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Purpose of Report

1. This report provides an update of work completed to date against the internal
audit plan for 2012/13 and 2013/14.

Recommendation

2. The Panel is recommended to note the report.

Background

3. The internal audit plan for 2012/13 was approved by the previous Audit and
Risk Committee in March 2012.

4, The internal audit plan for 2013/14 was approved by the Joint Audit, Risk and
Assurance Panel in March 2013.

5. Progress against this plan is summarised in the Internal Auditors Progress
Report with copies of high and medium recommendations.

Progress Report

6. The following report has been finalised and details are included within this
report:

e Payroll Provider Review (1.13/14)

Implications
Financial: none.

Legal: none.

Equality Impact Assessment: none.
Risks and Impact: none.

Link to Police and Crime Plan: none.



List of Appendices
Appendix 1: Internal Audit Progress Report

Background Papers

Internal Audit Strategy 2012/13 presented to the Audit and Risk Committee in March
2012 and Internal Audit Strategy 2013/14 presented to the Audit, Risk and Assurance
Panel March 2013.

Persons to Contact
Mr P Lewis, Chief Finance Officer — tel 0116 229 8980
Email: peter.lewis@leics.pcc.pnn.gov.uk

Mr D Harris, RSM Tenon - tel 07792948767
Email: daniel.harris@rsmtenon.com
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Introduction

The internal audit plan for 2013/14 was approved by the Joint Audit, Risk and Assurance Panel in March 2013. This
report provides an update on progress against that plan and summarises the results of our work to date. Further
details of the reports presented to this meeting can be found in the Key Findings from Internal Audit Work below
including all High and Medium priority recommendations (we have not included Low priority recommendations).

Summary of Progress against the Internal Audit Plan

Assignment _— Actions Agreed (by priority)
; : Opinion . )

Reports considered today are shown in bold High Medium Low

2012/13

IT Disaster Recovery (DR) Control Draft — 16 May

Framework (17.12/13) 2013

HR - Regional Review Learning and Draft — 16 May

Development (18.12/13) 2013

HR - Regional Review - Occupational Draft — 31 May

Health (19.12/13) 2013

All 2012/13 reports are awaiting management comments

2013/14
Payroll Provider Review (1.13/14) Final Green 0 0 2
Health and Safety Fieldwork in
Progress
Winsor Review 23 Jul 13
Zanzibar - Advisory 24 Jul 13
Risk Management 06 Aug 13
HR — Absence Management 14 Aug 13
Change Programme 21 Aug 13
General Ledger 31 Oct 13
Ejgrec;llsgz)cluding Pensions and 13 Nov 13
Governance 19 Nov 13
Follow Up 17 Feb 14
Ere]:l))//)Financial Controls (systems notes 03 Dec 13
Budgetary Control 05 Dec 13
;sr(])(;/(i:r:;;r;ccélzrr:d Delivery of the Police 11 Mar 14
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Zanzibar - Assurance 12 Mar 14

Data Security TBC

Collaboration

(to be completed as part of a joint TBC
review with the East Midlands)

Other Matters

Planning and Liaison: We have met with management to discuss the progress of the audit plan and scope
the reviews for 2013/14.

Our Annual Report is included as separate agenda item.

Internal Audit Plan 2013/14 - Change Control:

There have been no further changes to the Audit Plan since the last meeting.

Internal Audit Team:
Daniel Harris, Director - Head of Internal Audit

Suzanne Lane, Senior Manager

Completion of 2012/13 Internal Audit Plan

Total year allocation 130 days
Year to date used 130 days
Expected total days 130 days

Completion of 2013/14 Internal Audit Plan

Total year allocation 153 days
Year to date used 12 days
Expected total days 153 days

Information and Briefings: We have not issued any updates electronically since the last Audit Committee.
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Key Findings from Internal Audit Work (High and Medium Recommendations only)

Opinion: Green

Assignment: Payroll Provider Review (1.13/14) High — 0

Recommendations Medium -0
Low -2

Key Findings:

There were no High or Medium priority made within this review.

The matters raised in this report are only those which came to our attention during our internal audit work and are not necessarily a comprehensive statement of all the
weaknesses that exist, or of all the improvements that may be required. Whilst every care has been taken to ensure that the information provided in this report is as
accurate as possible, based on the information provided and documentation reviewed, no complete guarantee or warranty can be given with regard to the advice and
information contained herein. Our work does not provide absolute assurance that material errors, loss or fraud do not exist.

This report is prepared solely for the use of the Office of the Police and Crime Commissioner and senior management of Leicestershire Police. Details may be made
available to specified external agencies, including external auditors, but otherwise the report should not be quoted or referred to in whole or in part without prior consent.
No responsibility to any third party is accepted as the report has not been prepared, and is not intended for any other purpose.

© 2012 RSM Tenon Limited

The term "partner” is a title for senior employees, none of whom provide any services on their own behalf.

RSM Tenon Limited is a subsidiary of RSM Tenon Group PLC. RSM Tenon Group PLC is an independent member of the RSM International network. The RSM
International network is a network of independent accounting and consulting firms each of which practices in its own right. RSM International is the brand used by the

network which is not itself a separate legal entity in any jurisdiction.

RSM Tenon Limited (No 4066924) is registered in England and Wales. Registered Office 66 Chiltern Street, London W1U 4GB. England
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