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Purpose of the Report

1.

At its meeting in September 2016, the JARAP received a verbal update on Tri-
Force collaboration work from the Deputy Chief Constable and the Chief
Executive of the OPCC.

Furthermore, at its meeting on the g5 July 2016, the JARAP received a detailed
update on the Regional Collaboration landscape from the Deputy Chief
Constable and Chief Executive OPCC, together with a copy of the presentation
on Regional Collaboration which was delivered to the new Police and Crime
Commissioners as part of their induction arrangements.

Historically, Tri-Force collaboration (and prior to that, Strategic Alliance
collaboration) has been tabled as a standing item at each JARAP meeting.
However, as the JARAP were previously advised, following the election of PCC'’s,
the Tri-Force work is more focussed on a few key areas, rather than working
towards a full Strategic Alliance.

Regular meetings continue to take place on Tri-Force work and in time this will
feed in to the overall governance and meeting arrangements for all
collaborations. The next Tri-Force Board meeting is scheduled to take place in
January 2017 and an update on the workstreams and direction are likely to be
discussed at that meeting.

The JARAP will be updated as appropriate following the next Board meeting.

Recommendation

6.

The Panel note the report.
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Implications

Financial : There are no financial implications associated with
this report.

Legal : There are no legal issues associated with this
report.

Equality Impact Assessment : There are no equality issues associated with this
report.

Risks and Impact : There are no risk issues associated with this
report.

Link to Police and Crime Plan: The JARAP provides a valuable role in respect of
assurance and scrutiny for the delivery of the
Police and Crime Plan.

List of Appendices

None

Background Papers
None

Person to Contact
Helen King - Tel 0116 229 8702
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