FRQYHQLHQFH�IRU�WKH�SXEOLF�

• 7KHUH�DUH�D�QXPEHU�RI�H[DPSOHV�
ZKHUH�FRPPLVVLRQLQJ�FDQ�EH�XWLOLVHG�WR�
FUHDWH�HI¿FLHQFLHV�WKURXJK�SDUWQHUVKLS�
FROODERUDWLRQ��6RPH�RI�WKHVH�LQFOXGH��
LQWHJUDWHG�RIIHQGHU�PDQDJHPHQW��
FRPSUHKHQVLYH�UHIHUUDO�GHVN��GUXJ�WHVWLQJ�
LQ�FXVWRG\�VXLWHV��UHVSRQVH�WR�PLVVLQJ�

SHUVRQ�LVVXHV�DW�NQRZQ�KLJK�ULVN�ORFDWLRQV�
DQG�PDQDJHPHQW�RI�LQFLGHQWV�DW�QLJKW�WLPH�
HFRQRP\�KRW�VSRWV��

• 7KHUH�LV�D�UHDO�RSSRUWXQLW\�IRU�SRVLWLYH�
FRPPLVVLRQLQJ�WR�VLJQL¿FDQWO\�UHGXFH�
GHPDQG�RQ�SROLFH�UHVRXUFHV��7DFWLFDO�
GHOLYHU\�RI�VRPH�DUHDV�VXFK�DV��ZRUN�ZLWK�
IDPLOLHV�ZLWK�FRPSOH[�QHHGV�DQG�ZRUN�ZLWK�
KLJK�ULVN�¿UVW�WLPH�HQWUDQWV�LQWR�WKH�FULPLQDO�
MXVWLFH�V\VWHP��6XFK�LQWHUYHQWLRQV�ZLOO�
DGGUHVV�WKH�NH\�WKHPHV�RI�WKH�3ROLFH�DQG�
&ULPH�3ODQ��

• ,PSURYHG�FROODERUDWLYH�ZRUNLQJ�ZLWK�
SDUWQHUV�ZLOO�DVVLVW�LQ�EHWWHU�PDQDJLQJ�
GHPDQG��6XFFHVV�KDV�DOUHDG\�EHHQ�
VHHQ��IRU�H[DPSOH��ZLWK�ZRUN�LQ�FUHDWLQJ�D�
PHQWDO�KHDOWK�µWULDJH�FDU¶�ZKLFK�SURYLGHV�
DQ�HQKDQFHG�VHUYLFH�WR�YXOQHUDEOH�SHRSOH��
ZKLOH�KHOSLQJ�RI¿FHUV�PDNH�GHFLVLRQV�EDVHG�
RQ�FOLQLFDO�QHHG�DW�WKH�HDUOLHVW�RSSRUWXQLW\��
7KLV�KDV�EHHQ�KLJKOLJKWHG�DV�EHVW�SUDFWLFH�
QDWLRQDOO\�

• 7KH�ZRUN�RQ�WKH�&KDQJH�3URJUDPPH�
ZLOO�EH�FORVHO\�OLQNHG�WR�WKH�5HGXFLQJ�
%XUHDXFUDF\�3URJUDPPH�WR�HQVXUH�ZRUN�LV�
IUHH�RI�XQQHFHVVDU\�EXUHDXFUDWLF�EXUGHQV��
2QH�QRWDEOH�HOHPHQW�RI�WKLV�ZRUN�LV�WKH�
SODQQLQJ�WRZDUGV�D�µGDWD�FHQWUH�FRQFHSW¶�
ZKLFK�FRXOG�UHDOLVH�VDYLQJV�E\�RIIHULQJ�D�IDU�
PRUH�HI¿FLHQW�,7�V\VWHP��DYRLGLQJ�µGRXEOH�
NH\LQJ¶�DQG�SURYLGLQJ�D�WUXH�µZRUN�DQ\ZKHUH¶�
VROXWLRQ�

• 6WUDWHJLHV�DLP�WR�IXUWKHU�HPEHG�DQG�
GHSOR\�SROLFH�YROXQWHHUV�DQG�WKH�6SHFLDO�
&RQVWDEOHV�WR�LQFUHDVH�WKH�FDSDFLW\�DQG�
FDSDELOLW\�RI�/HLFHVWHUVKLUH�3ROLFH��

• )XWXUH�EXVLQHVV�SDUWQHULQJ�RSWLRQV�DUH�
EHLQJ�VFRSHG�DQG�DVVHVVHG��LQ�OLQH�ZLWK�
WKH�RSWLRQV�IRU�FKDQJH�EHLQJ�FRQVLGHUHG��
0DQ\�GLVWLQFW�DUHDV�RI�EXVLQHVV�DUH�DOUHDG\�
RXWVRXUFHG��HVSHFLDOO\�LQ�VXSSRUW�IXQFWLRQV��

• 6LJQL¿FDQW�FROODERUDWLRQ�LV�XQGHUZD\�ZLWKLQ�
WKH�UHJLRQ�DQG�WKHVH�DUUDQJHPHQWV�QRZ�
SURYLGH�VLJQL¿FDQW�SURSRUWLRQV�RI�VXSSRUW�
VHUYLFHV�DQG�VSHFLDOLVW�RSHUDWLRQV�IRU�WKH�
IRUFH��

6



7KLV�KDV�HQDEOHG�LQFUHDVHG�FDSDELOLW\�DQG�
FDSDFLW\�DW�UHGXFHG�FRVW��&ROODERUDWLYH�
DUUDQJHPHQWV�DUH�EHLQJ�DFWLYHO\�GHYHORSHG�LQ�D�
QXPEHU�RI�DUHDV�ZKLFK�DUH�LQWHQGHG�WR�UHDOLVH�
IXWXUH�VDYLQJV�DQG�LPSURYH�FDSDELOLW\���

The future - The 2017 policing model 

7KH�SURSRVHG�PRGHO�IRU�SROLFLQJ�ZLOO�GHOLYHU�WKH�
&KLHI�&RQVWDEOH¶V�YLVLRQ�IRU�WUDQVIRUPDWLRQDO�
FKDQJH�E\�FUHDWLQJ�D�VPDOOHU��PRUH�DFWLYH�
SROLFH�IRUFH�IRFXVVHG�RQ�WKH�SUHYHQWLRQ�RI�
FULPH�DQG�WKH�SURWHFWLRQ�RI�RXU�FRPPXQLWLHV�
DQG�LQGLYLGXDOV���

2I¿FHUV�DQG�VWDII�ZLOO�UHPDLQ�ZLWKLQ�ORFDO�
FRPPXQLWLHV�RSHUDWLQJ�IURP�VPDOOHU�EDVHV�
�RIWHQ�ZLWK�SDUWQHUV��DQG�GHSOR\HG�DFFRUGLQJ�
WR�WKUHDW�DQG�ULVN��VXSSRUWHG�E\�DQ�HIIHFWLYH�
PRELOH�,7�SODWIRUP��

7KH�SURSRVHG�PRGHO�LV�EDVHG�RQ�ERWK�WKH�
NQRZQ�VLWXDWLRQ�DQG�RQ�OLNHO\�FKDQJHV�WR�
SDWWHUQV�RI�FULPLQDOLW\�EHWZHHQ�QRZ�DQG�������
,W�LV�H[SHFWHG�WKDW�WKH�SURSRVHG�PRGHO�ZLOO�
EH�GHOLYHUDEOH�ZLWKLQ�SURMHFWHG�IXWXUH�IXQGLQJ�
OHYHOV��,W�LV�KRZHYHU��VFDODEOH�WR�DOORZ�IXUWKHU�
VDYLQJV�DV�PRUH�HI¿FLHQW�ZRUNLQJ�SUDFWLFHV�
WUDQVIRUP�VHUYLFH�GHOLYHU\�

$W�WKH�KHDUW�RI�WKLV�QHZ�PRGHO�LV�WKH�HIIHFWLYH�
LGHQWL¿FDWLRQ�RI�WKUHDW�DQG�ULVN�DQG�WKH�
GHSOR\PHQW�RI�UHVRXUFHV�WR�PLWLJDWH�WKDW�ULVN��

2QH�RI�WKH�NH\�HOHPHQWV�RI�WKLV�ZLOO�EH�
WKH�DOLJQLQJ�RI�LQWHOOLJHQFH�ZLWK�&RQWDFW�
0DQDJHPHQW�DQG�&RQWURO�5RRP�IXQFWLRQV��VR�
WKDW�WKH�LQLWLDO�DVVHVVPHQW�RI�FDOOV�IRU�VHUYLFH�
LV�DFFHVVHG�DJDLQVW�UHDO�WLPH�LQWHOOLJHQFH�DQG�
WKUHDW��ULVN�DQG�KDUP�WULDJH��

7KLV�ZLOO�FRPSOHPHQW�D�SURIHVVLRQDOLVHG�
&RQWDFW�0DQDJHPHQW�'HSDUWPHQW��HIIHFWLYHO\�
WULDJLQJ�FDOOV�IRU�VHUYLFH��

/RFDO�SROLFLQJ�ZLOO�FRQWLQXH�WR�EH�UHVSRQVLEOH�
IRU�NHHSLQJ�RXU�FRPPXQLWLHV�VDIH��GHOLYHULQJ�D�
VHUYLFH�GULYHQ�E\�LQWHOOLJHQFH�DQG�IRFXVHG�RQ�
WKUHDW��ULVN�DQG�KDUP��

,W�ZLOO�DFKLHYH�WKLV�E\�WKH�UHPRYDO�RI�
ERXQGDULHV�ZLWK�FRQVHTXHQWLDO�VWUHDPOLQLQJ�RI�

PDQDJHPHQW�DQG�VXSSRUW�FRVWV��
7KHUH�ZLOO�EH�WKH�FUHDWLRQ�RI�VPDOOHU�
QHLJKERXUKRRG�EDVHG�XQLWV�WR�SURPRWH�JUHDWHU�
RSHUDWLRQDO�ÀH[LELOLW\��5HVRXUFHV�ZLOO�EH�DOLJQHG�
EDVHG�RQ�WKUHDW��ULVN�DQG�KDUP��SULRULWLVLQJ�ORFDO�
FULPH�LQYHVWLJDWLRQ�DJDLQVW�LQGLYLGXDOV�ZKR�
SRVH�WKH�JUHDWHVW�WKUHDW�DQG�ULVN��

7KLV�ZLOO�EH�VXSSRUWHG�E\�PRGHUQLVDWLRQ��
PDNLQJ�JUHDWHU�XVH�RI�LQYHVWLJDWLYH�VXSSRUW�
DVVLVWDQWV��

,QIRUPDWLRQ�ZLOO�EH�FRPPXQLFDWHG�ZLWK�SDUWQHUV�
WR�SURPRWH�YLVLEOH�SROLFLQJ�DFWLYLW\�WKURXJK�WKH�
GHYHORSPHQW�RI�VKDUHG�VHUYLFHV�DQG�WKH�XVH�RI�
VRFLDO�PHGLD��

&RUSRUDWH�IXQFWLRQV�ZLOO�EH�UHVSRQVLEOH�IRU�
SURPRWLQJ�LQQRYDWLRQ�DQG�FUHDWLYLW\�WR�GHOLYHU�
WKH�LQIUDVWUXFWXUH��SURFHVVHV��V\VWHPV�DQG�
IXQFWLRQV�WKDW�VXSSRUW�WKH�RSHUDWLQJ�PRGHO��

7KLV�ZLOO�EH�VXSSRUWHG�E\�D�&KDQJH�7HDP��
UHVSRQVLEOH�IRU�WKH�GHOLYHU\�RI�WKH�&KDQJH�
3URJUDPPH�DQG�WUDQVIRUPDWLRQDO�FKDQJH�
QHHGHG�WR�GHOLYHU�WKH�UHTXLUHG�UHYHQXH�
VDYLQJV��

How this will be achieved

7KH�WUDQVIRUPHG�VHUYLFH�KDV�EHHQ�GHVFULEHG�
EXW�WKH�MRXUQH\�WR�JHW�WKHUH�LV�FRPSOH[��
(DFK�RI�WKH�LQGLYLGXDO�SURSRVDOV�WR�UHGXFH�
FRVWV�KDV�DOVR�EHHQ�DVVHVVHG�LQ�WHUPV�RI�LWV�
FRKHUHQFH�ZLWK�RWKHU�SURSRVDOV��ZKHQ�LW�FDQ�
EH�LPSOHPHQWHG�HIIHFWLYHO\�DQG�WKH�LQYHVWPHQW�
UHTXLUHG�GHOLYHULQJ�LW��

0XFK�GHSHQGV�RQ�WKH�DPRXQW�RI�
WUDQVIRUPDWLRQDO�ZRUN�UHTXLUHG�LQ�RUGHU�WR�
GHOLYHU�WKH�FKDQJH�DQG�WKH�LQYHVWPHQW�RI�WLPH�
DQG�FRVW�UHTXLUHG�

Phase 1
7KH�¿QDQFLDO�\HDU�FRPPHQFLQJ�$SULO������LV�
ZKHQ�WKH�FRVW�UHGXFWLRQV�RI�����P�QHHG�WR�EH�
DFKLHYHG��7KH�SURSRVHG�VDYLQJV�IRU�WKLV�\HDU�
DUH�PDGH�XS�RI�

��1RQ�VWDII�VDYLQJV�����P�
��0RGHUQLVDWLRQ������P�
��3ROLFH�VWDII�UHGXFWLRQV������P�
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,Q�RUGHU�WR�DFKLHYH�WKHVH�UHGXFWLRQV��WKH�SROLFH�
RI¿FHU�HVWDEOLVKPHQW�ZLOO�UHGXFH�VOLJKWO\�EXW�
ZLOO�VWLOO�SURYLGH�HQRXJK�RI¿FHUV�WR�VXSSRUW�
WKH�PRGHO�WKURXJK�D�OLPLWHG�XVH�RI�WKH�EXGJHW�
HTXDOLVDWLRQ�UHVHUYH�RI�DSSUR[LPDWHO\������P��
3ROLFH�VWDII�QXPEHUV�RYHUDOO�ZLOO�UHGXFH�VOLJKWO\��

Phase 2
%\�$SULO������FRVW�UHGXFWLRQV�RI�����P�PXVW�EH�
UHDOLVHG���7KH�DGGLWLRQDO�����P�IRU�WKLV�\HDU�DUH�
SURSRVHG�WR�EH�PDGH�XS�RI�

��1RQ�VWDII�VDYLQJV�����P�
��0RGHUQLVDWLRQ������P�
��3ROLFH�VWDII�DQG�SROLFH�RI¿FHU�UHGXFWLRQV��
��������P�
��7HPSRUDU\�XVH�RI�WKH�EXGJHW�HTXDOLVDWLRQ�
���UHVHUYH������P�

7KH�SROLFH�RI¿FHU�UHGXFWLRQ�LQ�HVWDEOLVKPHQW�
ZLOO�EH�PRUH�LPSDFWLYH�LQ�WKLV�\HDU�EDVHG�RQ�WKH�
QXPEHU�RI�OHDYHUV�H[SHFWHG��DW�RQH�SRLQW�LW�LV�
HVWLPDWHG�WKDW�WKH�HVWDEOLVKPHQW�ZLOO�IDOO�EHORZ�
WKH�QXPEHUV�UHTXLUHG�WR�PDNH�VDYLQJV��

7KLV�ZLOO�EH�FORVHO\�PRQLWRUHG�WR�HQVXUH�ZKHUH�
SRVVLEOH�WKH�DFWXDO�HVWDEOLVKPHQW�PDWFKHV�WKH�
QXPEHUV�UHTXLUHG�WR�GHOLYHU�WKH�VDYLQJV�DQG�
VHUYLFH��

Phase 3
%\�$SULO������D�FRVW�UHGXFWLRQ�RI������P�ZLOO�
QHHG�WR�KDYH�EHHQ�DFKLHYHG��7KH�SURSRVDOV�
IURP�WKH�&KDQJH�3URJUDPPH�RXWOLQH�WKH�
SRWHQWLDO�IRU����P�UHGXFWLRQ��7KLV�PHDQV�WKHUH�
ZLOO�EH�VRPH�ÀH[LELOLW\�ZLWKLQ�SURSRVDOV�LQ�RUGHU�
WR�DFKLHYH�WKH�VDYLQJV�UHTXLUHG�DQG�WR�VKDSH�
WKH�IRUFH�QHHGHG�WR�GHOLYHU�WKH�3ROLFH�DQG�
&ULPH�3ODQ��

'XULQJ�WKLV�\HDU�D�WUDQVIRUPHG�IRUFH�ZLOO�VWDUW�
WR�WDNH�VKDSH�DQG�VLJQL¿FDQW�FKDQJHV�ZLOO�
KDYH�EHHQ�GHOLYHUHG��,W�LV�DQWLFLSDWHG�WKDW�PRVW�
FKDQJHV�ZLOO�KDYH�PRVW�LPSDFW�LQ�WKLV�\HDU�HYHQ�
LI�WKH\�EHJDQ�LQ�HDUOLHU�SKDVHV�

��1RQ�VWDII�VDYLQJV������P�
��3ROLFH�VWDII�UHGXFWLRQ�����P�
��3ROLFH�RI¿FHU�DQG�VXSHUYLVRU\�UHGXFWLRQ�
��������P�

'XH�WR�WKH�SURMHFWHG�SUR¿OH�RI�SROLFH�RI¿FHU�
OHDYHUV�EHLQJ�VORZHU�WKDQ�WKDW�UHTXLUHG�WR�DUULYH�
DW�WKH�UHGHVLJQHG�SROLFLQJ�PRGHO��VRPH�����P�
PD\�EH�GUDZQ�IURP�WKH�EXGJHW�HTXDOLVDWLRQ�
UHVHUYH�LQ���������

Robustness of the Change Programme

7KH�SURJUDPPH�KDV�EHHQ�FDUHIXOO\�FUHDWHG�VR�
DV�WR�IXO¿O�D�YLVLRQ�RI�D�IRUFH�¿W�IRU���������WKDW�
ZLOO�GHOLYHU�WKH�3ROLFH�DQG�&ULPH�3ODQ�ZLWKLQ�WKH�
UHVRXUFHV�DYDLODEOH��0DQ\�V\VWHP��SURFHVV�DQG�
SHRSOH�FKDQJHV�QHHG�WR�EH�LPSOHPHQWHG�LQ�D�
ULJRURXV�PDQQHU�WR�HQVXUH�VXFFHVV��

*LYHQ�WKDW�WKH�FXUUHQW�SURJUDPPH�KDV�WKH�
SRWHQWLDO�WR�GHOLYHU������P�DJDLQVW�WKH������P��
HYHQ�ZLWKRXW�XVLQJ�WKH�PDMRULW\�RI�WKH����P�
UHVHUYHV�DYDLODEOH��WKHUH�LV�WROHUDQFH�LQ�WKH�
SURJUDPPH�IRU�HOHPHQWV�WR�EH�DGMXVWHG�DV�
EXVLQHVV�FDVHV�DUH�GHYHORSHG�IXUWKHU�

:LWK�WKH�&KDQJH�7HDP�LQ�SODFH�DQG�OHVVRQV�
OHDUQHG�IURP�HDUOLHU�SKDVHV�RI�WKH�SURJUDPPH��
WKHUH�LV�FRQ¿GHQFH�WKDW�WKH�&KDQJH�
3URJUDPPH�ZLOO�GHOLYHU�DQ�HIIHFWLYH�DQG�HI¿FLHQW�
RUJDQLVDWLRQ�FDSDEOH�RI�GHOLYHULQJ�RQ�WKH�
SULRULWLHV�ZLWK�WKH�UHVRXUFHV�DYDLODEOH�IRU�WKH�
SHRSOH�RI�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG��
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