Office of the Police and Crime Commissioner (OPCC) Organogram Overview
This document provides a screen reader-friendly description of the OPCC organizational structure. The hierarchy begins with the Chief Executive and branches into five directorates, each with specific roles and responsibilities.
Chief Executive
Claire Trewartha
1. Director of Partnership, Strategy and Commissioning, currently filled by Siobhan Peters supported by a team consisting of:
One Partnerships Manager
• Three Partnerships and Commissioning Officers
• One Project Officer for Community Crime Prevention
One Commissioning Manager 
• Two further Partnerships and Commissioning Officers
2. Director of Governance and Performance, currently filled by Lizzie Starr supported by a team consisting of
One Governance Manager 
• Two Executive Secretaries: 
• One Senior Casework Officer
• One Casework Officer
• One Administration Support
One Performance and Assurance Manager 
• One Performance Analyst
• 1.68 FTE Assurance Officers
• One Policy and Research Officer
• One Intern
3. Head of Communication and Engagement, currently filled by Stephen Powell supported by a team consisting of
• Two Communication and Engagement Officers
4. Chief Finance Officer, currently filled by Kira Knott supported by a team consisting of:
• One Assistant Accountant
• One Value for Money Analyst
5. Director of Violence Reduction Network (VRN), currently filled by Grace Strong supported by a team consisting of:
One Strategic Data and Insights Manager 
• One Research and Evaluation Officer
• One Data Analyst
One Programme Manager
• One Business Support Officer
• Two Prevention and Diversion Managers
• One Community & Young Person Insights Manager
• One Project Support Officer
Additional Notes
• Several roles are funded by external grants provided by Ministry of Justice or directly for the Violence Reduction Unit or Serious Violence Duties. 

