




 

   
 

 
 
 
 
 

 
   

 
    

 
     

 
       

    
    

 
          

 
   

 
                 

 
 

   
   

 
        

       
  

 

   

Implications
Financial : None 

Legal : None 

Equality Impact Assessment : None 

Risks and Impact : Risk to efficiency and effectiveness of business 
functions where agreed recommendations are not 
implemented in a timely manner. 

Link to Police and Crime Plan : Transparency and accountability for business 
functions. 

List of Appendices 

Appendix A Internal Audit Tracker - This provides the business owner updates and is part of this document 

Person to Contact 
DCC Rob Nixon 
Email: rob.nixon@leicestershire.pnn.police.uk 
C/Supt Kerry Smith – Head of Specialist Support Directorate 
Email: Kerry.Smith@leics.police.uk 
Roy Mollett – External Inspection and Audit 
Email: roy.mollett@leicestershire.pnn.police.uk 
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work being delayed. 

The Head of the Human Resources Service Centre HRSC completely agrees with the audit report 
recommendation to provide regular KPI data, however the amount of time it currently takes to 
compile the data would mean a fulltime role is required for this purpose and that does not under 
current circumstances appear to be value for money. 
The underlying reason for this complexity in extracting data is the way in which the system stores 
the data and the format of the extracted data, as it requires considerable manipulation to reflect the 
KPI’s in the SLA. This is compounded by the fact that in some cases they are not able to extract the 
basic data required. 

The Head of the Human Resources Service Centre HRSC is liaising with the system supplier again 
to press for a resolution which will allow the department to report on the KPI’s without having to 
spend an inordinate amount of time and effort trying to understand the data. Disappointingly, the 

2 Report for SHRSC Minutes of Leics Dys 
Management Board M Support Services Mee 

The additional funding proposed was not agreed by the board, however, the Head of HR Derbyshire 
and HR Director for Leicestershire have agreed to meet to discuss the matter further. 
Remaining Development Required and Project Milestones: 
A broad review is underway of HR Service Centre processes at the request of the Management 
Board. The head of department is looking to bring additional ‘Transactional’ work into the HRSC 
over the next 6 months. 
There are still pockets of transactional work which was not initially in scope which now need to 
come into the HRSC. 
In addition, the work around reporting is continuing and head of HRSC has been tasked to prioritise 
reporting over the coming months. 

The head of HRSC has confirmed that the department is continuing to provide recruitment services 
to both Derbyshire and Leicestershire forces in line with their current recruitment plans. 

Force: The force has requested a position statement in relation to those projects both on hold and 
progressing. The statement should outline in detail the objectives, anticipated impact and desired 
outcomes for Leicestershire Police. 
Progress Update October 2021: Currently Key Performance Indicators KPI’s are reported twice 
annually via the HRSC Managed Board. The recommendation from the audit report was for the 
HRSC to provide agreed KPI’s on a regular basis and the Human Resources Service Centre HRSC 
has been working to find a solution, however efforts have been hampered over the last 18 months 
by the additional work the team has been required to undertake during the pandemic. The 
additional work, coupled with losing two key members of the team has resulted in some pieces of 
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