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Purpose of Report

1. This report is to provide JARAP with the proposed 2022/23 internal audit operational
plan for the period year 1 April 2022 to 31 March 2023.

2. The report includes the Internal Audit Charter for consideration.
Recommendation

3. The Panel is recommended to discuss the contents of the report.

Background
4, None

Implications
Financial: none.

Legal: none.

Equality Impact Assessment: none.

Risks and Impact: as per individual reports.
Link to Police and Crime Plan: as per audit plan

List of Attachments / Appendices
Internal Audit Plan 2022-23 & Internal Audit Charter — Appendix A

Background Papers
None

Officer to Contact

Paul Dawkins — Assistant Chief Officer (Finance & Resources) Leicestershire Police —
0116 248 2244

Kira Hughes — Interim Chief Finance Officer — (0116) 2222222 Ext 3307200

Email: kira.hughes@leics.pcc.pnn.gov.uk
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Statement of Responsibility

Disclaimer
This report (“Report”) was prepared by Mazars LLP at the request of the Police & Crime Commissioner for Leicestershire

(OPCC) and terms for the preparation and scope of the Report have been agreed with them. The matters raised in this Report *

are only those which came to our attention during our internal audit work. Whilst every care has been taken to ensure that the
information provided in this Report is as accurate as possible, Internal Audit have only been able to base findings on the
information and documentation provided and consequently no complete guarantee can be given that this Report is
necessarily a comprehensive statement of all the weaknesses that exist, or of all the improvements that may be required.

The Report was prepared solely for the use and benefit of the OPCC and to the fullest extent permitted by law Mazars LLP
accepts no responsibility and disclaims all liability to any third party who purports to use or rely for any reason whatsoever on
the Report, its contents, conclusions, any extract, reinterpretation, amendment and/or modification. Accordingly, any reliance
placed on the Report, its contents, conclusions, any extract, reinterpretation, amendment and/or modification by any third
party is entirely at their own risk. Please refer to the Statement of Responsibility on the final page of this report for further
information about responsibilities, limitations and confidentiality.
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Introduction



Introduction

An annual proposed Internal Audit Operational Plan has been prepared on behalf of
the Police and Crime for Leicestershire and Leicestershire Police (the OPCC and
Force) for the period 1 April 2022 to 31 March 2023.

As part of fulfiling the Joint Audit, Risk & Assurance Panel's (JARAP)
responsibilities, the JARAP require assurance that it is focusing its attention on the
key risks to the OPCC and Force and that it is receiving timely and effective
assurance with regards the management of those risks. As Internal Audit is a one
source of this assurance, Internal Audit have reviewed the OPCC / Force Risk
Register with the aim of identifying where the OPCC / Force obtains this assurance
and that the Internal Audit plan is suitably focused and aligned with other sources of
assurance. The results of this exercise were considered when drawing the audit
plan.

The purpose of this document is to provide the JARAP with the proposed 2022/23
Plan for consideration and approval.

In considering the document, JARAP is asked to consider:

* whether the balance is right in terms of coverage and focus;

» whether we have captured key areas that would be expected; and
» whether there are any significant gaps.

We are also seeking approval from JARAP for the Internal Audit Charter in Section
04, which we request on an annual basis. There are no changes from the Charter
presented for approval last year.
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Scope and Purpose of Internal Audit

IA’s Role

@ IA Plan

7 Objective

—, =JO
= _)o
(¢]

: Charter

The purpose of internal audit is to provide the Commissioner and
Chief Constable, through the JARAP with an independent and
objective opinion on risk management, control and governance and
their effectiveness in achieving the OPCC and Force's agreed
objectives

Completion of the internal audits proposed in the 2022/23 Plan should
be used to help inform the OPCC’s and Force’s Annual Governance
Statement.

Government accounting standards require Accounting Officers to
make provision for internal audit in accordance with accordance with
UK Public Sector Internal Audit Standards (PSIAS), as produced by
the Internal Audit Standards Advisory Board. Within the OPCC and
Force, the Police & Crime Commissioner and the Chief Constable are
the Accounting Officer and have responsibility for maintaining a sound
system of internal control in the respective organisations.

Internal auditing is an independent, objective assurance and
consulting activity designed to add value and improve an
organisation’s operations. It helps an organisation accomplish its
objectives by bringing a systematic, disciplined approach to evaluate
and improve the effectiveness of risk management, control and
governance processes. Internal Audit also has an independent and
objective consultancy role to help line managers improve risk
management, governance and control.

We have included our Internal Audit Charter in Section 04. The
Charter sets out terms of reference and serves as a basis for the
governance of the OPCC’s and Force IA function, establishing our
purpose, authority, responsibility, independence and scope, in
accordance with the Chartered Institute of Internal Auditor's (IIA)
standards.
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Preparing the Operational Plan for
2022/23 & future considerations

As part of our approach, it is important we consider organisation's strategic
priorities, as well as the key strategic risks identified, as we seek to align our risk-
based approach accordingly.

In preparing the Strategy update we have undertaken the following:

Met with the the Chief Finance Officers of the Force & OPCC and the Head of
Inspection & Audit on 7t February 2022;

Reviewed the outcomes of historic internal audit work;
Reviewed the outcomes of 2021/22 internal audit work;

Considered the latest assessment of risks facing both the OPCC and the Force
as detailed in their respective risk registers;

Considered areas which are not necessarily high risk (such as core operational
controls), but where the work of internal audit can provide a tangible input to
assurance; and

Considered the results of internal audit across our wider client base.
Considered changes to control environments due to Covid-19.
Considered the output from the Police Audit Group planning seminar.

Included the Chair of the JARAP in the planning process.

The proposed 2022/23 Plan is included in Section 02. This also includes the
associated risks and reasoning for the inclusion in the plan as well as a proposed
high level scope for each review. These will be revisited as part of the detailed
planning for each review. Fieldwork dates for each of the audits, including
presentation of finalised reports at future dates for JARAP meetings have been
proposed for discussion and approval with the OPCC and Force’s management.
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Preparing the Operational Plan for
2022/23 & future considerations

(continued)

In the discussions with management in considering the above factors there were a
wide range of possible audits that could have been selected but through input from
management and their considerations on other areas of assurance that they
received we were able to narrow the list from a wider starting point to reach the
proposed plan in Section 02. Audit will maintain regular communication with
Management and adopt a flexible approach to the plan should risks emerge in the
year or priorities change. All changes will be communication with the JARAP.

It is noted that the risk profile of the organisation will change and adapt over the
rouse of the year and through regular and ongoing communication with
management we will adopt a flexible approach should there be a need to make
changes to during the year; we will communicate this in clear agreement with the
JARAP.

Prior to conducting each internal audit, we will undertake a more detailed planning
meeting in order to discuss and agree the specific focus of each review. Following
the planning meeting, we will produce Terms of Reference, which we will agree with
key representatives at the Force and/or OPCC prior to commencement of the
fieldwork. It should be noted that in every audit that we engage in we take due
consideration of any potential areas of weakness and fraud and will raise these with
management should they arise.

The results of our work will be communicated via an exit meeting. A draft report will
then be issued for review and management comments and in turn a final report
issued. Final reports as well as progress against the plan will be reported to each
JARAP.

Following completion of the planned assignments and the end of the Financial Year,
we will summarise the results of our work within an Annual Report, providing an
opinion on the Fore and OPCC’s governance, risk management and internal control
framework.
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Internal Audit Operational Plan 2022/23

An overview of the Internal Audit Operational Plan 2022/23 is set out below:

Proposed Summary Operational Plan for Approval
Audit Area OPCC/Force Sponsor Target Start Date Target JARAP

Risk Based Considerations

Core Financials 20 Chief Finance Officers (Force & OPCC) 28" Nov 22 Jan 23
Payroll 5 Chief Finance Officers (Force & OPCC) 12" Dec 22 Apr 23
Payroll Provider 10 Chief Finance Officers (Force & OPCC) 25" Jul 22 Oct 22
Commissioning 10 Chief Finance Officers (OPCC) 5" Sept 22 Jan 23
Environmental Management 5 Chief Finance Officers (Force & OPCC) 19" Dec 22 Apr 23
Asset Management 8 Deputy Chief Constable 7" Feb 23 Jul 23
Complaints Management 8 Deputy Chief Constable / OPFCC Director of Delivery 20" Feb 23 Jul 23
Workforce Planning 10 Deputy Chief Constable 7" Sept 22 Oct 22
Contract Management 8 Deputy Chief Constable 6" Feb 23 Jul 23
Partnerships 5 Chief Finance Officers (Force & OPFCC) 6" Mar 23 Jul 23
OPCC Recruitment 5 Chief Finance Officers (OPCC) 30™ Aug 23 Jan 23
Firearms Licensing 8 Chief Finance Officers (Force & OPCC 1% Feb 23 Jul 23
. nomatonTectigogy [
Digital Transformation Strategy 10 Deputy Chief Constable Q4 Jul 23
| wanagementand Reporting Activies |
Collaboration* 16.5 Chief Finance Officers (Force & OPFCC) Ongoing Ongoing
Management 16 Ongoing N/A
Chief Finance Officers (Force & OPFCC)
Contingency As requested As requested

maza.rs *6.5 days carried Forward from 21/22 Plan .



Internal Audit Operational Plan 2022/23

The rationale behind the inclusion of each of the areas identified within the Internal Audit Operational Plan 2022/23 is detailed below, alongside a indicative high-level scope. Please note that the detailed
scope of each audit will be discussed and agreed with the relevant sponsor prior to the commencement of fieldwork. We have listed reasoning to provide the JARAP with the context for the individual audit

inclusion in the plan.

Core Financials & Payroll

To provide assurance with regards the adequacy and
effectiveness of the systems of internal control in operation to
manage the core financial systems. The scope of the work will
include, but not be limited to:

Policies and procedures
Access controls

Amendments to standing data
Reconciliations

Authorisation routines
Reporting

We will also include fraud & counter fraud measures that are
in place across the financial systems as well.

Reasoning: A key part of assurance for the Force & OPCC in
regards to its financial controls
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Payroll Provider

To provide assurance that effective arrangements are in
place in regards to the management of the external payroll
provider and that the provider are operating in line with
Force expectations

Reasoning: Change of provider

OPCC Recruitment

To provide assurance that appropriate controls are in place
and are operating effectively.

Reasoning: A number of changes to staffing within the
OPCC

Environmental Management

To provide assurance that the Force and OPCC have
appropriate plans in place in regards to the managing the
‘green agenda’.

Reasoning: Growing area of focus across the public sector

Contract Management

To provide assurance that the Force & OPCC have
adequate controls in place for managing the range of
contracts that they have entered into.

Reasoning: Part of cyclical assurance in regards to
procurement and contract management




Internal Audit Operational Plan 2022/23 (Continued)

Asset Management Complaints Management Workforce Planning

To provide assurance with regards to the Force’s
management of assets held across the estate to ensure
that efficient systems are in operation and waste or write
offs of assets are minimised.

To provide assurance that the OPCC has effective The Force’s workforce is going through significant changes

complaints management arrangements in place that comply and whilst the exact scope of review will be agreed with

with relevant legislation. management it will provide assurance over the controls in
place.

Reasoning: Change in legislation with OPCC taking on

additional responsibilities in this area Reasoning: Significant changes to the workforce with a
number of associated risks on the risk register

Reasoning: Previously a high risk on the risk register

_ Commissioning Firearms Licensing
Partnerships

To provide assurance that partnerships are delivering To provide assurance that the OPCC has effective contract Whilst the exact scope of review will be agreed with

the expected outcomes for its partners with a focus on management arrangements in place over the commissioning management the focus will be on providing assurance over
Domestic Violence partnerships. . The audit will cover activities that it carried out.. any changes to controls during Covid 19, as well as new
the governance and risk management arrangements in payment methods.

place, including the agreement of a clear mission, the _ _ R e

roles and responsib”ities of the respective partie& Reasonlng: Increase in commissioning activities, staff

accountability, decision-making, and performance changes in this area. Reasoning: National focus on firearms licensing after a high
monitoring and reporting. profile incident in Plymouth. Moreover Covid-19 has led to
, — : : : changes in the process such as physical visits.
Reasoning: High risks recorded in relation to dealing g P Phy
with Domestic Violence
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Internal Audit Operational Plan 2022/23 (Continued)

Collaboration Digital Transformation Strategy (IT) Management

Whilst the exact focus of the review will be agreed with Resources for client and external audit liaison.
management the focus of the audit will be on the Force’s
digital transformation strategy. The audit will be conducted by

IT specialists

Resources have been allocated across each OPCC /
Force in order to provide assurance with regards the
systems and controls in place to deliver specific
elements of regional collaboration. The intention would
be to carry out audit reviews across the region.

For example, preparation and attendance at JARAP,
strategic and operational planning, meetings with Force
Chief Officer Team/Chair of JARAP, preparation of the
Internal Audit Opinion, Annual Internal Audit Plan and other
reports to the JARAP, etc

Consideration will be given to assessing whether the Reasoning: As the organisation evolves into new ways of

area of collaboration is delivering against its original
objectives and what arrangements are in place, from an
OPCC / Force perspective, for monitoring and managing
the service.

digital working this audit will provide assurance over the
plans it has moving forward.

A detailed 22/23 Collaboration Audit plan will be drafted
and shared with the JARAP once agreed by the regional
CFO'’s. It should be noted time includes deferral of
audits from 21/22.
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Section 03;
Internal Audit Charter



Internal Audit Charter
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Internal Audit Charter continued
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Internal Audit Charter continued




Contacts

David Hoose
Partner, Mazars
david.hoose@mazars.co.uk

Mark Lunn
Manager, Mazars
mark.lunn@mazars.co.uk

We take responsibility to the Office of the Police & Crime Commissioner for Leicestershire for this report, which is prepared on the basis of the limitations set out below.

The responsibility for designing and maintaining a sound system of internal control and the prevention and detection of fraud and other irregularities rests with management, with internal audit providing a service to management to enable them to achieve this
objective. Specifically, we assess the adequacy and effectiveness of the system of internal control arrangements implemented by management and perform sample testing on those controls in the period under review with a view to providing an opinion on the
extent to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant control weaknesses. However, our procedures alone should not be relied upon to identify all strengths and weaknesses in internal controls, nor relied upon to
identify any circumstances of fraud or irregularity. Even sound systems of internal control can only provide reasonable and not absolute assurance and may not be proof against collusive fraud.

The matters raised in this report are only those which came to our attention during the course of our work and are not necessarily a comprehensive statement of all the weaknesses that exist or all improvements that might be made. Recommendations for
improvements should be assessed by you for their full impact before they are implemented. The performance of our work is not and should not be taken as a substitute for management’s responsibilities for the application of sound management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part without our prior written consent. To the fullest extent permitted by law Mazars LLP accepts no responsibility and disclaims all liability to any third party who
purports to use or reply for any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment and/or modification by any third party is entirely at their own risk.

Registered office: Tower Bridge House, St Katharine’s Way, London E1W 1DD, United Kingdom. Registered in England and Wales No 0C308299.
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