POLICE AND CRIME COMMISSIONER
FOR LEICESTERSHIRE
DECISION RECORD

To be completed in cases where a decision is required

DECISION OF POLICE AND CRIME COMMISSIONER

Date: 6/9/23

Received in OPCC Date: 9/9/23 OPCC Ref: EXE0034-23

| Title: CONTO0189 Cloud Resources additional work

Summary of Issue:

This is an extension to CONT0189 from 27" October 2023 to 26th October 2024. Risual
have worked with us to assess services for migration to the cloud. This purchase will enable
us to continue that effort, and undertake the recommended moves, by providing us with
additional days of cloud consultancy and project support, not factored into at the time of the
award.

This has been approved by the Assistant Chief Officer (Finance & Resources), OPCC Chief
Finance Officer and the OPCC Interim CEO (reference SSD1027). | am requesting that the
Police Commissioner signs the contract extension to Risual with an additional value of
£147,600.00

Background

This is an extension to contract CONT0189 Cloud Resource; as to change suppliers would
incur significant internal cost, disruption and loss of know-how. We have built a strong
working relationship with Risual and, having helped us develop it, their understanding of our
cloud environment will help us make best use of it.

Procurement supports this purchase as a continuation of an existing contract for additional
work, which would result in significant internal costs and disruption to the existing project if
we were to change supplier and the new Cloud 13 framework rates have increased.

Tender Process

This has been procured through a single source dispensation (SSD1027), approved by
Assistant Chief Officer (Finance & Resources), OPCC Chief Finance Officer and the OPCC
Interim CEO.

Recommendation(s) presented:

| recommend that we award the Cloud Resources additional work to risual for a price of
£147,600.00 and extend the current contract from 27" October 2023 for 1-year to 26™
October 2024.




Key discussion points

The procurement complies with the public procurement regulations and the Force’s
policies and procedures. The contract meets the Force’s requirements and is value
for money.

It was resolved that:

The Police & Crime Commissioner signs the contract extension

OFFICE OF PCC APPROVAL

Chief Executive or Chief Finance Officer:

| have been consulted about the proposal and confirm that appropriate advice has
been taken into account in the preparation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police and Crime Commissioner

Signature:

Name: Kira Hughes Date:11/9/3

Publication Scheme

Decision of Monitoring Officer:

As Monitoring Officer for the Office of Police and Crime Commissioner for
Leicestershire | have determined that:

It is appropriate to publish this record of decision made by the Police and Crime
Commissioner : Yes

It is appropriate to publish details of the decision by the Police and Crime
Commissioner for Leicestershire : Yes

Reasons for any non Publication (referencing appropriate legislation): None
Signature:

Name: Andrew Champness Date:11/9/23

Police and Crime Commissioner for Leicestershire

Having received the advice set out above and reviewed relevant documentation my
decision in regard of this matter is:

Approved

Signature  Rani Mahal Date: 11/9/23
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