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Executive Summary
This Police and Crime Plan (the Plan) covers the whole 
RI�P\�WHUP�LQ�RI¿FH�EXW�LV�D�OLYLQJ�GRFXPHQW�WKDW�LV�
UHYLHZHG�DQG�FRQVLGHUHG�DJDLQVW�HPHUJLQJ�WKUHDWV�DQG�

RSSRUWXQLWLHV��,�ZLOO�UH�LVVXH�LW�RQ�D�\HDUO\�EDVLV�WR�FDSWXUH�
FKDQJLQJ�SULRULWLHV��
 
The two key strands that were considered in the development of 
this plan are:  

����6HWWLQJ�WKH�VWUDWHJLF�GLUHFWLRQ�DQG�DFFRXQWDELOLW\�IRU�SROLFLQJ�
     and partnerships;
����&RQWULEXWLQJ�WR�UHVRXUFLQJ�RI�SROLFLQJ�UHVSRQVH�WR�UHJLRQDO�
�����DQG�QDWLRQDO�WKUHDWV�

Setting the strategic direction and accountability for policing and partnerships
,Q�P\�PDQLIHVWR�,�PDGH�FOHDU�WKH�LVVXHV�DQG�SULRULWLHV�WKDW�ZRXOG�HQDEOH�SROLFH�DQG�SDUWQHUV�
WR�GULYH�GRZQ�FULPH���7KHVH�SULRULWLHV�DUH�SODFHG�ZLWKLQ�IRXU�NH\�WKHPHV��

����5HGXFLQJ�2IIHQGLQJ�DQG�5HRIIHQGLQJ�
����6XSSRUWLQJ�9LFWLPV�DQG�:LWQHVVHV�
����0DNLQJ�&RPPXQLWLHV�DQG�1HLJKERXUKRRGV�6DIHU�
����3URWHFWLQJ�WKH�9XOQHUDEOH��

6WUDWHJLF�SULRULWLHV�VHW�RXW�LQ�HDFK�RI�WKH�WKHPHV�DUH�EDVHG�RQ�FRPSUHKHQVLYH�UHVHDUFK�DQG�
DQDO\VLV�SURYLGHG�E\�SROLFH�DQG�SDUWQHUV�DQG�DOVR�FRPPLVVLRQHG�RQ�P\�EHKDOI��'HWDLOV�RI�WKHVH�
GDWD�VRXUFHV�DUH�GHVFULEHG�LQ�µ3ROLFH�DQG�&ULPH�3ODQ�'DWD�6RXUFHV¶�DYDLODEOH�RQ�WKH�2I¿FH�RI�WKH�
3ROLFH�DQG�&ULPH�&RPPLVVLRQHU��23&&��ZHEVLWH��http://bit.ly/16xT7ai

,�KDYH�FRQGXFWHG�FRPPXQLW\�FRQVXOWDWLRQ�DQG�HQJDJHPHQW�WR�PDNH�VXUH�WKDW�HPHUJLQJ�FRQFHUQV�
DUH�FDSWXUHG�DQG�LQIRUP�WKH�3ODQ�� 
 
7KH�3ODQ�DFFHSWV�WKDW�OHYHOV�RI�FULPH�DQG�DQWL�VRFLDO�EHKDYLRXU�FKDQJH�WKURXJKRXW�WKH�\HDU�DQG�
DUH�GHSHQGHQW�RQ�D�UDQJH�RI�LQÀXHQFHV��7KLV�PHDQV�HPHUJLQJ�WKUHDWV�FDQ�EH�DGGHG�WR�WKH�3ODQ�
DQG�WKUHDWV�WKDW�KDYH�EHHQ�PLWLJDWHG�RU�DUH�QR�ORQJHU�D�SULRULW\�FDQ�EH�WDNHQ�RXW��

,W�DOORZV�IRU�WKH�FKDQJLQJ�HFRQRPLF�IRUHFDVW�WR�EH�DVVHVVHG�DQG�SODQV�WR�EH�GUDZQ�XS�WR�PHHW�
DXVWHULW\�PHDVXUHV�WKURXJK�WR�WKH�¿QDQFLDO�\HDU���������DQG�EH\RQG��DV�DQQRXQFHG�LQ�WKH�
&KDQFHOORU¶V�$XWXPQ�6WDWHPHQW����������
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7KH�FRUH�YDOXHV�RI�Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, 
2SHQQHVV��5HVSHFW�DQG�6HOÀHVVQHVV�ZLOO�VKDSH�WKH�ZD\�LQ�ZKLFK�,�ZLOO�DFW��PDNH�GHFLVLRQV��
GHSOR\�UHVRXUFHV��LQYHVW�SXEOLF�PRQH\�DQG�HQJDJH�ZLWK�WKH�&KLHI�&RQVWDEOH�DQG�NH\�SDUWQHUV�IRU�
WKH�SXUSRVH�RI�HQVXULQJ�WKH�DFKLHYHPHQW�RI�WKLV�3ROLFH�DQG�&ULPH�3ODQ��

7KH�VWDWXWRU\�UHVSRQVLELOLWLHV�DQG�JRRGZLOO�RI�DOO�RXU�SDUWQHUV�HQDEOHV�WKLV�3ODQ�WR�EH�GHOLYHUHG��7KH�
FRUH�UHVSRQVLELOLWLHV�KHOG�E\�SDUWQHUV�DUH�GHWDLOHG�LQ�µ7KH�6WDWXWRU\�5HVSRQVLELOLWLHV�RI�3DUWQHUV¶�
GRFXPHQW�DYDLODEOH�RQ�WKH�23&&�ZHEVLWH��http://bit.ly/HhbLgN

7KH�FRQ¿GHQFH�DQG�WUXVW�RI�YLFWLPV�DQG�ZLWQHVVHV�WR�VHHN�WKH�KHOS�RI�WKH�SROLFH��DQG�WKHLU�
H[SHULHQFHV�ZKHQ�WKH\�GR�VR��LV�D�JROGHQ�WKUHDG�WKURXJKRXW�WKLV�3ODQ��

$�SHUIRUPDQFH�PRQLWRULQJ�IUDPHZRUN�KDV�WDNHQ�WKH�)RUFH�6WUDWHJLF�$VVHVVPHQW��WKH�8.�7KUHDW�
$VVHVVPHQW�DQG�WKH�3DUWQHUVKLS�1HHGV�$VVHVVPHQW�LQ�WR�DFFRXQW��

7KH�IUDPHZRUN�LV�LQ�SODFH�WR�DVVHVV�KRZ�WKH�&KLHI�&RQVWDEOH�LV�UHVSRQGLQJ�WR�P\�UHTXHVW�WR�
VLJQL¿FDQWO\�UHGXFH�FULPH�VSHFL¿F�DUHDV�GHWDLOHG�LQ�WKH�3ROLFH�DQG�&ULPH�3ODQ��0\�FRPPLWPHQW�WR�
LPSURYLQJ�WKH�TXDOLW\�RI�VHUYLFH�IRU�YLFWLPV�RI�FULPH�DQG�$6%�UHPDLQV��

,�ZLOO�KROG�URXWLQH�DQG�UHJXODU�ORFDO�PHHWLQJV�WKURXJKRXW�P\�WHUP�RI�RI¿FH�VR�WKDW�,�FDQ�OLVWHQ�WR�WKH�
FRQFHUQV�RI�ORFDO�UHVLGHQWV�DQG�DGGUHVV�WKHLU�SULRULWLHV�

Contributing to regional and national threats
7KH�+RPH�6HFUHWDU\¶V�6WUDWHJLF�3ROLFLQJ�5HTXLUHPHQW�UHFRJQLVHV�WKDW�SROLFH�VHUYLFHV�QHHG�
WR�ZRUN�FRRSHUDWLYHO\�DFURVV�ERXQGDULHV�WR�SODQ�IRU��DQG�GHOLYHU��HIIHFWLYH�FDSDELOLWLHV�WR�

WDFNOH�WKUHDWV�WKDW�VWUHWFK�IURP�ORFDO�WR�QDWLRQDO�OHYHO��

7KLV�UHVSRQVH�LV�HPEHGGHG�LQ�VSHFLDOLVW�DQG�ORFDO�SROLFLQJ��7KHVH�WKUHDWV��VXFK�DV�WHUURULVP��
RUJDQLVHG�FULPH��SXEOLF�GLVRUGHU�DQG�FLYLO�HPHUJHQFLHV��FDQ�VSUHDG�DFURVV�WKH�FRXQWU\�TXLFNO\�DQG�
G\QDPLFDOO\��DV�ZLWQHVVHG�LQ�WKH�GLVWXUEDQFHV�LQ�6XPPHU��������

7KLV�3ODQ�VHWV�RXW�KRZ�/HLFHVWHUVKLUH�3ROLFH�ZLOO�GHOLYHU�WKH�6WUDWHJLF�3ROLFLQJ�5HTXLUHPHQW��635���
ZKLFK�LQFOXGHV�

��5HVSRQGLQJ�WR�SXEOLF�SURWHVW�DQG�SROLFLQJ�ODUJH�HYHQWV
��6HULRXV�DQG�RUJDQLVHG�FULPH�
��&RXQWHU�WHUURULVP
��&LYLO�FRQWLQJHQFLHV�DQG�ORFDO�UHVLOLHQFH
��&\EHU�FULPH

,�ZLOO�ZRUN�ZLWK�WKH�&KLHI�&RQVWDEOH�DORQJVLGH�ORFDO�DQG�UHJLRQDO�SDUWQHUV�WR�HQVXUH�UREXVW�
PDQDJHPHQW�DQG�UHVSRQVH�WR�WKHVH�WKUHDWV��
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Commissioning 
7KH�&RPPLVVLRQLQJ�)UDPHZRUN�KDV�WDNHQ�WKH�VWUDWHJLF�SULRULWLHV�FRQWDLQHG�ZLWKLQ�WKH�3ROLFH�
DQG�&ULPH�3ODQ�DQG�FRPELQHG�WKHP�LQWR�IRXU�&RPPLVVLRQLQJ�7KHPHV��(DFK�WKHPH�KDV�LWV�

RZQ�&RPPLVVLRQLQJ�3ODQ�DQG�DVVRFLDWHG�SXUFKDVLQJ�V\VWHPV�L�H��WKH�PHFKDQLVPV�WKURXJK�ZKLFK�,�
ZLOO�DOORFDWH�WKH�IXQGV�ZLWKLQ�D�VSHFL¿F�SURFHVV��

,�ZLOO�FRQWLQXH�WR�PRQLWRU�SURJUHVV�IRU�HDFK�FRPPLVVLRQHG�DFWLYLW\�DJDLQVW�WKH�SURSRVHG�LPSURYHG�
RXWFRPHV��D�UDQJH�RI�SHUIRUPDQFH�DSSURDFKHV�KDV�EHHQ�GHYHORSHG�WR�VXSSRUW�WKLV��7KH�23&&�
ZLOO�FRQWLQXH�WR�ZRUN�ZLWK�SDUWQHUV�DQG�SURYLGHUV�WR�GHYHORS�D�VXLWH�RI�SHUIRUPDQFH�LQGLFDWRUV�DQG�
PHDVXUHV�WKDW�FDQ�EH�HDVLO\�PDQDJHG�DQG�UHSRUWHG�RQ��

&RPPLVVLRQLQJ�LQWHQWLRQV�SXEOLVKHG�LQ�6HSWHPEHU������GHVFULEH�WKH�FRPPLVVLRQLQJ�
DUUDQJHPHQWV�SODQQHG�ZLWK�WKH�SDUWQHUVKLSV�DQG�VWUDWHJLF�ERDUGV��7KHVH�FDQ�EH�IRXQG�RQ�WKH�
3&&�ZHEVLWH�DW�WKH�IROORZLQJ�DGGUHVV��www.leics.pcc.police.uk/Document-Library/Planning-
and-Money/Commissioning/CommissioningIntentionsFull.pdf 

7KH�¿QDQFLDO�FKDOOHQJH�
7KH�µ/HLFHVWHUVKLUH�3ROLFH�6WUDWHJ\�IRU�&KDQJH¶�VHWV�RXW�WKH�IROORZLQJ�VWUDWHJLF�REMHFWLYH�

:LWK�RXU�VWDII�DQG�SDUWQHUV��WUDQVIRUP�WKH�ZD\�ZH�SURWHFW�RXU�FRPPXQLWLHV�DQG�GHOLYHU�RYHU�
���PLOOLRQ�LQ�UHYHQXH�VDYLQJV�E\������

)URP�WKLV�WKH�VWUDWHJLF�SULRULWLHV�EHORZ�KDYH�EHHQ�VHW� 

��$�YLVLRQ�IRU�/HLFHVWHUVKLUH�3ROLFH�WKDW�LV�UDGLFDO��FKDOOHQJLQJ�DQG�ZLOO�
��GHOLYHU�WKH�SROLFLQJ�SULRULWLHV�VHW�RXW�LQ�WKH�3ODQ�ZLWKLQ�WKH�UHVRXUFHV�
��DYDLODEOH�
��(YLGHQFH�EDVHG�EXVLQHVV�FDVHV�IRU�FKDQJH��GHYHORSHG�IURP�DQG�EDVHG�
��RQ�FXUUHQW�SURMHFW�PDQGDWHV�DQG�RSWLRQV�XQGHU�FRQVLGHUDWLRQ�
��,PSOHPHQWDWLRQ�RI�RSWLRQV�DSSURYHG�WKURXJK�WKH�/HLFHVWHUVKLUH�3ROLFH�
��&KDQJH�%RDUG�

:RUNLQJ�ZLWK�WKH�&KLHI�&RQVWDEOH��,�ZLOO�HQVXUH�DQ�HI¿FLHQW�DQG�HIIHFWLYH�SROLFH�VHUYLFH��ZKHUH�
UHVRXUFHV�DUH�IRFXVVHG��FRQ¿JXUHG�DQG�XVHG�LQ�VXFK�D�ZD\�DV�WR�SURYLGH�WKH�EHVW�SRVVLEOH�
YDOXH�IRU�PRQH\��&ULWLFDOO\�LQ�WKLV��,�ORRN�WR�DQG�LQGHHG�H[SHFW�WKH�&KLHI�&RQVWDEOH�WR�HQFRXUDJH��
UHFRJQLVH��UHZDUG�DQG�VSUHDG�H[FHOOHQFH�WKURXJKRXW�/HLFHVWHUVKLUH�3ROLFH��

<RX�FDQ�UHDG�PRUH�DERXW�WKH�&KDQJH�3URJUDPPH�DQG�WKH�0HGLXP�7HUP�)LQDQFLDO�6WUDWHJ\�LQ�
µ/HLFHVWHUVKLUH�3ROLFH���7KH�)LQDQFLDO�&KDOOHQJH¶�GRFXPHQW�DYDLODEOH�RQ�WKH�23&&�ZHEVLWH��
http://bit.ly/1akLGHM
 

Summary of Priorities 
2Q�\RXU�EHKDOI��,�ZLOO�OLVWHQ��GHFLGH��DQG�WKHQ�DFW�LQ�DQ�RSHQ�DQG�HYHQ�KDQGHG�PDQQHU���,�
ZLOO�VHUYH�HDFK�DQG�HYHU\�UHVLGHQW�RI�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�5XWODQG�ZLWKRXW�IHDU�

RU�IDYRXU�DQG�,�ZLOO�EH�VHHQ�WR�GR�VR��,Q�VXPPDU\��,�ZLOO�EH�D�3ROLFH�DQG�&ULPH�&RPPLVVLRQHU�IRU�
DOO��7KDW�LV�ZK\��LQ�WKLV�3ODQ��,�KDYH�VHW�FOHDU�SULRULWLHV�IRU�WKH�&KLHI�&RQVWDEOH�DFFRUGLQJ�WR�\RXU�
H[SHFWDWLRQV�DQG�GHPDQGV��,�ZLOO�KROG�KLP�WR�DFFRXQW�IRU�WKHLU�GHOLYHU\��$�VXPPDU\�RI�WKH�VWUDWHJLF�
priorities follows:



Strategic Priorities, Outcomes and Performance measures 

Reducing Offending and Reoffending

No. Strategic Priority How this will be measured
1 3UHYHQWLQJ�DQG�GLYHUWLQJ�\RXQJ�

SHRSOH�IURP�RIIHQGLQJ
��5HGXFWLRQ�LQ�WKH�QXPEHU�RI�������\HDU�ROGV�HQWHULQJ�
��WKH�&ULPLQDO�-XVWLFH�6\VWHP�IRU�WKH�¿UVW�WLPH�DQG�
��UHFHLYLQJ�FRPPXQLW\�UHVROXWLRQV��\RXWK�FDXWLRQ�DQG�
��\RXWK�FRQGLWLRQDO�FDXWLRQV

2 5HGXFLQJ�UHRIIHQGLQJ�DPRQJVW�
\RXQJ�SHRSOH�DQG�DGXOWV

��5HGXFWLRQ�LQ�RIIHQGLQJ��E\�WKRVH�������\HDUV�ROG
��5HGXFWLRQ�LQ�UHRIIHQGLQJ�E\�������\HDU�ROGV

3 5HGXFLQJ�DOFRKRO�DQG�GUXJ�
UHODWHG�RIIHQGLQJ�DQG�UHRIIHQGLQJ

��,QFUHDVH�LQ�WKH�QXPEHU�RI�VXFFHVVIXO�RI�GUXJ�DQG�
  alcohol treatment completions
��'HFUHDVH�LQ�DOO�UH�SUHVHQWDWLRQV�WR�GUXJ�DQG�DOFRKRO�
  treatment 
��5HGXFWLRQ�LQ�UHRIIHQGLQJ�UDWHV�DPRQJVW�WKRVH��
��RIIHQGHUV�HQWHULQJ�D�FULPLQDO�MXVWLFH�GUXJV�WUHDWPHQW�
��SURJUDPPH
��5HGXFWLRQ�LQ�WKH�QXPEHU�RI�LQFLGHQWV�UHFRUGHG�LQ�RU�
��QHDU�OLFHQVHG�SUHPLVHV�GXULQJ�WKH�QLJKW�WLPH�
��HFRQRP\�KRXUV�RI��SP�WR��DP
��$Q�DVVHVVPHQW�DQG�HYDOXDWLRQ�RI�WKH�XVH�RI�ODWH�
��QLJKW�OHY\�RSWLRQV�WKURXJK�SDUWQHUV�ZLWK�D�YLHZ�WR�
  implementation  

4 5HGXFLQJ�FULPH�DQG�$QWL�VRFLDO�
EHKDYLRXU��$6%��FDXVHG�E\�
IDPLOLHV�LQ�D�WURXEOHG�VXSSRUWHG�
IDPLOLHV�SURJUDPPH

��5HGXFWLRQ�LQ�UHRIIHQGLQJ�ZLWKLQ�IDPLOLHV�HQJDJHG�LQ�D�
��WURXEOHG�VXSSRUWHG�IDPLO\�SURJUDPPH
��5HGXFWLRQ�LQ�UHFRUGHG�$6%�FRPPLWWHG�E\�IDPLOLHV�
��HQJDJHG�LQ�D�WURXEOHG�VXSSRUWHG�IDPLOLHV�SURJUDPPH

Supporting Victims and Witnesses

No. Strategic Priority How this will be measured
5 7R�LQFUHDVH�UHSRUWLQJ�RI�

GRPHVWLF�DEXVH�DQG�HQVXUH�D�
SRVLWLYH�RXWFRPH�IRU�YLFWLPV�DQG�
ZLWQHVVHV�RI�GRPHVWLF�DEXVH

��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH�
��$Q�LQFUHDVHG�DZDUHQHVV�DQG�XVH�RI�GRPHVWLF�DEXVH�
��YLFWLP�VHUYLFHV�DYDLODEOH�DFURVV�/HLFHVWHU��/HLFHVWHU
��VKLUH�DQG�5XWODQG
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFH�SURYLGHG�WR�
��YLFWLPV�RI�GRPHVWLF�DEXVH�RIIHQFHV 
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Supporting Victims and Witnesses

No. Strategic Priority How this will be measured
6 7R�LQFUHDVH�UHSRUWLQJ�RI�VHULRXV�

VH[XDO�RIIHQFHV�DQG�HQVXUH�D�
SRVLWLYH�RXWFRPH�IRU�YLFWLPV�
DQG�ZLWQHVVHV�RI�VHULRXV�VH[XDO�
offences

��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH�
��$Q�LQFUHDVHG�DZDUHQHVV�DQG�XVH�RI�VH[XDO�
��YLROHQFH�YLFWLP�VHUYLFHV�DYDLODEOH�DFURVV�/HLFHVWHU��
��/HLFHVWHUVKLUH�DQG�5XWODQG�
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFHV�SURYLGHG�WR�
��YLFWLPV�RI�VH[XDO�RIIHQFHV

7 7R�LQFUHDVH�UHSRUWLQJ�RI�KDWH�
FULPHV�DQG�HQVXUH�D�SRVLWLYH�
RXWFRPH�IRU�YLFWLPV�DQG�
witnesses of hate crime offences

��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH�
��$Q�LQFUHDVHG�DZDUHQHVV�DQG�XVH�RI�KDWH�FULPH�YLFWLP�
��VHUYLFHV�DYDLODEOH�DFURVV�/HLFHVWHU��/HLFHVWHUVKLUH�
��DQG�5XWODQG�
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFH�SURYLGHG�WR��
  victims of hate crime offences

8 7R�SUHYHQW�$6%�DQG�WR�
FRQWLQXRXVO\�LPSURYH�WKH�TXDOLW\�
of service and response to 
YLFWLPV�RI�$6%

��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFH�SURYLGHG�WR�
��YLFWLPV�RI�$QWL�VRFLDO�EHKDYLRXU�

9 7R�FRQWLQXDOO\�LPSURYH�WKH�TXDOLW\�
of service and response to 
victims of crime

��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VHUYLFH�SURYLGHG�WR�
��µDOO�FULPH¶�YLFWLPV

Making Communities and Neighbourhoods Safer

No. Strategic Priority How this will be measured
10 7R�FRQWLQXRXVO\�LPSURYH�WKH�

SROLFH�VHUYLFH�WR�WKH�FRPPXQLWLHV�
RI�/HLFHVWHU��/HLFHVWHUVKLUH�DQG�
5XWODQG

��&RQWLQXRXV�LPSURYHPHQW�&RQ¿GHQFH�UDWH�UHSRUWHG�
��LQ�WKH�&RPPXQLW\�%DVHG�6XUYH\�WKDW�WKH�¶SROLFH�DUH�
��GRLQJ�D�JRRG�MRE¶

11 7R�UHGXFH�DOO�FULPH ��$�VLJQL¿FDQW�UHGXFWLRQ�LQ�µDOO�FULPH¶�
12 7R�UHGXFH�GRPHVWLF�EXUJODU\�DQG�

HQVXUH�D�SRVLWLYH�RXWFRPH�IRU�
YLFWLPV�RI�EXUJODU\�RIIHQFHV

��$�VLJQL¿FDQW�UHGXFWLRQ�LQ�EXUJODU\�
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VDWLVIDFWLRQ�SURYLGHG�
��WR�YLFWLPV�RI�EXUJODU\�
��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH

13 7R�UHGXFH�YLROHQFH�DJDLQVW�WKH�
SHUVRQ�±�ZLWK�LQMXU\�DQG�HQVXUH�
D�SRVLWLYH�RXWFRPH�IRU�YLFWLPV�
RI�YLROHQW�FULPH�±�ZLWK�LQMXU\�
offences

��$�VLJQL¿FDQW�UHGXFWLRQ�LQ�9LROHQFH�$JDLQVW�WKH�3HUVRQ�
��ZLWK�LQMXU\
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VDWLVIDFWLRQ�SURYLGHG�
��WR�YLFWLPV�RI�9LROHQFH�$JDLQVW�WKH�3HUVRQ�ZLWK�LQMXU\�
��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH

14 7R�UHGXFH�YHKLFOH�FULPH�DQG�
HQVXUH�D�SRVLWLYH�RXWFRPH�IRU�
victims

��$�VLJQL¿FDQW�UHGXFWLRQ�LQ�7KHIW�IURP�PRWRU�YHKLFOH�DQG�
  theft of motor vehicle offences 
��&RQWLQXRXV�LPSURYHPHQW�LQ�WKH�VDWLVIDFWLRQ�SURYLGHG�
  to victims Theft from motor vehicle and theft of motor 
  vehicle offences 
��$�YLFWLP�IRFXVVHG�FULPH�RXWFRPH
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Protecting the Vulnerable

No. Strategic Priority How this will be measured
15 7R�SUHYHQW�FKLOG�DEXVH�DQG�FKLOG�

VH[XDO�H[SORLWDWLRQ��&6(��DQG�
SURYLGH�D�VDIH�DQG�VXSSRUWLYH�
environment for victims and 
witnesses

��3DUWQHUV�KDYH�DJUHHG�WR�ZRUN�WRJHWKHU�WR�DJUHH�
��D�YLFWLP�IRFXVHG�SHUIRUPDQFH�IUDPHZRUN��7KH�
��SHUIRUPDQFH�IUDPHZRUN�ZLOO�EH�SXEOLVKHG�ZKHQ�
  complete 

16 ,PSURYLQJ�WKH�UHVSRQVH��VHUYLFH�
DQG�RXWFRPHV�IRU�WKRVH�ZLWK�
mental health needs

��5HYLHZ�DQG�VWUHDPOLQH�FRQYH\DQFLQJ�RI�SDWLHQWV�
��DFURVV�SDUWQHU�DJHQFLHV�OHDGLQJ�WR�EHWWHU�XVH�RI�
��UHVRXUFHV
��'HOLYHU�PHQWDO�KHDOWK�WUDLQLQJ�WR�IURQW�OLQH�RSHUDWLRQ�
��VWDII�LQFOXGLQJ�SROLFH�RI¿FHUV��SUREDWLRQ�DQG�KRXVLQJ�
��RI¿FHUV�
��5HYLHZ�NH\�SROLFLHV�DQG�SURFHGXUHV�UHODWLQJ�WR�
��PHQWDO�KHDOWK�LVVXHV�DFURVV�WKH�DJHQFLHV�HQVXULQJ�
��WKH\�DUH�FRQVLVWHQW��HI¿FLHQW�DQG�HIIHFWLYH

17 7R�UHGXFH�WKH�QXPEHU�RI�UHSHDW�
PLVVLQJ�SHUVRQ�UHSRUWV

��5HGXFWLRQ�LQ�QXPEHU�RI�PLVVLQJ�UHSRUWV
��5HGXFWLRQ�LQ�UHSRUWV�UHFHLYHG�IURP�WKH�QLQH�NH\�
  locations

The Financial Challenge 

No. Strategic Priority How this will be measured
18 :LWK�VWDII�DQG�SDUWQHUV��

WUDQVIRUP�WKH�ZD\�ZH�SURWHFW�RXU�
FRPPXQLWLHV�DQG�GHOLYHU�RYHU�
���P�LQ�UHYHQXH�VDYLQJV�E\�
�������

��$�YLVLRQ�IRU�/HLFHVWHUVKLUH�3ROLFH�WKDW�LV�UDGLFDO��
��FKDOOHQJLQJ�DQG�ZLOO�GHOLYHU�WKH�SROLFLQJ�SULRULWLHV�VHW�
��RXW�LQ�WKLV�3ODQ�ZLWKLQ�WKH�UHVRXUFHV�DYDLODEOH
��(YLGHQFH�EDVHG�EXVLQHVV�FDVHV�IRU�FKDQJH��
��GHYHORSHG�IURP�DQG�EDVHG�RQ�FXUUHQW�SURMHFW�
��PDQGDWHV�DQG�RSWLRQV�XQGHU�FRQVLGHUDWLRQ
��,PSOHPHQWDWLRQ�RI�RSWLRQV�DSSURYHG�WKURXJK�WKH�
��/HLFHVWHUVKLUH�3ROLFH�&KDQJH�%RDUG

��$OO�FULPH�±�$V�GH¿QHG�LQ�WKH�+RPH�2I¿FH�6XUYH\LQJ�&RXQWLQJ�5XOHV
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Feedback 
,�DP�DOZD\V�NHHQ�WR�KHDU�IURP�PHPEHUV�RI�WKH�SXEOLF�DQG�SDUWQHUV��
&RPPHQWV�FDQ�EH�VHQW�WR�PH�E\�

3RVW��2I¿FH�RI�WKH�3ROLFH�DQG�&ULPH�
Commissioner for Leicestershire 
3ROLFH�+HDGTXDUWHUV
6W�-RKQ¶V��(QGHUE\
/HLFHVWHU�/(����%;

Phone:��������������
Email: SROLFH�FRPPLVVLRQHU#OHLFV�SFF�SQQ�JRY�XN
Website:�ZZZ�OHLFV�SFF�SROLFH�XN�&RQWDFW��������������
Follow us on Twitter:�#/HLFV3&&�#&OLYHB/RDGHU

,I�\RX�UHTXLUH�D�FRS\�RI�WKLV�VXPPDU\�LQ�DQ�DOWHUQDWLYH�IRUPDW�SOHDVH�FRQWDFW�WKH�2I¿FH�RI�WKH�
3ROLFH�DQG�&ULPH�&RPPLVVLRQHU�


